
U.S. DEPARTMENT OF TRANSPORTATION ··ORDER- . FEDERAL AVIATION ADMINISTRATION 1380.530 . 

11/6/97 

STAFFING GUIDE FOR A \lATION SAFETY (CERTIFICATION) ENGINEERS AND 
SL"BJ FLIGHT TEST PILOTS 

J. PURPOSE. This order presents the staffing guide developed by the Aircraft Certification SI!n.lce (AIR) 
contained in Staffing Guide for Certification Engmeers and Flight Test Pilots - FinJ.1 Report. dated January 1992. 
CO\ enng \\ork performed by non·.;upen.·isory engineers and flight test pilots at the Wasrungron headquarters of the 
Aircraft C:rtlfica[Jon SI!n.ice. the Alfcraft Certification Directorates. and all Aircraft Certification Offices. This 
order establishes tht: Staffing GUide Re\leW Comrrunee. 

2.~: DISTRJBUTION. This order IS distnbuted to the director level in the Office of Business lnformation and 
Consultation. Financial Semces. Human Resource Management: the branch level in the Aircraft Certification 
S~'mce: the branch level m the Aircraft Certification Directorates: and standard distnbution to Aircraft 
Certification Offices. 

3. CANCELLA TION. Order 1380.53C. Staffing Guide For Aviation Safety (Certification) Engineers and 
FlIght Test Pilots. dated August 8. 1996. IS canceled. 

... BACKGROl'~D. The Aircraft Certification Service and the Office of Management Systems 
iritiated an effort in 1989 to develop a staffing guide for non-super.·lsory engineers and tlight test pilots 
working in its Aircraft Certification Offices. Directorate and headquarters divisions. The effort was 
undertaken to 

I a. Documl!nt for the first tune the full scope of AIR \\ork program reqUirements. 

b. Improve the orgaruzation's position m Jevelopmg and Justif:.;ng budget request for staffing. 

c. Establish a validated set of measures applicable to the work performed by certification engineers and 
flight test pIlots 

d. Comply with FAA policy as statt:d in Order 1380.34A. FA.A Staffing Standards Program. to c!stablish 
sUffing standards following the definition of essential work functiuns. 

t'. ~feet the requirements of Order 1800.56. Admm..istration of A\;ation Standards Activities - Program 
GUlddtnes. 

DIstribution: ..\-'W(BClBAJHR)-l; A-WIIR)-3; A-X(CD)-3; A-FAC-O(Std) Initiated By: ABC-210 
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S. 'EXPLA!'lA TION OF CHANGES. This revision contains changes prescnbed by the Staffing Guide Re\ lew 
Conpnmee This revision: 

'a. Deletes all references to the Brussels Aircraft CertificatIon Division. 
, 

,!\:b • Ddetes all reqUIrements for monthly reports. 

,ie. Expanded the work measu:-e applicability chart in appendix 1. page 8. for "briefing material prepared" to 
Include Aircraft Certification Offices and Directorates. 

i 
d. Added two new work measures both under Regulatory Policy Development: Review of documents 

~soclated \\ Ith clearance aecords (II hours) and Re\,ew of SAE documents (5 hours). 

6. IDEFINITIONS. All definitions required for application for the sr.affing guide are included in Appendix 1. 
Staffing GUide for CertIficatIOn Engmeers and Flight Test Pilots. 

1. FOR~1S A~D REPORTS. 

,a. All AlR di ..islons, Directorates, and ACOs will submit a Completed Work Products and Staff Hours 
Rcp~lrt. on a quarterly basiS to the Aircraft CertificatIOn Scmce, Planning and Program Management Di\;sion 
(AIR!..500). ACO and Directorate staff reports \\111 be submitted through the appropriate Directorate. who ....ill 
fOI\\~rd a consolidated directorateldiVlsion report and all original reports to AIR-SOO. All reports must be received 
by ,~IR-500 no later than 10 working days after the completion of each quarter. A sample of a typical report IS 
tncluded UI Appendix 2 as Figure I. Sample Completed Work Products and Staff Hours Report. 

b. The AJrcraft CertIfication Dlrectorate~ and the Washington headquarters Engineering Division \\111 

sub~lt a Staffing ReqUirements Report. on an annual basis to the ,·\ucraft Certification Service, Planrung and 
Program ~fa.nagcment DIVision (AIR·SOO). The directorate offices. \\hich includes Central. New England, 
Sorth\\cst ~fountatn, Southwest. and AIR·IOO, have to subl"Ut a consolidated report to AIR·SOO for re\,ew and 
consolidation lOto a total Aircraft Certification Sc:mce report. All reports must be received by AIR-SOO no later 
than 20 ..\ork days after the completion of each fiscal year. A sample of at}'Plcai report is included in appendix 2 
as Future 2. Sample Staffing Requirements Report.

;­

8. DESCRIPTION OF STAFFING GUIDELINES. Staffing guides and standards are designed to express 
the staffing requirements of an organization or function In terms of hours or work years of employee effort. 
Presented lo the form of mathematicallT!odels. ~.'quatlOns, or compilations of task acti\it}· times. staffing guIdes and 
stan¢uds are based on specific work measures of the actiVIt}· or outp .... t expected of trained. experienced personnel 
operating at an appropriate pace. Workload figures denved by appliQuon of these direct work measures are 
com~lllc:d \\lth allowances or factors to account for leave. trauung. and other overhead activities. The lOdirect work 
al1o\,hnces Jre sho\\ll lo figure 3, appendJx 2. The resulting figure repre-sents total orgaruzational workload. \\ruch 
IS then dl\ldcd by a standard employee \\orkyear (Ie., 2.087 hours) to Yield total staffing requirements. 

----.... 


Par 5 



1116/97 1380.530 

9. SCOPE. The staffing guide is organized around the three major mission areas included in the Aircraft 
Certification Regulatory Program (ACRP): continued operational safety: regulatory policy devdopment and 
certifications. approvals. and appointments. The gUide addresses two broad categories of effort. direct and indirect 
\\o~k activities. The guide includes direct work measures and time standards along with worksheets for reporting 
sqff hours devoted to major. long-term certification and rulemaking projects. An in-depth description of the 
gui~e's structure and content is !'Jrovided in the final report on the staffing guide development project. 

10. :\lETHOOOLOGY. 

,a. The methodology employed in developing the staffing guide was structured around t\"0 key elements: a 
phased approach to build and validate each component of the guide. and reliance on the Staffing Guide Review 
Cqmrruttee of ACO. Directorate. and headquarters managers to assist III generating required informatIOn and 
providiPg ongoing quality assessment. 

b. The following three information components collectively provided the basis for both the initial design and 
fmal composition of the staffing guide: 

(1 ) Preliminary Data Sources. The initial design of the staffing guide and much of the basiC 
\\orkload information contamed in its draft and final versio!ls were derived from a number of preeXlsting sources of 
data concerning AIR and ACRP activities and projects. These sources included: 

,I 

I~ (a) The AIR Job Task Analysis (JTA). a comprehensive 10 volume inventory of the products 
geHerated and the tasks and procedures performed under the ACRP. 

,I, 

(b) Service and workload indicators previollsly developed to capture and define AIR 
responsibilities. both in broad as well as specific terms. 

(c) Field visits to each of the four Directorate division staffs and a cross section of ACOs to 
dlstuss workload definition and tune requirement issues. 

il 
'i 

(d) Current year and historical AIR workload data from the Project Information Control System 
(PICS). pro\iding actual completion items for various ACRP products and activities. 

(2) Staffing Guide Review Committee Input. The Staffing Guide Review Committee of 10 managers 
representing all AIR Divisions. Directorate. and ACO organizational elements played a critical role in all phases of 
the staffing guide development process. Staffing Guide Review Committee members provided feedback regarding 
the initial deSign of the guide. generated additional information and data sources. revised and validated the guide 
t~ough each project phase, served as project focal point in their respective organizations. and facilitated and 
coqrdmated a nationwide field t.est of the staffing guide. 

It " 
(3) Test and Evaluation Activities. The AIR staffing guide development process included t\"0 formal 

tests: a pilot test of the preliminary version of the guide. and a full field test of a revised version of the guide which 
renected both the results of the pilot test and additional modifications made by the Staffing Guide Review 
Conuruttee. 
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, c. Development of the guide was completed over a two-year penod through several phases: preliminary 
deslsn. final design. initial draft. revised draft. and final version. Additional activities completed prior to the 
dfective date of this order include creation of an automated job aid to assist users of the guide in recording and 
trac~ing workload data. and development and delivery of an orientation and training seminar to familiarize ACO. 

i' 

Dire~torate. and headquarters staff with the guide's purpose and application. An in-depth descnptlon of the 
metbbdology employed to develop the guide is provided in the final report on the staffing guide development 
proJl!cts. 

'd. The Staffing Guide Review Comrninee will contlnue to functIOn as a standing comrninee with a mandate 
to review and propose revisions to the staffing guicie as necessary to meet new or changing organizational 
requirements. Paragraph 14 provides J. complete description of the standing comrninee's specific responSibilities In 
thiS regard. 

11. APPLICABILITY. The staffing guide as defined in appendix I to this order applies to non-supervisory 
certlflcation t!ngmet!rs and flight test pilots at the AIR Division. Directorate and ACO levels. Work performed by 
supervisory ct:rtIfication engmet!rs and flight test pilots. admirustrative support staff. and technicaVclerical 
pt!rsbnnd is not addrt:ssed by this staffing guide. 

12. };SE OF STAFFL~G GUIDE. 

:a. Tht! work measures and time standards included mthis order shall bt: applied to calculate Aircraft 
I, 

Certi,tkation Service staffing requirements for use in the formulation and justification of annual budget requests. 
Staffing requirements will be det(;rmined by application of the work measures and time standards both to record 
completed work for the current year and to project out)'ear workload based on historical trends and anticipated 
charlges m orgamzational activities (industry driven demand actlv:ties). Required staffing levels derived through 
this proct:dure will form the basis for total non-supervisory certification engineer and flight test pilot staffing 
figu~~s Included in the agency's budget request to the Office of Secretary of Transportation. the Office of 
.\tan~gemt:nt and Budget. and the Congress. 

~. Workload and staffing levels information developed through use of the staffing guide will also be a basIS 
for Alrcr:lft Certification Sen.;ce strategic plannmg. policy development. and human resources management 
proc1sst:s. AdditIOnal applications of staffing guide information may include employee workload allocation and 
sche9uling. non-personal semce budget development (e.g.. equipment. office space), and organizational or 
functional realignments. 

c. \Vh.ile required staffing levels derived through application of the staffing guide will provide the basis for 
form~lating agency budget requests for staffing. ultimate approval and authorization of organizational staffing 
Jevd~ \\ III be dependent on detenninations made by the Secretary of Transportation, the Office of Management and 
Budg~t. :lJ1d the Congress. 

