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CHAPTER 1. GENERAL 
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1. PURPOSE- This order establishes Egual Employment Opportunity Affirmative Action Plan (EEOsAAP) to be followed £§i 
during FY-8ti in assuring continued equal employment opportunity practices-throughout the Eastern Region without regard to ^ 
race , color, religion, sex, national origin, age, or physical or mental handicap. c<^ 

2- DISTRIBUTION. This order is distributed to the branch level and above in the Regional Office and to all field offices 
and facilities. 

3. CANCELLATION. Order EA 3300.Z2E is canceled. 

ro 

ID 
4. BACKGROUND. The Equal Employment Opportunity Act of 1972 (PL 92-261), which became law on-March 24, 1972, ^ 
instructed the U.S. Civil Service Commission to establish procedures so tha t Federal agencies could assure equal m 
employment opportunity. FPM Letter 713-40, August 1?, 1977, established guidelines for tbe preparation of Equal 
Employment Opportunity Plans. Ih is order is being issued to insure that the Equal Employment Opportunity Act and the ra 
agency's FY-80 EEO AAP are implemented in this region. 

5. ACTION^ 

a. All divisions and field offices and facilities with 50 or more employees shall prepare and submit to AEA-9 for 
approval a new local EEO AAP by March 15, 1980, 

b. All Division Chiefs, Staff Officers, and Field Office and Facility Chiefs shall review this plan t make necessary 
resources available to assure implementation of i t s provisions which pertain to their employing jurisdiction, and discuss this 
order with their subordinate supervisors by January 15, 1980. All supervisors shall, in turn, brief their employees on this 
order by February 1, 19&0. 

6. EFFECTIVE DATE. The FY-80 Equal Employment Opportunity Affirmative Actios Plan (Part C) is effective 
October 1, 1979. 

7. REPORTS. -a 
CO 

a. Chiefs of field offices and facilities shall submit Employment Opportunity Action Reports (RIS: EA 3300-2) to $ 
their division chiefs within ten (10) calendar days following the END of each quarter (one copy for AEA-9 and one copy for <" 
AEA-10). Each report shall include: m 

r en 

"D 

© 



r'u 
to 
CD 

no 

> ^ 
n 

(1)-- --Activities^iuring the quarter in the program area relevant -to the- EEO AAP responsibilities- - - — g- i, 

NOTE: IF THERE ARE NO ACCOMPLISHMENTS, NEGATIVE REPORTS ARE REQUIRED. 

O ' M -
" l"jL 

(2) Narrative and stat ist ical reports in accordance with Part D. * ^ !s 
CD 

~» E 

b. Division chiefs and staff officers shall consolidate the reports of their cognizant field facilities. They shall s 
.submit an ovexallfquarterly report (PJS: EA 3300^2) for the division, including field and Regional Office; activity, to the 
Civil Rights Officer, AEA-9, with a copy to the Chief, Personnel Management Division, AEA-10, within twenty (20) calendar 
days following the END of each quarter. These must include: 

(1) Activities during the quarter in their program areas relevant to the region's EEO Program and their AAP TJ 
responsibilities* n> 

ID 
m 

(2) Narrative and statistical reports in accordance with Part D. * -° 

8. PROCEDURE. After initial review of Parts A and B emphasis shall be given to Part C which identifies steps and target 
dates for attaining those objectives where assessment discloses specific problems. 

9. APPROVAL AUTHORITY* Authority to approve changes to this order is reserved for the Regional Director. 

CO 

UJ 
UD 

U W 

\ Ul 
J-' en 
O cn 

00 

o 

CD 



•o 

to 
to 
CO 

_̂  1 
_ J 

n 
i 

oo 
r> 

' • p 
•u 

i -^ 
H * 
1 

M 
m n u j 

© 
(\r 
ro 

CHAPTER 2. DESCRIPTION OF PLAN 

10. COORDINATION AND DEVELOPMENT. The preparation of the EEO Affirmative Action Plan is a joint responsibility 
of the Personnel Managment Division and Civil Rights Staff. Consultation sessions were held throughout the action plan 
development process. Personnel Management and Civil Rights Staff members met to share evaluative and statistical 
information and to coordinate input received from all other sources. 

