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1. PURPOSE. This change transmits revised pages to update the Facility Performance Improvement
Program (FPIP) format .

2 .

	

DISTRIBUTION. This order is distributed to section level in the Airway Facilities Division and
to all Airway Facilities field offices .

3 . DISPOSITION OF TRANSMITTAL. Retain this transmittal .
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Appendix 1

APPENDIX 1 . FACILITY PERFORMANCE IMPROVEMENT PLAN FORMAT

1 . The following is the format to be used for FPIP's

FACILITY :

	

(Ident and facility type)

LOCATION : (City, State)

FPIP TYPE :

	

(Initial, Final, or Modified)

DATE : (Date submitted)

SNO POC :

	

(Point of contact)

FACILITY HISTORY :
(Chronological history of all relevant performance data and
corrective actions attempted, including date, interruption code
(if applicable), duration (if applicable), and cause/corrective
action .)

ANALYSIS :
(Analysis of facility history . Must address each of the
following issues .)

" Technical Issues
" Power Issues
" Periodic maintenance
" Modifications
" Local Spares Availability
" Supply Support
" Flight Check
" Restoration Level
" Travel Time
" Training
" Remote Maintenance Monitoring Utilization
" Automated Logging
" Staffing

"

	

ATSS's responsible for facility
"

	

Impact of alternate work schedule
" Site visits

" ATSS
"

	

SSC Supervisor
" TSS
"

	

SMO Management
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APPENDIX 1 . FACILITY PERFORMANCE IMPROVEMENT PLAN FORMAT
(continued)

INVESTIGATION RESULTS :
(Findings of the SMO investigation of the facility .)

CORRECTIVE ACTIONS REQUIRED :
(List of corrective actions required .)

FPIP CLOSING CRITERIA :
(Statement of the criteria for closing the FPIP .)

(Signature of SMO manager or designee .)