,I, 

!,I 


1,;1; 


13.iRESPONSIBILITIES. This order assigns continuing responsibilities for the application. maintenance. and 
,I 

rC\ls\on of tht! Staffing Guide for Certification Engmet:rs :lJ1d Flight Test Pilots. 
[ 

\3. :\ircraft Certification Offices are responsible for: 
.!' 

(1) Establishing internal procedures for collecting and reporting work product and staff hour data at 
the b~ch level biweekly. 
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(2) Submitting Completed Work Product and Staff Hour Reports on a quarterly basis through the 
appropriate Directorate to AIR-SOO for review and consolidation. 

(3) Submittint Staffing Requirements Reports, on an annual basis through the appropriate Directorate 
to i:-\IR.500 for review and ccnsolidation. 

I 

I.. 

, (4) Developing outyear workload projections for inclusion in annual Staffing Requirements Reports 
ba;sed on such things as kno\m future projects. pending regulatory changes or mandates. new programs or customer 
n:qUlrements. or trend analysis of past workload activities uSing fonnal statistical methods. 

(5) Identifying and reporting to AIR·SOO through the appropriate Directorate any problems 
I!ncountered In applying the staffing guide. or anticipated changes in workload activities with potential impact on 
the" alidity or relevance of the guide. 

b. Aircraft Certification Directorates are responsible for: 

(1) Establishmg internal procedures for collecting and reporting work product and staff hour data at 
the branch level biweekly. 

(2) Establishing Directorate-wide policies. procedures. and deadlines for collecting quarterly 
Completed Work Product and Staff Hour Reports and annual Staffing Requirements Reports from division and 
ACOs. 

(3) Submittlng all onginal Completed Work Product and Staff Hour Reports from ACOs and 
dir\!ctorate divisions on a quarterly basis through the appropriate Directorate to AIR-SOO for review and 
co~sohdatlOn no later than 10 work days after completIOn of each quarter. 

(4) Submitting a consolidated staffing requirements report on ,lI' annual basis through the appropriate 
Directorate to AIR-500 for reVlev,,' no later than 20 work days after the completion of each fiscal year. 

(5) Developing oU~'ear workload projections for inclUSIOn in annual Staffing Requirements Reports 
based on such things as knO\\1I future projects. pending regulatory changes or mandates. new programs or customer 
rl!qulrements. or trend analysis of past workload activities using fonnal statistical methods. 

(6) Identifying and reporting to AlR-SOO through the appropriate Directorate any problems 
encountered In applying the staffing guide. or anticipated changes in workload activities with potential impact on 
the validi~' or relevance of the guide. 

: c. Aircraft Certification Service Division (AIR-tOO). The responsibili~' of the specifit!d divisions which 
I!mr/loy non-supervisory certification enginet!rs and flight test pilots include: 

I 

I.' 

(1) Establishing internal procedures for collecting and reporting work product and staff hour dara at 
theibranch level biweekly. 

" 

(2) Submitting Completed Work Product and Sraff Hour Reports on a quarterly basis directly to 
AIR -500 for review and consolidation. 

(3) Submitting a consolidated Staffing Rt!quirements Reports on an annual basis directly to AlR-500 
for ft!view and consolidation. 
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(4) Developing out year workload projections for inclusion in annual Staffing Requirements Reports 
based on sUl:h things as knov.n future projects. pending regulatory changes or mandates. new programs or customer 
requirements. or trend analysis of past workload activities using formal statistical methods. 

(5) Identifying and reporting directly to AIR-SOO any problems encountered in applying the staffing 
guide. or anticipated changes in workload activities with potential impact on the validity or relevance of the guide. 

d. Aircraft Certification Service. Within AIR. the responsibilities of the Planning and Program 
Management DIVision (AIR~SOO) Include: 

(1) Establishing Aircraft Certification Service-\\ide policies. procedures and deadlines for collecting 
quarterly Completed Work Product and Staff Hour ReportS and annual Staffing Requirements Reports from 
Directorates and headquarters divisions. 

I (2) Reviewing and consolidating all Completed Work Product and Staff Hour Reports submitted on a 
quarterly basis. conducting a quality audit of workload figures and staff hour totals. and conferring as required with 
reporting managers regarding problems or discrepancies identified. 

(3) Revie\\ing and consolidating all Staffing Requirements ReportS submitted on an annual basis. 
conducting a quality audit of workload figures. staff hour totals. and out year projections. aI'd conferring as required 
With ~eportU1g managers regarding problems or discrepancies identified. 

(4) Calculating total current and out year Aircraft Certification Service staffing requirements for non­
supeA-isory certification engineers and flight test pilots based on aggregation of annual Staffing Requirements 
Reports submitted by ACOs. Directorate and headquarters di..;slOns. This aggregation is to be completed within 60 
calendar days after end of the fiscal year. 

(5) Prepanng and submitting organizational staffing requests to the Office of Financial Services based 
on wQrkforce requirements identified through application of the guide.

I 

(6) Facilitating and coordinating the activities ofth~ Staffing Guide Review Committee. including 
evaluation of proposed or anticipated changes in policy, procedures. or organization which may affect the validity 
of the!guide and identifying the need for review committee evaluation and consideration of such changes or related 
Issues. 

I:' 

(7) Evaluating, in conjunction with the Office of Business Information and Consultation. the 
continuing validity of the guide as indicated by requests for deViations from the guide and by comparison of 
onbodrd and authorized strength and staffing levels calculated by application of the guide. 

(8) Defining. in conjunction with the Office of Business Information and Consultation. the need for 
refin~ment and validation studies to maintain and improve the integrity of the guide. 

<, (9) Participating v.ith the Office of Business Information and Consultation in establishing methods. 
schedules. and conducting studies to refine lIld/or validate the staffing guide. 
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I e. Office of Business Information and Consolation is responsible for: 

(1) Evaluating, in conjunction with the Aircraft Certification Service. the continuing validity of the 
gUide as indicated by requests for deviations from the guide and by comparison of onboard and authorized strength 
and staffing levels calculated by application of the gUide. 

(2) Evaluating. in conjunction \\ith the Aircraft Certification S, ...... .,;e. the impact on the staffing guide 
of changt:s in policy. procedurt:s, equipment. or organization. which may affect the validity of the guide. 

(3) Defming. 10 conjunction with the Aircraft Certlficatlon Service. the need for refinement and 
validation studies to maintam and improve the integnty of the guide. 

(4) Participating with the Aircraft Certification Service in establishing methods. schedules. and 
conducting studies to refine and/or validate the staffing goals. 

(5) Assistmg the Aircraft Certlfication Service as required in the collection of accurate workload 
Information and the ongoing application of the staffing guide. 

(6) Serving ,.s consultant to the Staffing Guide Review Committee on staffing standards matters. 

f. The Office of Financial Services is responsible for ensuring that the staffing guide is integrated v;ith. 
and used in. the budget process and for participating in the coordination of proposed modifications resulting from 
studies to refine and/or validate the staffing guide. 

g. The Office of Human Resource Management is responsible for participating in the review and 
coordination of proposed modifications to the staffing guide when the proposed revision has a major impact on 
personnel programs. 

14. STAFFING GUIDE REVIEW COMMITTEE. The Staffing Guide Review Committee consists of five 
technical managers. five staffing standards program managers. and one AIR-500 representative representing the 
ACOs. Directorate and headquarters division organizational dements which is responsible for: 

a. Convening annually for the purpose of: 

(1) Revie.....i.ng workload reporting and guide application results for the prior year(s) to assess 
organizational impacts and identify issues, 

(2) Adding new work measures to the staffing guide as required. based on new programs. new 
customers. updated training requirements. or rulemaking mandates. 

I' 
I 

(3) Revising or redefining existing work measures and time standards as dictated by changes in customer 
requirements. technology. or the AIR organization. 

(4) Eliminating or combining seldom used or limited impact work measures in the interest of continually 
slmpli,fying and consolidating the guide. 

b~ Assisting AIR-500 on continuing basis in the assessment and resolution of specific workload reporting and 
guidc'application problems or issues ansmg m individual committee members' organizational areas of 
responslbiliry. 
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'c. Providing orientation. training. and ongoing gUidance and aSSIStance to current and new manage;s In the 
application of the staffing guide, 

.!,d. Convening on an "as needed" basis in addition to regular!\' scheduled meetings to consider major Issues. 
chahges. or special circumstances or occurrences with potential for" Significant impact on the staffing gUide. as 
detennmed by AIR-500. 

15.: AUTHORITY TO CHANGE THIS ORDER. Changes to appendices to this order will be appro\t!d in 
accordance With the provisions of Order 1380.34A. Staffing Standards Program. Changes to this order may be 
iss~'l!d by the Director of Business lnfonnation and Consultation following appropriate coordination and review 

G:1;ny'~
{ .' Ed\ym A. Verburg 

'""- Associate Administrator for 
Admmistration 
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Appendix 1 

STAFFING GUIDE FOR ENGL'IEERS AND F'UGHT TEST Pll..OTS 

A. CONTINUED OPERATIONAL SAFETY 

Work Measure 
Applies To ... 

WORK :\1EASURES 

ACO DlR HQ 
SERVICE DIFFICULTIES 

NPR.\1S for ADs prepared • • 
Final Rule ADs prepared · · 
Emergencv ADs prepared · • 
Exem2tions to AD ereeared • • 
~-PR.\1s for ADs reviewed • 
Final rules for ADs reviewed • 
Emergencv ADs reviewed • 
Exemptions to ADs reviewed · 
Alternate means of comeliance with AD approved · · 
Field investigations of aircraft accidents or serious incidents conducted • • • 
Corrective actions on senice difficulties comeleted (non-AD) • • 
Res~nses to NTSR recommendations prepared · · • 
Responses to NTSB recommendations reviewed · · 
Responses to accident prevention recommendations prepared • • • 
Responses to accident prevention recommendations reviewed · 
ResPQflses to FCAA sen'ice difficultv inquired prepared · · 
SURVEILLA.~CE 

Reeall;J station audits sue~rted • 
:--:AS{P Inspections su~rted • • 
Aging!! !leet inspections conducted • • 
SUPE~VISION A.~D RENEWAL 

') 

DERSIS supen'ised •, 
Aircraft Certification System Evaluation Program (ACSEP) evaluations 

conk1ucted 
, · · · 

Time Standard 
(houn) 

32 
32 
16 
24 
8 
8 
4 

4 

8 
40 
40 
60 
16 
24 
8 

24 

80 
120 
24 

6 
Cat 1 - 32 
Cat 2 - 60 
Cat 3 - 100 

.1' 
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Appendix 1 

STAFFING GUIDE FOR E~GINEERS AND FLIGHT TEST PILOTS 

A. CONTINUED OPERATIONAL SAFETY 

Work Measur. 
, 

Appli.. To 
woRi M.EASOR.ES .. . Tim • 

Standard 
(hour.) 