11. INTRODUCTION. Part A of the plan contains the Eastern Region's policy statement with regard to EEO, a description 
of the major subordinate level organizations and the roles and the interrelationships of program officials. 

12. ACCOMFI2SHMENTS. The accomplishment report in Part B of the plan describes the extent to which action items J 
contained in the FY-79 plan have been accomplished. 

13. OBJECTIVES AND ACTION ITEMS. Part C of the plan includes only those objectives and action items for which the 
assessment discloses specific problems. Program maintenance type activities do not appear as objectives or action items- s 
Although the action plan is for FY-SO, some of the objectives and action items extend through FY-81. Each year when the 
Eastern Region submits its EEO AAP, an updated Part C will be required to show new, modified, or terminated objectives or 
action items resulting from program changes within the region, accomplishment or lack of accomplishment, or changes as a 
result of assessment. 
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Equal Employment Opportunity Plan 

Fiscal Year 1980 

Department of Transportation 
Federal Aviation Administration 

Eastern Region 
Federal Building 

John F. Kennedy International Airport 
Jamaica, New York 11430 
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Number of Employees Covered by this Plan 6,506* 
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P A R T A - INTRODUCTION 
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1. Policy and Organizat ion. g 
E 

a. Policy. I t is the policy of the Federa l Aviation Adminis t ra t ion, Eas te rn Region, t h a t every aspec t of i ts program gj 
for equal employment opportunityj in al l phases of employment and r e l a t e d ac t iv i t i e s be p lanned, developed, implemented* 
and maintained in full accordance with t h e law, pol icies , rules , and regulat ions, in such an a f f i rma t ive manner a s to assure 
equality of opportunity for al l employees , bear ing in mind tha t even the appea rance of d iscr iminat ion because of r a c e , color , 
religion, sex, nat ional origin, age , or physical or menta l handicap must be avoided. 

Tl 

b. Delegated Responsibi l i t ies of EEO Officials . =D 
ID 
m 

(1) The Equal Employment Opportuni ty Officer moni to rs and appraises the t o t a l EEO program, in accordance -0 

with agency Order 3300.6B. fe| 

(2) The Chief, Personnel Management Division, p a r t i c i p a t e s with the Civil R igh t s Officer in the prepara t ion of 
the region's AAP and oversees se lec t ions for hiring, promot ions , reass igntnents , de ta i l s , and t ra in ing programs to ensure t h a t 
discrimination does not occur. 

(3) Division Chiefs, Staff Off icers , Fac i l i ty Chiefs, Sector Managers , and All Supervisors are responsible for 
ensuring implementa t ion of t h e region 's Equal Employment Oppor tuni ty P lan within their p rograms and/or faci l i t ies . 

(4) EEO Counselors se rve on a co l la te ra l duty basis and counsel persons who bel ieve they have been 
discriminated against on the basis of r a c e , color , sex , na t iona l or igin, religion, age , or physical or men ta l hand icap . 
Counselors seek informal resolut ions of discr iminat ion al legat ions, keep records of counseling ac t iv i t i e s , and provide repor t s 
to t h e Civil Rights Officer , within the bounds of appl icable ru les , r egu la t ions , and laws. 

(5) The Fede ra l Women's Program Coordinator is responsible for the development and implementa t ion of p lans , 
programs, priori t ies , and policies for the Federa l Women's Program, based on an in -dep th review of t h e employment p o s t u r e 
of the Eastern Region. The Coordinator ensures t h a t all agency ac t iv i t i e s foster equal employment opportuni ty for women. m 

The Coordinator pa r t i c ipa t e s in t h e development of the region's AAP. *• ^ 