ACE OIR HQ 

OTH~R ACTIVITIES 

•SCRslor CDRs completed • 120 
MEOT investigations completed • 40 
Tech!!ical evaluations of FOIA reguests comEleted 

• 
• • 8 

ResE,2nses to Eublic inguiries com21eted 
• 
•• 16 

RespOnses to CongressIonal inquiries completed 
• 

• 32 
Respdnses to FCAA certification i~quiries (on exported products) prepared 

• • 
• • 16 

Compliance determinations for foreign cinJ airworthiness authorities • 40 
completed 
Canadian STA applications processed 16• 

I:! 
,I 
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Appendix I 

A. CONTINUED OPERATIONAL SAFETY 

2. DEFL'JITIONS OF WORK MEASURES 

Service Difficulties 

NPRMs for ADs prepared - Count the number ofNPRMs for airworthiness directives that originated in your 

office' and were prepared during the fiscal year. 

Indicator of completed work: publication of the NPR.\1 in the Federal Register. 


Final rule ADs prepared - Count the number of final rules on airworthiness directives that originated in your 

office and were prepared during the fiscal year. 

Indicator of completed work: publication of the final rule AD in the Federal Register. 


Emergency ADs prepared - Count the number of emergency airworthiness directives (telegraphic or priority 

letter) that originated in your office and were prepared during the fiscal year. 

Jndicator of completed work: the issuance of a telegraphic AD or priority letter AD. 


Exerrlptions to AD prepared - Count the number of exemptions to an airworthiness directive that originated in 

your 9ffice and were piepared during the fiscal year. 

Indicator of completed work: approval or denial of a petition for exemption. 


NPRMs for ADs reviewed - Count the number of NPRMs for airworthiness directives that were reviewed 

during 

, 

the fiscal year. 

Indicator of completed work: publication of the NPRM in the Federal Register. 


Final rule ADs reviewed - Count the number of final rule airworthiness directives that were reviewed during the 

fiscal year. 

Indicator of completed work: publication of the final rule in the Federal Register. 


I' 

I 


II. 

.2.£ 
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Appendix 1 

A. CONTINUED OPERATIONAL SAFETY 

2. DEFINITIONS OF WORK MEASURES 

Service Difficulties (continued) 

EIU~rgency ADs reviewed - Count the number of emergency airwonhiness directives (telegraphic or priority 

letter) that were reviewed during the fiscal year: 

Indicator of completed work: the issuance of a telegraphic AD or priority letter AD: 


Exemptions te ADs reviewed - Count the number of exemptions to an airwonhiness directive that were 

rev\ewed during the fiscal year: 

Indicator of completed work: approval or denial of a petition for exemption. 


Alternate means of compliance with AD approved - Count the number of alternate means of compliance with 

an airwonhiness directive that were prepared in your office (including adjustments to compliance times) and 

wer~ approved or denied during the fiscal year. 

Indicator of completed work: approval or denial of the alternate means of compliance. 


Fiel~ investigations of aircraft accidents or serious incidents conducted - Count the number of field 

inve~tigations associated with accidents/incidents that were conducted during the fiscal year (each individual 

.panicipating counts as one item). 

Indicator of completed work: final documentation from the work group's investigation. 


Corrective actions on service difficulties completed (non-AD) - Count the number of corrective actions 

originating in your office on reponed service difficulties that were completed during -he fiscal year. 

Indicator of completed work: the issuance of a GENOT. airwonhiness alen or other FAA action that is UQ! an 

.-\0.," 


\ 

Responses to NTSB recommendations prepared - Count the number of responses to NTSB [t'·cc.'1mendatiolls 

that were prepared during the fiscal year. 

Indicator of completed work: the forwarding of the proposed final response to AAl (FAA Headquaners) . 


.~! 
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Appendix 1 

A. CONTINUED OPERATIONAL SAFETY 

2. DEFINITIONS OF WORK MEASURES 

Service Difficulties (continued) 

I': 

R~sponses to NTSB recommendations reviewed - Count the number of responses to NTSB recommendations 

that were reviewed during the fiscal year. 

Indicator of completed work: the issuance of the proposed final response to AAI (FAA Headquarters).


,I 

Responses to accident prevention recommendations prepared - Count the number of responses to accideat 

prevention recommendations from the Flight Standards Service that wert'! prepared during the fiscal year. 

Indicator of completed work: the issuance of the final.response. 


Responses to accident prevention recommendations reviewed - Count the number of responses to accide~ 


prevention recommendations from the Flight Standards Service that were reviewed during the fiscal year. 

Indicator of completed work: the issuance of the final response. 


Re~ponses to FCAA service difficulty inquiries prepared - Count the number of responses to FCAA service 

difficulty inquiries that were prepared during the fiscal year. 

Indicator of completed work: the issuance of a response. 


I 

,~ Surveillance 

'Ii 

Repair station audits supported - Count the number of repair station audits that were supported by your of 

during ~ tie fiscal year (each individual participating counts as one item). 

IndicatOl" of completed work: the documentation of audit results. 


NASlP inspections supported - Count the number ofNASIP inspections that were supported by your office 

during the fiscal year (each individual participating counts as one item). 

Indicator of completed work: the documentation of inspection results. 
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Ap~ndix 1 

"Ii 
:Ii 

A. CONTINUED OPER-\ TIOSAL SAFETY 

2. DEflSlno~s OF WORK .:\IEASl:RES , ,. 
,. 

Surveillance (continued) 

:\gihg fleet inspections conducted - Count the number of inspections on aging aircraft that were conducted 

during the riscal year (each individual participaring counts as one item). 

rndiJator of completed work. the documentation of inspection results. 


Super.. ision and Renewal 

DERs supen'istd - Count tht:: number ofDERs that were supervised during the fiscal year (e.g., counseling. 

conferences. reissuing certificates) 

fndicator of completed work: issuance of a DER renewal. 


Air~raft Certification System Evaluation Program (ACSEP) evaluations conducted - Count the number at 

ACSEP evaluations of ct:nificate holders and authorized faciliries conducted during the fiscal year (each 

individual participating counts as one item). 

flldicaror of corr.pleted work: Completion of ACSEP report. 


n. Category I • Completion time of I to 40 hours 

:1,; Category 2 - Completion time of 41 to 80 hours 

n Category 3 - Completion time of 81 to : 50 hours 


Other .\ctivities 

SCffi or CDRs completed - Count the number of special certification or certificate ciesign re\;ews that were 

completed during the fiscal year (each individual participating counts as one item) 

Indicator of completed work a report on the results of the SCR or CDR. 


)(EOT investigations completed - Count the number of mUltiple expert opinion team investigations that \vere 

completed during the fiscal year (each individual particip'ating counts as one item). 

[ndrearor of completed w0rk: a report on the results of the :\1EOT. 
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Appendix 1 


A. CONTINUED OPERA TIO:"'lAL SAFETY 

2. DEFINITIONS OF WORK MEASURES 

Other Activities (continued) 

Tec~nical evaluations of FOL.\. requests completed - Count tht number of responses to FOIA requests 

req~iring a technical evaluation that were completed during the fiscal year. 

IndiCator of completed work: the number of responses that require a technical evaluation. 


, 

Responses to public inquiries completed - Count the number of formal written responses to public inquiries 

that, were completed during the fiscal year 

Indicator of compieted work: the issuance of a. formal written response. 


Responses ~u Congressional inquiries completed - Count the number of responses to Congressional inquiries 

that:were completed during the fiscal year. 

Indi~a[or of completed work: the issuance of a response. 


Responses to FCAA certification inquiries (on exported products) prepared - COtuIt the number of 

responses to FCAA certification inquiries that were prepared during the fiscal year. 

Indicator of completed work: the issuance of a response. 


Coqtpliance determinations for foreign civil airworthiness zuthorities completed - Count the number of 

con:i~liance detenninations for a foreign civil airworthiness authority that were completed during the tiscal year. 

fnditator of completed work: the documentation of the finding 


Cari,:adian ST A applications processed - Count the number of Canadian Supplemental Type Approval (STA) 

app~lcations processed on behalf of U.s. applicants during the fiscal year. 

JGrl~ator of completed work: STA application forwarded to Canadian airworthiness authority. 
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STAFFING GUIDE FOR E~GL"iEERS A.."'iD FLIGHT TEST PILOTS 

B. REGULATORY POLICY DEVELOPMENT 

Work Measure 
Applies To .•. 

WORK MEASCRES 

ACO DrR HQ 
REGULA TIONS DEVELOPMENT 

Special conditions "itmn NPRMs prepared • • 
Special conditions "ithin final rules prepared • • 
Special conditions ....ithin NPRMS re\iewed • 
Special conditions "ithin final rules re\iewed • 
Exemptions granted or denied • • 
Petitions for rulemaking evaluated • • 
TSOs 

TSOs developed or re\ised • 
POLICY DEVELOPMENT 

~e\\ orders issued • • 
B,e\'ised orders issued • • 
:-':otices issued • • 
Re\;ew documents associated \\1th Clearance Records · · • 
S,TA."DARDlZA TION 

Procedural/technical guidance letters issued • • 
f'.-\R-JA.R standardization meetings attended • • 
I~ternauonal regulatof'\.' proposals evaluated • · 
Bilateral negotiauons concluded • 
Bilateral agreements prepared • 
Aircraft certt.fication standardization workshops attended • • • 
technical SerrunariWorkshops Conducted • • • 
!lnterdirectorate meetings (for standardization purposes I attended • • 
Issue papers (certification projects) coordinated • 
Bnefing material prepared • • • 
Responses to certification program notices (CPNs) completed • 
Certification program plans (CPPs) coordinated • 
tertuicatlOn meetings attended • • 
FC AA certification guidance meetings attended • 
B,e\'lew SAE documents • • • 
'" 

Time 
Standard 
(houn) 

70 

50 
20 
10 
55 
~o 

HO 

215 
1~5 

90 

11 

~., 

.J¥ 

120 
80 
120 ..., 
.) .. 
32 
105 
12 
16 
8 
~ 

2..l 
~o 

80 
5 

• I It 
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Appendix 1 

B. REGULATORY POLICY DEVELOP:\lE~T 

2. :DEFI~ITIONS OF WORK :\IEASURES 

Regulations DeHlopment 

Special conditions within NPR'\1s prepared - Count the number of special conditions within 

~'PR.Ms that were prepared during the fiscal year. 

Indicator of completed work: publication of special condition in the Federal Register. 


Special conditions within final rules prepared - Count the number of special conditions within 

tinal rules that were prepared during the fiscal year. 

Indicator of completed wor~: publication of special condition in the Federal Register. 


Special conditions within NPR.\1s reviewed - Coutu the number of special conditions within 

~'PR..\fs that were reviewed during the fiscal year. 

Indicator of completed work: publication of special condition in the Federal Register. 


" 

Special conditions within final rules reviewed - Count the number of special conditions within 

final rules that were reviewed during the fisca.l year. 

Indicator of completed work: publication of special condition in the Federal Register. 


Exemptions granted or denied - Count the number of exemptions to aFAR that \a,,'ere granted 

or denied during the fiscal year. 

Indicator of completed work: a grant or denial of an exemption. 


Petitions for rulemaking evaluated - Count the number of petitions for rulemaking that were 

e\1aluated during the tiscal year. 

Indicator of completed work: a denial of the petition or establishment of a rulemaking project. 


TSOs developed or revised - Count the number ofTSOs that were developed or revised during 

the tiscal year. 

Inidicator of completed work, the issuance ofa tinal TSO 
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B. REGULATORY POLICY DEVELOP!\IE.:"lT 

2. DEFINITIONS OF WORK !\IEASURES 

Policy Development 

~ew orders issued - Count the number of new FAA orders that were developed during the fiscal 

year. 

Indicator of completed work: the is~uance of a final order. 


Revised orders issued - Count the number of revised FAA orders that were developed during the 

fiscal year. 

Indicator of completed work: the issuance of a final re..;sion to an order. 


Notices issued· Count the number of notices that were developed during the fiscal year. 

Indicator of completed work: the issuance of a final notice. 


Re\'iew documents associated with Clearance Records (ACs. Orders. Mission Needs 

Statements. etc.) - Count the number of documents reviewed during the fiscal year which were 

circulated with a Clearance Record. 

Indicator of completed work: initials on the Clearance Record 


Standardizltion 

Proce-duralltechnical guidance letten issued - Count the number of procedural/technical 

guidance letters that were issued during the fiscal year. 

Indicator of completed work: the issuance of a letter. 


FAR·JAR harmonization meetings attende-d· Count the number of FAR-JAR harmonization 

~eetings that were attended during the fiscal year (each indi..;dual panicipating counts as one 

item) 

Indicator of cornpieted work: the documentation of meeting results 


International regulatory proposals evaluated· Count the number of regulatory proposals from 

International airwonhiness authorities that were evaluated during the fiscal year. 

Indicator of completed work: a written response to the airwonhiness authority 


Bilateral negotiations concluded - Count the number of bilateral negotiations that were 

concluded during the tiscal year. 

Indicator of completed work: a tinal repon on the results of the negotiation

I 

e\'iew SAE documents· Count the number of SA.E documents reviewed during the tiscal year 
documentation of the results of the re..iew. 

Page 10 
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Appendix 1 

B. REGULATORY POLICY DEVELOPMENT 

2. DEFINITIONS OF WORK MEASURES 

Standardization (continued) 

Bilateral agreements prepared - Count the number of bilateral agreements that were prepared 

during the thcal year. 

Indicator of completed work: Headquarters' forwarding the proposed agreement to the 

Department of State. 


Aircraft certification standardization workshops attended - Count the number of 

standardization workshops staff member(s) attended during the fiscal year (each individual 

participating counts as one item). 

Indicator of completed work: A report of meeting results. 


Technical seminar/workshops conducted - Count the number of seminars and workshops that 

were conducted during the fiscal year. Conducting a workshop includes performance of activities 

such as preparing agenda, taking minutes. writing evaluations and general coordination. 

Indicator of completed work: Copy of seminar/workshop agenda signed, dated and annotated 

that the seminar/workshop was completed. 


lnterdirectorate meetings (to standardize interpretation of FAR) attended - Count the 

number of Interdirectorate meetings that were attended during the fiscal year for purposes of 

standardization (each individual participating counts as one item). 

Indicator of completed work: documentation of meeting results. 
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B. REGULATORY POLICY DEVELOPMENT 

2. DEFINITIONS OF WORK MEASURES 

Standardization (continued) 

Issue papers (certification projects) coordinated - Count the number of issue papers pertaining 

to certitication projects that were coordinated by Directorate Project Officers during the fiscal 

year. 

Indicator of completed work: directorate approval of issue papers. 


Briefing material prepared. Count the number of policy briefing papers, executive summaries. 

status papers. information papers prepared for AIR· 112 or above. or for other services, i.e.. Flight 

Standards, R&D Systems Engineering, Chief Counsel and Airway Facilities during the fiscal year. 

Indicator of completed work: The number of papers prepared that were not associated with an 

active project captured elsewhere in the staffing standards during the fiscal year. 


i Responses to certification program notices (CPNs) completed. Count the number ofCPNs 

that were responded to by Directorate Project Officers during the fiscal year. 

Indicator of completed work: a final response to ACO. 


Certification program plans (CPPs) coordinated - Count the number of CPPs that were 

coordinated by Directorate Project Officers during the fiscal year. 

Indicator of completed work: directorate approval of the certification program plan. 


Certification meetings attended - Count the number of certification meetings that were attended 

by Directorate Project Team or HQ's engineers during the fiscal year (each individual 

participating counts as one item). 

Indicator of completed work: documentation of meeting results. 


FCAA certification guidance meetings attended - Count the number of meetings attended 
during the fiscal year to provide certification guidance to FCAAs on interpretation/application of 

i FARs and associated guidance material (each individual participating counts as one item). 
Indicator of completed work: documentation of meeting results. 
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STAFFING GUIDE FOR ENGL~EERS AND FLIGHT TEST PILOTS 

C. CERTIFICATIONS. APPROVALS. APPOINTMENTS 

Work Measure 
Applies To ... 

WORK :\1EASURES Time Standard 
(houn) 

ACO OIR HQ 
DESIGN APPROVALS (L\1.PORT AND DOMESTIC) Cal I - 32 

Cat 2 - 95 
New Tvpe Certificates issued • • Cat 3 - 315 
Amended Type Certificates issued • • Cat I - H 

Cat 2 - 8S 
Cat 3 - 300 

Supplemental Type Certificates issued • Catl-H 
Cat 2· 8S 
Cat 3 - 26S 

Amended Supplemental Type Ceruficates issued • Cat 1 • H 
Cat 2 - 7S 
Cat 3·220 

Design Changes Issued • CatlA-~ 

Cat IS-H 
Cal 2 - 90 
Ca13-275 

Field approvals (FAA Form 337). flight tests conducted • 
'"Field aeerovals (F!-A Form 337). engineering design re\ie~s completed • 16 

Field approvals (FAA Form 337). AFM supplements approved • 
'" TSO authonzallons (domestic) issued • 
'"TSO design approvals (import appliance) Issued • & 

TSO deviations issued • ~., 

Jw 

P\1A deSign approvals (through idenllcalilv) Issued on denied • 8 
P\1A design approvals (through test (eports and computation issued) • 21 
Working procedures negotiated • • • .to 
APPOL~T!\1ENT OF REPRESENTATIVES OF THE 
ADMIN ISTRA TOR 

~ew DERs appointed or revoked • 12 
~ew delegations (DOA. DAS) appointed • 120 
~ew SFAR 36 delegations Issued • 80 



I 

'380,530 1116/97 
Appendit 1 

C. CERTmCAnONS. APPROVALS, APPOINThlENTS 
" I 

Design Approvals (Import and Domestic) 

~ew Type Certificates issued - Count the number of new TCs issued during the fiscal year for 

~\'hich your branch was assigned principal responsibility. 

I'ndicator of completed work: issuance of a type certificate. 


n Category 1 - Project completion time of 1 to 40 hours 

n Category 2 - Project completion time of 41 to 120 hours 

n Category 3 - Project completion time of 121 to 600 hours 


Amended Type Certificates issued - Count 'the number of Amended TCs issued during the fiscal 

year for which your branch was assigned principal responsibility. 

Indicator of completed work: amendment to the type certificate. 


: i 	 n Category 1 - Project completion time of 1 to 40 hours 
n Category 2 - Project completion time of 41 to 120 hours 
n Category 3 - Project completion time of 121 to 600 hours 

Supplemental Type Certificates issued - Count the number of Supplemental TCs issued during 

the fiscal year for which your branch was assigned principal responsibility. 

Indicator of completed work: issuance of a supplemental type certificate. 


n Category 1 - Project completion time of 1 to 40 hours 

n Category 2 - Project completion time of 41 to 120 hours 

n Category 3 - Project completion time of 121 to 600 hours 


Amended Supplemental Type Certificates issued - Count the number of Amended STCs 
issued during the fiscal year for which your branch was assigned principal responsibility 
,Indicator of completed work: amendment to an STC. 

n Category 1 - Project completion time of 1 to 40 hours 

n Category 2 - Project completion time of 41 to 120 hours 

n Category 3 - Project completion time of 121 to 600 hours 


.. _'--.,,,. 
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Appendix 1 

c. CERTIFICATIONS. APPROVALS. APPOINTMENTS 

Design Approvals (Import and Domestic) (continued) 

Design Changes issued - Count the number ofTDCs (including approval of repairs. propeller 
vibration approvals. and PMA follow-on design changes) and follow-on changes to TCs and 
STCs (not requiring reissuance of the certificate) issued during the fiscal year for which your 
branch was assigned principal responsibility. 
Indicator of completed work: issuance of an FAA approval document (letter. stamped 8110.3 
recommending approval of design). 

n Category 1A - Project completion time of 1 to 8 hours 
n Category 1 B - Project completion time of 9 to 40 hours 
n Category 2 - Project completion time of 41 to 120 hours 
n Category 3 - Project completion time of 121 to 600 hours 

Field approvals (FAA Form 337), flight tests conducted· - Count the number offield 

approvals requiring a flight test that were completed during the fiscal year. 

Indicator of completed work: the conduct of a flight test. 


Field approvals (FAA Form 337), engineering design reviews completed· - Count the number 

of field approvals requiring design review that were completed during the fiscal year. 

Indicator of completed work: the completion of a design review. 


Field approvals (FAA Form 337). AFM supplements approved· - Count the number cffield 

approvals requiring AFM supplement review that were completed during the fiscal year. 

Indicator of completed work: the approval of a supplement to an aircraft flight manual. 


TSO Authorizations (domestic) issued - Count the number ofTSO authorizations that were 

issued during the fiscal year. 

Indicator of completed work: the preparation of a letter approving the authorization. 


* If a field approval involves any combination of flight test. 
design review. or AFM supplement approval activity. count each 
activity separately. 
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Appendix 1 

C. CERTIFICATIONS, APPROVALS. APPOL'iTMENTS 

Design Approvals (Import and Domestic) (continued) 

TSO design approvals (import appliance) issued - Count the number ofTSO design approvals 

that were issued during the fiscal year. 

'Indicator of completed work: the preparation of a letter approving the authorization. 


TSO deviations issued - Count the number of deviations to technical standard orders that were 

issued during the fiscal year. A request for deviation may either be granted or denied. 

Indicator of completed work: the number of deviations to TSO's that are issued. 


PMA design approvals (through identicality) issued or denied - Count the number ofPMA 

design approvals based on identicality that were issued or denied during the fiscal year. 

Indicator of completed work: a letter approving or denying the identicality of design. 


PMA design approvals (through test reports and computation) issued - Count the number of 

PMA design approvals issued based on test reports and computation that were completed during 

the fiscal year. Count as one PMA: a) one or more tests that substantiate the design; b) one or 

more parts approved from the same testes}. 

Indicator of completed work: a letter approving the design(s) following completion of a test and 

c;omputation procedure. 