(6) The Hispanic Employment P rog ram Coordinator is responsible for the deve lopment and implemen ta t ion of g UJ 
plans, programs, pr ior i t ies , and policies for t h e Hispanic Employment Program, based on an i n - d e p t h r ev iew of t h e Ĵ , 
employment posture of the Eas te rn Region. Additionally, "the Coordinator ensures t h a t all agency ac t iv i t i e s foster equal 1^ m 
employment opportuni ty for Hispanics. The Coordinator pa r t i c ipa t e s in the development of the region 's AAP. w 
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(7) Two Personne l Management Specialists , as d i rec ted by the Chief, Personnel Management Division, assume 
» responsiblity for all EEO m a t t e r s as they affect personnel . These iaclude, b u t a re not l imi ted to , the Affirmative Action 
<& Plan, minori ty/women r e c r u i t m e n t , and coopera t ive educat ion. One special is t serves as Housing Off icer . 
i\> 
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18) The EKQ Advisory C o m m i t t e e , as out l ined in Order EA 3300.23, Equal Employment Opportuni ty Advisory 
Commi t t ee , consisting o± t en standing members and th ree ex-off ic io members , assis ts the Civil R igh t s Officer in carrying 
out the agency's EEO p rog ram. 

(9) Discr iminat ion Complaints Inves t iga tors invest igate formal discr iminat ion compla in t s as assigned by t h e 
Depar tment of Transpor ta t ion Office of Civil Rights for agencies .lLiier than FAA modal uni ts . ^ 

ID 
ID 

(10) EEO Liaison Persons a re designated by all divisions in the Regional Office having 50 or more employees, x, 
One employee will r ep resen t all of those divisions and staff offices having less than 50 employees . They are empowered t o 3> 
speak for the respec t ive Chiefs in providing input into~the development of Eas te rn Region AAP.. u 

(11) The F e d e r a l Women's Program Council (FWCP), as out l ined in Order EA 3300.21 A, consisting of t en 
members from the Regional Office and nine m e m b e r s - a t - l a r g e from the field, d isseminates informat ion of concern t o 
regional women. Members m e e t quar te r ly for the mutua l in te rchange of ideas and in format ion and submission of 
recommendat ions to t h e Regional Di rec tor , via t h e FWPC, for improvements in t h e Fede ra l Women's P rogram. 
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STATEMENT ON EEO POLICY 

ID 
IC 
I 

T3 
fit 

•TD 

CO 

CD 

- r o 
IE) 

In recent years , t h e Federa l Aviation Administrat ion, Eastern Region has made significant progress in the r ec ru i tmen t c kD 
and promotion of women and minority group persons. With gratifying frequency, we have met and exceeded our goals . c 
However, we cannot sit back and res t on our record . 

I consider full equal i ty of employment to be one af our most impor tan t programs, and I fully endorse the equal 
opportunity goals and object ives established by the agency. 1 accept personal responsibil i ty for their implementa t ion he re in 
the Eastern Region, and I ask for your support and cooperat ion in helping me mee t those goals. 

I call upon managers , supervisors, and all employees to join me in making Equal Employment Opportunity their own jg 
personal commitment . Only our combined efforts will insure continued success in providing equal employment opportunity -° 
for all employees and all applicants for employment . m 
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MURRAY E. SMITH 
Regional Director 
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2. Cert ifi cation of Qualifications of Principal EEO Officials ^ 
-a !^T 
o I certify that the qualifications of all staff officials concerned with administration of the EEO Program, including the ^ <s 

following: £ ^ 

Chief, Civil Rights Staff (EEO Officer) & ^ 
^ 

Olga J. Manzano 

Federal Women's Program Coordinator 

Gora E. Mohammed 

Personnel Management Specialists 5 
ID 

David J. Caines x> 

Vacant 5 

Hispanic Employment Program Coordinator ea 

Raul Ratcliff e 

Equal Opportunity Specialist 

Murray M- Got t l ieb 
have been reviewed by competen t authori ty and the incumbents of these positions m e e t the s tandards outlined in 
Qualifications Standards Handbook X-118 under "Equal Opportunity Specialist GS-160" or "Qualification Guide for Col la te ra l 
Assignments Involving Equal Employment Opportuni ty Dut ies ," 

Documentat ion of the review re la t ive to the cer t i f icat ion of these qualifications is on file and available for inspect ion 
by Equal Employment Opportunity Commission officials. 