I 
Working Procedures negotiated - Count the number of working procedures (includes those 

~·ith FCAA and other entities) negotiated during the fiscal year. 

Ihdicator of completed work: a final working procedure. 


Appointment of Representatives of the Administrator 
Ii 
~ew DERs appointed or revoked - Count the number of new DERs that were appointed (includes 
draining, indoctrination), or current DERs whose certificates were revoked for cause, during the fiscal 
vear 
'ndicator of completed work: the issuance or revocation of a certificate of authority to a DER. 
,,,' 
~ew delegations (DOA, DAS) appointed - Count the number of DOAs or DASs that were appointed 

during the fiscal year. 

indicator of completed work: a letter of authorization to the facility. 

I~ 

~ew SFAR 36 delegations issued - Count the number of SFAR 36 delegations that were issued during 

the fiscal year. 

Ihdicator of completed work: a letter of authorization to the facility. 

fi 

I~ I 
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Appendix 2 

F"lIure 1. SAMPLE WORK PRODUCTS Al'ID STAFF HOURS REPO~T 

AIRCRAFT CERTIFICATION SERVICE 

STAFFING GUIDE FOR E.~G~'EERS A.~ FLIGHT TEST PILOTS 


Organization Code: ACO-XXX. Y 

Preparer: Date: 

Approved: Date: _____ 

Continued Operational Safety 

Current Quarter 
Staffing 

Time Completed Requirements 
Completed Items Staodard Wo:,k Prod. (Hrs) 

Service Di fficulties 

NPRMs for ADs prepared 
Final rule ADS prepared 
Emergency ADS prepared 
Exempti0ns to AD prepared 
NPR.\b for ADS reviewed 
Final rule ADS reviewed 
Emergency ADS reviewed 
Exemptions to ADs reviewed 
Alte,mate means of compliance with 

AD approved 
Field investigations of aircraft 


accidents or serious incidents 

conducted 


Corrective actions on service 
difficulties completed (non"AD) 

ResPonses to NTSB recommendations 

p~pared 
Responses to NTSB recotn..nlendations 

I. edreVIf:W 

"Responses to accident prevention 

recommendations p~ 


Re~ponses to accident prevention 

r~ommendations reviewed


,I', 

Responses to FCAA service difficulty 
in,quiries prepared 

Surveillance 

Repair station audits supported 

~~SlP inspections supported 

Aging fleet inspections conducted 


32 
32 
16 
24 
8 
8 
4 

4 


8 

40 

40 

60 

16 

24 

8 

Z4 

80 
120 
24 

3 
4 

13 

6 

2 

1 
3 

96 
128 
16 
o 
o 
o 
o 
o 

104 

Z40 

60 

o 

o 

o 

48 

o 
120 
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ApPendix 2 

Fiaure 1. SAMPLE WORK PRODUCTS AND STAFF HOURS REPORT 

Completed Items 

SUI2~rvisio!l and Renewal 

DERs supervised 

ACSEP evalUAtions conducted 

Category 1 

Category 2 

Category 3 


Other Activities 

SqRs or CDRs completed 


~EOT investigations completed 


Technical evalUAtions of FOIA 

requests completed 

Responses to public inquiries 
completed 

Re~ponses to Congressional inquiries 
cqmpleted 

Re~ponses to FCAA certification 
I 

inquiries (on exported products) 
prepared 

Compliance determinations for 


international civil airworthiness 


authorities completed 


Canac;a" "TA applications processed 

Wo~k ~feasures/&rvice Area Total: 

Time 

Standard 


6 

32 

60 
100 

120 
40 
8 

16 

32 

16 

40 

16 

Current QUMter 

Completed 

Work Prod. 


1 


3 


4 

3 

2 

StafflJlg 

Requirements 


(Hrs) 

0 

32 
180 
100 

0 
0 
32 

48 

0 

32 

0 

1.388 
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Appendix ~ 

Fiaure 1. SAMPLE WORK PRODUCTS A.'ID STAFF HOURS REPORT 

ReauJatory Policy Development 

Time 
Completed Items Standard 

Regulations Development 

Special conditions within NPR..\{s 


prepared 

Special conditions within final rules 


prepared 

Special conditions within NPRMs 


reviewed 

Special conditions within final rules 


reviewed 


Exemptions granted or denied 


Petitions for rulemaking eValuat«i 


TSOs 

TSOs developed or revised 

Policy Development 

:-':ew orders issued 
R'evised orders issued 

I 

~otices issued 
Review docume .1ts associated with Cleara.nce 

Records 

Standardization 

Procedural/technical guidance letters 


issued 


FAR-JAR harmonization meetings 

, attended 


lntemational regulatory proposals 

: evaluated 


Bilateral negotiations concluded 


Bilateral agreements prepared 

Aircraft certification standardization 


workshops attended 


T echnica! Seminarl Workshops 

:conduct«i 


fpterdirectorate meetings 

(for standardization purposes) 


attended 


Current Quarter 

Completed 

Work Prod. 


70 

50 

10 

10 

55 
40 

240 

215 
145 
90 

II 

32 

120 

80 

110 
32 
32 3 

105 
12 

Staffing 

Requirements 


CHrs) 
 .. 

70 

0 

0 

0 

0 
0 

o 

o 
o 
o 

o 

o 

o 

o 

o 
o 
96 

o 

o 
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F'I'Jn 1. SA~!Pl..E WORK PRODL'CTS ,\.'1> STAFF HOl'RS REPORT 

Staffing 
TIme Completed RequiremenL3 

Completed ..~[t~e~~____________________________.~S~t.andud~~~___________W~o~~~~~od~.________~:~H~~~)~____ 

[S'ilJe papeN (certifi..:ation projects) 16 o 
coordina!ed 

Brieflng :rweriai p~ o 
R~ponses to certification program o 

I notices (CPNs) compl=!.ed 
Certifkation program plans (CPPs) 24 o 

coordinaud 
Certific~ion \'.Dt!!etings attended 40 o 
FCAA certification guidance meetwgs 80 o 

attended 

Review SAE document! 5 o 

Wo~ ~feasures Total: 166 

Rulernaldng Projects Total: o 


Combined Service Area Total: 166 
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Appendix 1 

Fizure I. SA~fPLE WORK PRODlJCTS AND STAFF HOl'RS REPORT 

Re,uJatorv Policy Development (continued) 

RuJemaking Projects 

Instructions: Indicate in the left hand column below the project title and control number for each rulemaking 
project ow'orleed on by members of your staff during the quarter. All rulema.ldng and Advisory Circular 
projects to which your staff devoted worle hours during the quarter should be listed. regardless of when 
they began or whether or not they were completed. Also list the FAR section(s) addressed by each project in 
the center column of worlcsheel. In the far right hand column report the total number of staff hours devoted to each project 
project during the quarter. and indicate the approltirnate number of worle hours remaining for those rules 
which were not completed. Add total staffing requirements (bours) for the quarter and enter the amount in the 
toWs row at thl! bottom. and in the "Rulem.aking Projects Total" row on the previous page. 

Current Quarter 

Time 
Staffing Remaining 

FAR Requirements on Project 

Project Title and PC~ Section(s) (Hours) Hours 

I. ~'A 

5. 

Page Total: o o 
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Fi&ure 1. SAMPLE WORK PRODUCTS A..'ffi STAFF HOURS REPORT 

Certifications, Approvals, Appoinbnents (ACO) 

Current Quarter 

Staffing 
Time Completed Requirements 

Completed Items Standard Work Prod. (Hrs) 

Design Approvals Omport and Domestic) 

~ew Type Certificates issued 
, Category 1 • 1 to 40 hours 32 31 
) Category 1 . 41 to 120 hours 95 0 
• Category 3 • 121 to 600 hours 315 0 

Amended Type Certificates issued 

; Category I - I to 40 hours 24 0 
• Category 2 • 41 to 120 hours 85 85 
) Category 3 - 121 to 600 hours 300 0 

Supplemental Type Certificates issued 

) Category 1 - I to 40 hours 24 24 
o Category 2 • 41 to 110 hours 85 7 595 
, Category 3 • 111 to 600 hours 265 3 795 

Amended Supplemental Type Certificates 

issued 

• Category I - I to 40 hours 24 o 
, Category 2 - 41 to 120 hours 75 150 
, Category 3 - 111 to 600 hours 120 o 

Design Changes issued 

, Category 1A-I to 8 hours 49 1% 
, Category 1 B - 9 to 40 hours 13 312 
, Category:2 - 41 to 110 bours 6 540 
, Category 3 - 111 to 600 bours 275 

Field approvals (FAA Form 337), 4 o 
flight tests conducted 

Field approvals (FAA Form 337), 16 5 80 

engineering design reviews 

completed 

Field approvals (FAA Form 337), 6 
.~P.1 supplements approved 

TSO authoriutions (domestic) 4 19 76 

issued 

TSO design approvals (import 8 o 
appliance) issued 

TSO deviations issued 31 o o 
P~1A design approvals (through 8 14 I 11 

identicaJity) issued or denied 

P~1A design approvals (through test 11 42 

;eports and computation) issued 

W~rking procedures negotiated o o 

Page 6 
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Figure 1. SAMPLE WORK PRODUCTS AND STAFF HOURS REPORT 

Certifications, Approvals, Appointments (ACO) 

Current Quarter 

Staffing 
Time Completed Requirements 

Ccmpleted Items StAndard Work Prod. (Hrs) 

AR.2Qintment of Representatives of 
the Administrator 

~ew DERs appointed or revoked· 

~ew delegations (DOA. DAS) appointed 
~ew SFAR 36 delegations issued 

Work ~feasure Total: 

Certification Projects (600+ hour) Total: 

Combined Service Area Total: 

12 
120 

80 

4 48 
0 

80 
128 

3.466 

1.050 

4.516 
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Fa&ure 1. SAMPLE WORK PRODUCTS AND STAFF HOURS REPORT 

Certifications, Approvals, Appointments (continued) 

Certification Projects (600+ Hours) 

Instructions: [ndicate below the title and project control number for each 600+ hour certification project worked on 
by members of your staff during the quarter in the five design approval categories listed. All 600+ hour 
certification projects to which your staff devoted work hours during the quarter should be reported. regardless of 
when they began or whether or not they were completed. [n the right hand column. list the approximate number of 
work hours remaining for those projects which were not completed. Add the total staffing requirements (hours) for 
the quarter and enter the amount in the totals row at the bottom. and in the "Certification Projects (600+ hours) 
Total" row on the previous page. 