THEODORE N. BURTNESS £ 
Chief, Personnel Management Division ID 
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3. Allocation of Personnel and Resources for EEO 

Program Areas Full-time 

EEO Program Admin, and Mgmt. 

a. EEO Officer 

b . Federal Women's Program 
Coordinator 

c. Hispanic Employment Program 
Coordinator 

d. Upward Mobility Coordinator 

e. EEO Specialists 

f. EEO Counselors 

g. EEO Investigator (s) 

b. Personnel Management 2 
Specialists (EEO) 

i. Other Personnel 
(EEO Committees) 

j« Other Administrative 
Expenses _ 

TOTAL 2 

Part-t ime 

I 

1 

1 

1 

3 

46 

5 

19 

85 

Percent 

95 

20 

ZO 

10 

100 

Program Costs 

$ 35,779 

5,360 

£,472 

2*680 

56,751 

61,644 

6,700 

53,604 

7,231 

43,000 

$ 234,121 
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1. Organisat ion and Resources £ 
ro 

PJ The ac t iv i t ies of the Civil Rights Staff have been adversely affected by the lack of resources due to the absence of the ) Q 
fi> Chief and another staff member for an extended period, t 

Training courses for members of the Civil Rights Staff were ident i f ied to famil iar ize each equal opportuni ty specialist with • s 
t he to ta l EEO Program. The training was not accomplished due to rescheduling o£ courses by the Off ice of Personnel h 
Management (OPM) and other p r io r i t i e s identif ied during the fiscal year . 

During December 1978? there was a combined TOeeting"'"oi the EEO Advisory, Hispanic Employment Program and Federa l 
Women's Program Commi t t ee s . The role of each c o m m i t t e e was reviewed and t raining needs identified for members to -n 
enhance their knowledge of the EEO program- As a r e su l t , in March 1979, a l e t t e r was sen t to all c o m m i t t e e members x> 
encouraging them to pa r t i c ipa t e in the FAA d i r ec t ed study course on EEO. Two members of the Federal Women's Program ID 
a t tended the OPM course , Federa l Women's Program: A Workshop. In addit ion, all c o m m i t t e e members took p a r t in a 5 
two-day course in EEO sponsored by the OPM which covered such topics as the his tory of EEO, functions of EEO u 
commi t t ees , role of EEO family members and s teps in developing the region's EEO Affirmative Act ion Plan-

2. Discrimination Compla in ts 

The EEO Counselors r epor t ed a t o t a l of 626 con tac t s with employees during the period August 1, 197S, through September 
30, 1979- Of these c o n t a c t s , 17 b e c a m e formal complaints . 

A review of the Counselors ' r epo r t s show t h a t t h e r e is a need for counselors to be more adept a t identifying issues and 
problems and taking appropr ia te s t eps to resolve t hem before they reach a formal s tage- The review also r evea l ed t h a t 
Counselors are often l a t e in submit t ing the necessary papers needed to process t h e complaint- Training of EEO Counselors 
to increase their e f fec t iveness in counseling and t ra ining in in terviewing techniques will b e provided in FY-SO. 

The s ta tus of formal complaints r ece ived in the Civil Rights Office cannot be easily de te rmined . There is a need to develop 
a system t o ensure t imely processing of the complaint a t each s t age . 

Many supervisors and managers are unsure as to the i r role when named a s an Alleged Discriminating Official (ADO), t h e i r 
involvement in the resolut ion process and t h e role of t h e EEO Counselor when counseling employees* Throughout the year , -j 
members of the Civil Rights Staff provided informat ion and ass is tance to program divisions and discussed t h e s e issues a t co 
regional and divisional confe rences . To assist ADO's, EEO Counselors we re provided copies of FPM 713-42j "Par t ic ipa t ion in <n 
the Discrimination Complaint Process of Persons Named as Alleged Discriminat ing Officials." In addition, Eas tern Region ui 
Order, EA 3300.16C, issued in April 1979, on the EEO Counselor Program, includes informat ion on ADO's. _ u i 
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a. Workforce Analysis as of 9/30/79 