Current Quarter 

Time 
Staffing Remaining 

Requirements on Project 

Sen'ice ArCAS & Products PCN (Hours) (Hours) 

Design Approvals 
J 

Type Certificates 

1. SA ZZ7 1466 ~50 3.620 

A~ended Type Certificates 

1. Lear 55 1205 200 8.800 

Supplemental Type 

Certi ficates 

I. Beecb ZOO 1094 600 600 

Amended Supplemental Type 
Certi ficates 

D~sign Changes 

Page Total: 1.050 13.0:20 

I 
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Appendix 2 

Fa&ure 1. SAMPLE WORK PRODUCTS AND STAFF HOURS REPORT 

Other Direi.:t Activities 

Instructions: This reporting category is designed to capture direct work activities which do not occur on a regular 

fC(;Urring basis and for which no specific time standards have been developed. and work items completed by an 

organization not normally responsible for that particular product or service. An example of the latter would be a 
projC(;t delegated from one organizational level to another. such as TSO development done by an ACO on behalf 
of Headquarters. Examples of the fanner "one-time" or special projects would include support to air shows. industry 

conventions. designee conferences. SAElFAA Committees. or development of a technical paper for an 

ASME symposium. Also. direct work activities reported in this category. which repetitively appear over time. are 

intended to form the basis for Staffing 'Standards Review Committee development of new or revised work measures. 

[0 the I'~ft hand column. provide a brief description of each other direct work project to which your staff devoted 

work hours during the quarter. in the center column list the projC(;t title and control number for the activity. and 
indicate the total number of staff hours spent on each projC(;t during the quarter in the right hand column 

(minimum 80 hours). For items delegated to your organization which are included in the staffing standard. use 

the specific time standard figure associated with that work measure. For those activities which were not completed. 

indicate in the right hand column the approximate number of work hour remaining on the project. Add the total 

stafflIl~ requirements (bours) requirements (hours) for the quarter and enter the amount in the totals row at 

the bottom of the page. 

Current Quarter 

Time 
Stafflng Ren.aining 

Requirements on Project 

Description PCN (Hours) (Hours) 

I. 

" 

Oshkosh Airshow 

IJ 

Team ~1ember. Aging Commuter 

A~rcraft Issues 

1432 

IS 13 

40 

:!O 

140 

380 

.\ 

r 

, 
Category Total: 60 520 

Page 9 
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Fiaure 1. SAMPLE WORK PRODUCTS AND STAFF HOURS REPORT 

Total Direct Work Hours 

lnstructions: Enter tbe combined service area totals for each of tbe four categories of direct work u indicated 
in tbe chart below. and add tbe figures to obtain your organizatioo's total direct workload for the quarter. 
10 tbe second section of tbe worksbeet indicate tbe number of certific.uioo engineers and flight te·Jt pilots on 
your staff during the quarter. Determine the average by dividing the total number of weeks worked by all 
engineers and flight test pilots by 13. the number of work-weeks in a full quarter. Ust only the number of 
employees in tbese occupations performing subst.a.ntive. oon-supervisory duties; do not include administrative 
support staff or managers in these figures. 

Public Service Area 
Current 
Quarter 

Corltinued Operational Safety 1.388 

Regulatory Policy Development 166 

Certi fications. Approvals. Appointments 

i 

Other Direct Work , 

4.516 

60 

; 

QCARTERLY TOTAL: 6.130 

.-\ verve On-Board Starn,. 

Certi fication Engineers II 

Fli:ght Test Pilots 3 

Pale 10 

a, pd 
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flGURE 2. SAMPlE STAFnNG REQliUU:ME~TS REPORT 

.\lRCRAF1' ("ERTIFle." T 10" SERHCE 

STAfFl~G GrlOE FOR E~GI~EER.O; .~" 0 fLIGHT TE.ST PILOTS 


'i)r!l..1llIUl"", <: ,>de: \C().\."\.' r 
Pr~t'I' 

\ppro\ed 

('Ofttinu~ 0JNndonal sar..ty 

SI.Lff'1I\1 For~ SI.\lf1l\1 Forc.oUt 

I 
CUlTftll Yur Fyql FY 99 

" Compl14. St.1.!f1l\1 Comphd. St.1.!f1l\, C""",114. St.1.!fUlI 
Time \I,'.>rk ReqmtIU won; R~ Won; RtqmnlS. 

C;.\,.,.,,,lcled IlftI'IS SI.1lld. Prod (ltn) Prod ,Kn) Prod (Hn) 

~1~~ Dltlkuh.es 

,\PR~1s for .-\D1 pr.:-rar~d 32 I: H4 I ~ 4110 I ~ -180 
FINJ rule .-\D1 prepared 3l 16 ~ I ~ 18 ~"6 ~O 640 
E".....go:no.-y .-U)s prep.tl't'd 16 ) 48 "II 48 

E\.:mpIION 10 AD prepared ~" 0 0 0 

'\PR~b for -\D1 rc\·,cwed II 0 0 0 

FINJ rule . .\Os r,,·,c..ed 8 0 0 0 

Fm.erJ~.-\D1 l'C\1cwed " 0 0 0 

E\AImI>OOC'I.\ 10 .-U)s I'CH"",ed .j (. 0 0 

.\J1M\.11c _ans ,}( 'ompli.1lll:c 8 ~ )68 ~O .wo ~O .wo 
.. ,\.It .\.0 ~\ed 

!'..dd 11\\ e$Ug~lION o( ~Itcrtll 40 "1 :80 ~ :80 I> :40 
.a..;.;,domu 'v 'lCl"lOUS U1<:ldomLII 

• ,'ftd\j,1ed 

l"WTe..1IvC ~11ON 01"1 U1''''';C -10 :0 ROO =:! HIIO =-1 960 

Jdfi.:ullle$ ':<'ffiI'lcted (non· AD) 

'R~I(!\TSB 60 300 300 300 

r~.;~tION prq:>.tl't'd 

~~lo\TSB 16 f) 0 0 

r~'>mmcnd.:u,ON rC\'lewed 

,R ~ 10 .':Idoml prc\"ftluon 24 96 96 1:0 

re..."lfTItnC1'Id.IJION prq:>.tl't'd 

R....,."OIUCS to ~"dcnt prC\·cnI.lon II 0 0 I) 

r~,~ON rC\1ewe4 

R~ to FC M SCMCc ditficul 2" 6 I~ 10 :40 10 :-10 
Ja.dj,-ulr. """"'!III pn:panId 

:.9)2 DOO ).-128 

lJ80.SJD 
Appeodill 

St.1.!f1l\1 F(If~oUt 


FY,)I) 


("'"Phd. St.1.!f1l\1 
\I,'.>rk Rcqmr.1S 

Prod olin. 

-110 
,." 

~04 

2 J2 
0 

0 
0 
0 
0 

<0 .wo 

t, :40 

:6 1.040 

t> 360 

0 

1:0 

0 

12 :81 

3.664 

Paze 11 
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FIGURE 2. SAMPLE STAFFING REQUIREMENTS REPORT 

C,)mpl~ted Items 

Time 

Sundard 

Current Ye:ll 

Compltd. SWfUlg 

Work. ReqlTUlt.s. 

Prod. 

SWfUlg Forecast 

FY 98 

Compltd. SWfUlg 

Work. ReqlTlllt.s. 

Prod. (Hn) 

SWfUlg Forecast 

FY 99 

Compltd. SWfUlg 

Work ReqlTUlt.s. 

Prod. (Hn) 

SWfUlg Fore.ast 

FY 00 

Compltd. Staffing 
Work ReqlTUll.s. 
Prod. (Hn) 

Sur.eill,wee 

RtP41f SUlion audits supported 

~AS(~Ul.Sp<ections 5uppo~d 

Aging /leet Ul.Sp<e.1Ions .:ondu.1ed 

80 

120 

24 

2 

1 

160 

360 
168 

2 

-l 

10 

160 

-l80 

240 14 

:-l0 

600 

336 

, 
~ 

7 
11 

160 
g-iO 

-108 

SUl2er.·lslon Wd Renewal 

DE Rs kUpeTV,sed 

.-I.CSEP eV:llualions .:onducted 

Category I 

Category 2 

Category J 

2 

32 
60 

100 

91 

6 

17 

3 

194 

192 

1.020 

300 

108 

10 

22 
10 

216 

320 

1.320 
1.000 

120 

12 
25 

12 

240 

)84 

UOO 
1.200 

132 

15 
)0 

20 

:64 

-180 

1.800 

2.000 

()tl)c:r .-I.,IIVities 

SCRs orCDRs .;ompleted 

\IEOT tn\H1Jgations .;ompleted 

Teduu.;;l1 e\ aluallons of FO!A 

r~4u~su .;ompleted 

Resp<)nses to publIC tnqulno:s 

,ompleted 

Responses to Congrc:s.slOn31 

tn4l.iln.-s .;omplctcd 
Responses to FCAA Certw';3tlon 

In4um,.,. I on e...-po~d products) 

prep:llcd 

C "mpltan.;e !ktc:rmtn3110ns for 

Internallonal CIVil ;llrworthtnc:s.s 

authqnll.:5 .:omplded 

C:Ill:ldlall STA appit.;allons 

pro.:c:ssed 

no 
40 

8 

16 

32 

16 

-10 

16 

J 

22 

13 

9 

2 

360 

0 

176 

:08 

64 

14-l 

120 

32 

J 

6 

12 

2 

12 

360 

-10 

-18 

192 

6-1 

192 

160 

0 

3 

6 

H 

2 

I~ 

7 

360 

0 

-18 

::~ 

64 

:-l0 

280 

16 

J 

8 

12 

~ 

18 

360 
-10 

6-1 

192 

6-1 

:88 

:80 

U 

CllnrinuH Opnational Salety Service Area Total: 6.-130 8.092 9.160 10.90-1 

---......._----------_...__._._-_..... 
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FIGURE 2. SAMPLE STAFFING REQUIREMENTS REPORT 

R!p(Ulalory Poucy Dnelopmenl 
I Staffing Forecast Statfll1g Foro:cast Statfll1g Fore~ast 

Curromt YC:lt FY98 FY 99 rYOO 
Compltd. Sl..'llfll1g Compltd. Sl..'llfll1g C<>mpltd. Staffing Compltd. Staffing 

Time Work Reqrnnts. Work Reqmnts. Work Reqmnts. Work Reqmnts. 
C,)mpl~ted It~ms Standard Prt'd. (Hrs) Prod. (Hrs) Prod. I Hrs) Prod. IHrs) 

R~~l3tlons Q.vclol!m.nt 

~po:c131 ~onditiolU witlun SPR.\!s 70 210 70 2 140 70 

,pr.p:lt.d 

S~Hll .:onditlolU within final ~O 100 0 SO 0 

!rulcs prep:lted 

Spo:~131 .:onditiolU witlun SPR.\ls 20 0 0 0 0 

re\,lewed 

Spo:~lal .:onditiolU Within filial 10 0 0 0 0 

rulcs reviewed 

E xcmpllons granted or derucd ~S 0 0 0 0 

Pdltlons tor rulemalung e\'alu~d ~O 0 0 0 0 

llih 

1S0s dcvcl.po:d or revised ~~O 0 0 0 0 

P,)II,\' D~,~lol!mcnt 

,,~W .-\C S.'1I0ns Issued :~ 0 0 0 0 

,F.-\R Spc.:uk) 
,,~W .l.Cs Issued (toph;al) 190 0 0 0 0 

R~'lscd AC ~c1lons Issued 16 0 0 0 0 

IF.-\R spe"ti.:) 

RC\1scd --\Cs Issued (topical) I~O 0 0 0 I) 

I)"b" <>rd"rs Issucd ~IS 0 0 0 

R~' Is~d ()rdc:rs Issued I~~ 0 0 0 0 

<.)lI.;e5 Issued 90 0 0 0 0 
'j

Rc, I~'" do.:umcnts asso.:lat.d 

"1m C\(:ltan.:. Rc.:ords II 0 0 0 

H.umOl11Zltion 

Procedural te.:hrucaJ guidaDc:c 32 0 0 il 0 

Icnc:rs Issued 

Fl~.J.-\R. harmoruutiOll meetings 120 0 0 0 0 

~nended 

Pa~e 13 

. 
II \. ~'J \ I • .' . \ ,,' , 

http:Q.vclol!m.nt
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FIGURE 2. SAMPLE STAFFING REQUIREMENTS REPORT 

Cum!nl Yt:u 

Suiflllg Forec.:lSl 
FY98 

Suiflllg Forec:J.St 

FY99 

Suiflllg Forcc:J.St 

FY 00 

Time 

S4Ddard 

Complld. 

Wor" 
Prod. 

Suiflllg 

Rcqrnnu. 

(Hrs) 

Complld. 

Work 

Prod. 

Suiflllg 

Rcqrnnu. 
(Hrs) 

Complld. 

Work 

Prod. 

Suiflllg 

Rcqrnnu. 
(Hrs) 

Complid. 

Work 

Prod. 

Suffing 

Rcqmnu. 

IHrsI 

S4Dd&djzallon 

Int.:mation&l regulatOt')' proposals 
~\,:lIua1cd 

BiJOIlCfal negoliations con.:luded 
BII:u.en1 OIgreem.mU prepared 

.-\.u'~ C«(iiic.llion SLandudiu· 

119'1 ",orbhops attended 

IsslJ~ papers (c«(iiicatioo 

p~bJt\.'U) coordi.n.t!.:d 

Responses 10 c«(Lfic:llloo program 

notices «("P~s) ~omplclcd 

C«(Lfic:lIIOO program plans (CPPs) 

.:oordina.Lcd 

C qlLficatioo meetings attended 

FC AA c«(Lfic.llion guidance 

mce!lIIgs ;IllAmded 

Rtvtcw SA£ documcnu 

80 

120 
32 
32 

16 

"0 
80 

9 

0 

0 

0 

288 

0 

0 

0 

0 

0 

0 

II 

0 

0 

0 

352 

0 

0 

0 

0 

0 

0 

13 

0 

0 

0 

"16 

0 

0 

0 

0 

0 

0 

13 

o 

o 
o 

"16 

o 

o 

o 

o 
o 

i 
W"rk Mtuures Toul: ~98 "22 606 -186 

Rultmalung Projects Toul: 0 0 0 I) 

RttvJalory PDUCY Dtvtlopmtnt Stmct Arta Total: ~98 -122 606 -186 

-
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FIGURE 2. SAMPLE ST AFFING REQUIREMENTS REPORT 

RtcuIatory PoUcy 04!'Vf:lopment (contlnu4!d) 
, 

Rule~aldnc Proju:ts 

Instru.:lIOns: Indicate In the left hOlJ1d column below the projC\.'t title OIJ1d conttol number for each rule·making proJC\.1 worked on by members of vour SUlf during 

the tis.:al ye.l(. All rulo:ma.ki.n& proJ¢~'1$ to which your u.tfdevoted work hours durin& thc fis.:al )'ell/' lhould be list¢d. re&ardlllU of \00 hom they be&OIJ1 or \Oohether 
or nOI they \Ooere complewd. .lJso list thII FAR u~"Iion(s\ addressed by each projcl:l in thII MX1 column ofthll worohcct. In the third column report tho: hours 

do:voted 10 each project during tho: flSl:al yell/'. and indicate the approximate number of work hours remaining for thou rula which \Ooere nOI compleled. Indic;).le 
thoe expt.:ted distnbutaon oftheu remaining hours over the next three fiscal yean. Add thII total stalflllg requirements (hours) for each lis.:;).1 yell/' OIJ1d enltr In 

tho: totals row at the bonom. OIJ1d III the "Rulema.k.ing ProJC\.'t$ Total" row on the previous page. 

Current Yea.r 

Time 

Stalflllg Remaining 

FAR Reqmnts. on ProJe.:t 
5.:,"1100(5) ( Hours) ( Hours) 

Rul~mak.ang Projects Total: o o 

!,l ." 

" I. • , •• .' " .' 

Stafflllg Forecast 
FY 98 

Time 

St,aflll. Rem.lining 
Reqmnts. on ProJe.:t 

Hours 

o o 

I". 
• _ '. ~ 

StaffIIlg F orccast 
FY 99 

Time 

Sutflllg RemallUl1g 
Reqmnts. on Project 
(Hours) Hours 

o o 

I ~ ''''', 

Staffing Forec:lSt 

FYOO 

Time 
Sutflllg Rem;).ining 

Reqmnts. on Proje.:t 
1Hours) Hours 

o o 

PaJ,!e 15 

\ \ 
•• ,.,. • ... 
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FlGURE 2. SAMPLE STAFFING REQUIREMENTS REPORT 

CeJ'tiftcadons. . .\pprov.... AppobatnHnts (ACO) 

Complded Items 
Time 

Sundard 

Current Year 

Compltd. Sta.trlllg 
Work Rcqmn~. 

Prod. (Hn) 

Sl.lfllng Forecast 

FY 98 
Compltd. SUJfIllI 

Worlt Reqmn~. 

Prod. (Hrs) 

Su.trlllg Forecast 

FY99 

Compltd. SUJflllg 
Worlt Rllqmnts. 
Prod. (Hrs) 

Sta.trlllg Forecast 

FYOO 
Compltd. Sta.trlllg 

Worlt Rcqmnts. 
Prod. IHrs) 

Qoesl 8:!l .~I!!:ovals (l!!!2!2!l and 122mc3'lIc) 

:-';cw Type Comi6cates Issued 

, C.1legor:-­ I • I 10 40 hours 

, C.1legory 2 • ~110 120 hours 

, C..u.:gory 3 . 121 to 600 hours 

32 
95 

31S 

64 
0 

)IS 

32 

95 

945 

I 
2 

32 

190 
31S 

32 

190 
liS 

Amomded Type ComUicates issued 
, C.1Iegory I • I 10 40 hours 

, C.ll.tgory 2 • 4 I to 120 hours 

, C;ucgory 3 • 121 10 600 hours 

24 
85 

300 

24 
85 

0 

24 
8$ 

300 

48 
8S 
0 

2 

1 
48 

8S 
300 

Supplemental Type Certlfica1es ISSUed 
, 

, 

C.1Iegory I • I to 40 hours 

C.1:lcgory;Z. 4110 120 hours 

C.1legory 3 • 11\ w600 hours 

24 

IlS 
265 

4 

22 
9 

96 

1.870 
2.385 

5 

.20 
15 

120 
1.700 
3.975 

7 

2l 

12 

168 
1.870 
3.\80 

8 

25 

12 

192 

2.m 
:1.180 

..\momd.ed Supplemental Type Certlfi~tes 
ISSUed; 

, C.llegory I • I 10 40 hours 

, C.lt~gory 2 • 41 to IZO hours 

. C .llegorv 3 . 121 10 600 hours 

H 
7S 

~20 

7 
4 

24 
~:S 

880 
7 

0 

S2~ 

440 
7 

3 

~4 

~2S 

660 
i 

3 

!~ 

~~S 

660 
D.:slgn Ch.1llgcs issued 

C .llcgory 1 . .\· I to 8 hours 

. C .llegorv 1B • 9 to 40 hours 

- C.l/egor:o;:' 41 to 120 hours 

C",til gory 3 - 121 to 600 hours 

4 

24 
90 

275 

196 
44 

19 
8 

784 

1.056 
1.710 
UOO 

~OO 

45 
20 
10 

800 
1.080 
1.800 
2.750 

20S 
SO 
20 
10 

820 
1.200 
1.800 
2.750 

190 
40 
IS 

760 

960 
1.3 SO 
1.375 

Field,.lpprovals (F.·\A Fonn ))7). 

!lIght tests ~ondu.:lA:d 

4 12 12 :) 12 4 16 

F,dd lppro\'als (FAA Fonn 337). 

engll.emng design revIews 
16 18 288 15 240 15 240 18 28& 

.;ompl¢led 

Field l ppro\'als (FAA Fonn 337). 

AF\li 5uppl.:menu approved 
IS 60 12 48 12 48 IS 60 

Pa2e 16 
, 

-
 # 
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fiGURE 1. SAMPLE STAFFlNG REQUIllEMENTS REPORT 

SutfLlI(. FC~ecasl SutfUl& FOfecasl SutfUl& FOfecasl 
CUrTmt Ytar FY98 FYy9 FYOO 

Compltd. St3JfUlI Compltd. SutfUl& Compltd. SutfUl& Compitd. St.a!!i:I& 
Ti.m4I Won: Rcqrnnts. Won: ReqmrI'''::. Work ReqmnIS. Won: RcqtMlS. 

Completed Itmu SL1.ndard Prod. (Hn) Prod. (Hn) Prod. (Hn) f'Tod. (Hnl 

[)glm ApproV&1$ (co"ljnuedl 

TSO wtholi.u.llons (domeslIc) 4 73 ~92 80 320 80 320 7, 300 

ISSUtd 
TSO dal!P'l approvals (impon 8 3 Z4 5 .w .w .w 

.:apphl.llCC) ISSUed 
TSO dcVIUIOCIJ ISSUed 32 0 0 0 0 0 0 0 0 
P\lA dallll approvals (t.hrou&.1) 8 ~O 400 58 46-4 51 464 '0 400 

ldm.lcaJiry) issued oc denied 

P~tA dalgn approvals (t.hrousll .w 8 320 4 160 6 ::.w 4 160 
tal repocU ~ Cocnpul.l1lon) 

ISSUed 

WorIun& pro.;cdwu ncgOlIa.tcd 2 SO 0 0 

~l11!:1!m!t of B£IIRSCT1l.11ives or 

the AdmwMtoc 

~<Wi DER.s .1ppOlI1ted oc revoked 12 21 ~52 25 300 30 36C 31 42Q 

~4'" dclegatlOClJ (DOA.DAS) 1~0 0 0 0 0 
.lppOUltcd 

'<"" SF ...\.R 36 dclcgallOns ISSUed 80 2 160 80 80 80 

Wo/'l( :-'Ic»urc Toul: 13.866 16.415 1~.471 \3.9B 

C¢rtlli~.ulon ProJC<."IS (600· hour) Tow: 3.3.w 4.300 6.400 :UIQ 

C~rtiftntiotu. .",ppronb.. '\,~b Service 17.::06 ~0.71' 21.871 16.03~ 

Aru Total: 

Page 17 
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fIGL'RE 2. SA~lPLE STA~G REQL1RE~IE~"'S REPORT 

("utiftcar\ol\~ .\ppro\'aJs., ..\ppoin~nu (connnurd) 

(".rtiftcarton Projrcu (600+ Houn) 

Instru.;tl.:JflS !ndl~:ue below the title J.lId proJe~"I.;ontrol numb.eT (Of ¢a..;h 600· hour ..:c:rtltkulOn proJI!\."I ... ork¢d 011 b,· m.mlben ,)I,,)ur;utf Junng th~ ri ... .1J 

,<.u ,n the li'e d.:sl~ .1ppI'o\al ';.1tCgOf"ld "<led ...1.'1600· hour .;ertlli~lon prOJI!\."U to ...hh:h \I'lUr <Ulf dc'''led ...ork hours dunng tho: ris.;al 'C.lJ" ,h,'uIJ "" 

rop.'f1.ed regolldless vj",hcn the ""gan.)( .... ..;,thcT Of' i...... ~· .... ere .:umpleUd. In the tlurd .:olumn. repon the lvUl numb.eT vi suifhours Jc·,ol':o 10 c .... h pr.')",.;1 

dunng Jh: 1u.:.11 'C.1I' . .1nd mdl.:.11C the lpprOXll1lolIC numb.eT of .... ork kours rml.\uung for !host proJC\"U .... hl.:h .... ere nOl .:»mplded. Ind,.:alc the ~x~"t"d 

J,<tnbuIIUfl "ith~ rml.luung hours OVCf" the ",,1(1 thrre lis..:.11 ~e:1n Add U!c tOl.al.u.ffing requuetnenl5 'Mtlrsl flY. cach lis..:al 'eM.1nd enter lh .l1lwunl In the 

t .uls rv'" II th.: b-xtOm..1nil 'n the ·C.~,fic;ulvn Pro)I!\.1.<1600· nours) ToUls· ro ... on the prenous page 

PC'; 

Curren.! Ye.1l' 

St.a..tftng Rcmauung 

Rcqmnu on PrOject 

~! ·)urs) , Hours) 

TIII'IC 

Suffing Forec.ul 

FY 98 

SU1!ing R emlllUllg 

~eqmnts on Prc;e<;t 

(Houn) I HC:lrsl 

TIII'IC 

Suffing F..,..••:lSt 

FY 99 

St.a..tftng RcnI.1.Uilllg 

R¢qmt115 00 ProJC\'1 

,Hoors) (Hours) 

Tune 

Surfing Fc'rcc:lSt 

FY 00 

TIItIe 

Su.tftng RcmallUllg 

Rcqmnl5. on PrOject 

,Hours; (Hours) 

T"P" ~ ertUtWld 

I SA ::'1 

\mmdcd T \ l'C Cert ,li,aLeS 


I C:una ~60 


'>upplcmcnul T,l'C 
,.. ~rtlli.;at("$ 

I EY",h:OO 

~m.mdcd Suppkmcnul T,l'C 

t .:rt1!i~.u..:s 

1.~6 960 :.910 1.600 1.310 1.100 210 210 o 

i.:J3 330 "00 I.~OO I) 

\.:O~ &~O ].000 6.I~O 1.6~0 1.900 

1.09-' 1.:00 o 

3.3-'0 -'.300 9.:'>0 6.-'00 :.860 :.110 

http:rop.'f1.ed
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FlGURE 2. SA~lPLE ST AITL'iG REQUlR.EME!'ITS REPORT 

Othu Dtnct .\cthides 

Insuu."tI0n5 nus reporttng ,::u.eg00 IS d.:slgned to ,'aprure dll'ect .... ork J."tl\ltles .... Iu.;h do not o.,:.;ur on J rcgui;u- 0r rc.:umng b;1Sls J.nd for .... hl.;h no sp.:clli.: 

limo!: sundards h.a\¢ bc:.m d<'clopcd. Jlld .... ork It.m\S .:ompicud by ;UI Orltaruntloo IIvt nOfm;l\lv re:<l?Onslblc fOf thai partlcui;u- produl."! 0r s.:r...."< ,\n ex· 

JJ'!'\pie of tho!: l:lner .... ould be .1 prOject d<legaud from one org3.fl1Ullon.l1 k'el to J.nother. such ;1S TSO d<\'clopm""t donc by as. ACO 0n b.:half of He"dqu;U"t-:n 

Eurnplc!S of the former "one·tunc" or spe.;I:l1 proJccu ....ould tnclud< support to JlI' sho...s. tndust.r.... conventions. des'gIloec .;onferen.:cs. SA.E FA\ ,;ornnunees. 0r 

Je'elopmcnt of.l udlrUcal paper for an AS).fE s)m~lUm. Also direct ....ork " .."tlVltics reported tn this .;a.ttgory ....iuch repetItIvely app.:;u- o"cr tlllle 3ft mtend<d 

to form the b;1SIS for Staffll1g Standards Revlcw Ci>ITUlUncc d<velopmoml of new or re"sed .... ork mCJ.Surcs, 

In the lett hand column below provld< " brief dcscnptlon of each othCT direct work proJCI."! to ....hleh your st.Uf d<\loud work hours during the: lis.:.ll \ ,';u- \~,' II."! 

the proJCI."t 1IIIe J.nd .;ontrol numbCT for the a..."tI\'ltV, ;u,d tndi.:au the t0uI numbCT of su.tf hours spent on c:s.ch project during the lis.;al )'C;U- (mlrUmum SO hours I 

F,)f' It.m\S d<legaLcd to your orgaruzatlon .... luch ;u-e II1dudcd tn the statfll1g &\lId<. use the spe.;wc !ime sun<:lard figure ;u.s.xi:ucd ....Ith thaI ....ork mC;1Sure For 

!.h<>u a..."tlVltICS ""luch "'CTe not completed dunng the r~1 year. indi.:au the .1ppI'O)()JN.\C numbCT of ",ark hours remaining on the jY.0Jecl l.,di.;al~ the e\'PCI."!ed 

Jlstnbutlon of these remaarung hours over thee nut three fiscal )ears, Add the !0ul suffing requlI'emomts (hours) for el1Ch fiscal yUl J.nd omt<r the amount tn the 

[,'UU ro.... ;11 the boc:tom of the page, 

St.a.ffll1g F)1'",:;;..,.1. SuJfll1g Forec.ut S..ufsng F oreca.st 

Current Ye;u- FY 98 FY99 po{ 00 

Time Time Time Time 
Suifll1g Remaarung Suifll1g Rt:I1'l:l1ning Staffsng Remall1ing SuJfll1g Remaining 

Reqmnts. 011 Project Reeqrnnts. on PrOject RC<:jITlIlts. 011 ProJCI."t Reqmnts. 011 Project 

o.:s..TlptlOO PO. (Hours) (Hours) (H0urs) (Hours) (Hours) (Hours) (Hours) (Hours) 

(x!\k0Sh ,-\mohow IA32 180 0 

. R~\Iscd AC • fuel 1.087 110 40 0 


ihl.m1 "~llUng 


T	<.lJt1 \Iernb<!-. ,\gIng UIJ 80 3:0 160 160 160 0 


C0mITIUICT .\u"cnll. [ssues 


Otlwr I>tnrt Acthities Total: 	 370 360 :00 160 1"0 0 I) I) 
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FIGURE 2. SAMPLE ST AFFlNG REQUIREMENTS REPORT 

Tolal Dlrut Work Houn 

In>tru.;tllllU Enlo:r th~ .;,'mbm~d ,¢I".,,~ UC:1tlluls for ~.1.;h ofthc four ';:1I~gonc:s of Jirc.."t .... ork.lS mdlcal~d bdo..... .lI1d ~dd the ligur~s 10 ,)oUm th~ lis.;al 

\~ar IOUI Jlf~.;1 .... ork hours for \,lUr ,)rg3JUl.1tlon. nl~ mdu-c.."t 3Ik).... 3.I1c< "Ill ~ fa,,1ored In lalo:r "'hen your org3.l1Ll.ltlon.ll louis are ,;,'mbtllcd "Ith others 

.II the -\CO. Dlfc.;torale. or DIVISI,)n I.vel In the second Sol,llon of the .... orkshe.t. tIldlcalc the .lvo:r:lge number of .;o:rtllicatlon engtll ••rs JJld !llghl I.st pdots 

,m "'ur sUlf Junng the fis.:.ll ~e:ll' Dct.,rtTu.Ile the a\o:r.lge by d"ldll1g the loul number of ....eeks worked bv all engtneers JJld !lIght test pilots .• g , ~ 2 for a 

full 'eM ~mplo\ ee, :6 for a half ,ear o:rnploycc - bv ~ 2 List onlv the number llf employees til these occupalIOns p<rt')rmtng substantl\e, non-<upel"olsOr. 

Jullcs~ do not tIlduIU adm!.rustralt\c suppon su.tf or 1'IW'13gers til thcsc ligures. 

Current Forecast Fore..:ast F,'recast 

Public So:r'\'ICC Ar~a Yeu FY 98 FY 99 FY 00 

C,>nlmued Op.:rallonal Safety 6,'UO R.On 9,160 10,904 

Regulator.. Pol,,;y Dc\'clopmc:nl ~98 422 606 486 

C o:rtllkatlons. Approvals, Appotlll.l'nc:nts 11,:06 :0.715 21.811 16.03S 

Otho:r Du-c.."t Work 370 200 160 0 

FISCAL YEAR T01.-\1.. ~4.604 :9,429 31.791 2'7A2S 

.\\fI"llCt' On-Board FY Sul1b!c 

C el1lli.;allon Engineers 12 

Fllghl T ~$t Pd,)ts 3 
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FIGURE 3. INDIRECT WORK ALLOWANCE 

Category Definition 

0/0 

Allowance 
AIR-tOO Only 
~ Allowance 

Assistance Support to other organizations in accomplishing their missions: 

Support to manufacturing inspectors (PC, APIS boards, 
special airworthiness certificates, enforcement actions) 

Support to Flight Standards (regulatory project teams, 
investigations, approval of process specifications for repair 
stations, compliance fmdings under Part 121) 

Support to regional Counsel on litigation activities 

Research and Development project monitoring 

Update of DOA. DAS, SFAR-36 staff qualifications and 
handbooks 

5.0 10.0 

Travel Official travel during duty hours 3.0 3.0 
ACRP 

Support 
General technical research (seminars, library time. journal 

review); participation in professional society programs • .trend 
analysis of service difficulty data; presentations; DER; 
newsletters; informal inquiries 

5.0 10.0 

Leave Leave of any kind(annual, sick, leave without pay, military, 
court, administrative), including holida~s . 

15.0 15.0 

Tmining 
) 

Non-technical and technical training (except managers' 
training), including technical workshop, 5.0 5.0 

TOTAL ALLOWANCE: I 33.0 I 43.0 

I 

I Note: Indirect work allowance should be calculated based on actual onboard staJllng. 
I 
I 
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