Total Employment 
Minorities 
Blacks 
Hispanics 
Nat ive Americans 
Orienta ls 
Females 

4 / 3 0 / 7 8 * 
6 ,384 * * 

865 
716 
104 

17 
28 

569 

(%) 

(13 .5) 

(8 .95) 

FY-
Goal 

925 

606 

-79 
% 

— 
(14.2) 

£9-3) 

Actual 
9/30/79 
6,506 * * 

913 
748 
118 
20 
27 

664 

% 

(14. 

[10. 

— 
-0) 

>2) 

Change 
+122 

+48 
+32 
+14 

+3 
- 1 

+95 

% 
— 

(+.s: 

(+1 .25 ; 

* Early cut off da te t o allow for t imely AAP Development 

* * Includes F T P an d FTT 
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Misunderstanding exists in the se lec t ion process procedures which has resu l ted in al legations of discr iminat ion. To increase 
the understanding of the select ion process , on June 27, 1979r t h e Fede ra l Women's Program Council sponsored two programs ro 
for employees on the Meri t Promot ion Program, F a c t o r Evaluation System, Training, and an SF-171 Workshop. 7^ g 

o 
3 . Recru i tment oo Q 

o (3 

In order to achieve t h e establ ished FAA goal of 17,0% minori t ies and 20% females in the workforce by September 30, 1981, ^ 
t he r e was a need t o increase minori ty represen ta t ion by 1.5% in FY-SO and 1.5% in F Y - S l and female r ep re sen t a t i on by 
4.9% in FY-SO and 4 .9% i n . F Y - 6 1 . Given his tor ica l exper ience in hiring females it would appear tha t the 4 .9% would be an 
unreal is t ic goal, the re fore , a reasonable goal is 1.5% inc rease in FY-80 and 1.5% in F Y - S l . (Goals for FY-80 are subject t o 
modification upon implementa t ion of the Fede ra l Equal Opportunity Rec ru i tmen t Program (FEORP). -n 
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FY-79 goal accomplishments were as follows: ID 
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b. Analysis by Occupation as of 9/30/79 

FY-7S 

Series 

2152 

856 

0800 

1825 

Clerical/ 
Others 

Minor- F e -
Total ity (%) male 

FY-79 

% 
Minor-

Total i ty 
F e ­

te.1) 3,893 490 (12.6) 194 

(14.1) 14 

3,894 470 [12.1) 161 

1,191 174 (14.6) 16 {1.3) 1,194- 168 

287 33 (11.5) 2 (.1) 285 38 

(5.5) 3 

[%X male [%) Total 

[5.0) -1 

[1.2) +3 

273 

739 

15 {1-D 259 13 

(13.3) 5 

(5.0) 3 

Total 6,384* 865 (13.5) 569 (8.9) 6,506* 913 

* Includes FTP and FTT. 

[1.8) -2 

[1.2) -14 

(51.2) +136 173 (23.4) 387 (52.3) 875 204 (23.3) 448 

(14.0) 664 (10.2) +122 

Change 

Minor-
i t ! 

+20 

-6 

+5 

-2 

+31 

+48 

F e -
(%) male 

(+.5) +33 

(-.5) -2 

(+1.8) +3 

(-.5) -

{-.1) +61 

£%) 

[+.9] 

( - 1 ) 

(+1-7) 

( + -D 

(-1-1) 

(+.5) +95 [+1.3; 

n 
ID 
73 
I 

I 

ro 

a=* on 
CO H1 

O IS 
o •• 
- CD 

"n 
ID 
ID 
ID m 
ID 

GJ 
O 

CO 

U3 

Ul 

Ul 
cn 
cn 
GJ 

0° -r. 

-0 



^ 

Statistical Data by Program and Minority Group Category as of 9/30/79 

Native 
Total Minorities Black Hispanic American Oriental 

Regional Director 
Management Systems 
Personnel 
Budget 
Flight Standards 
Airports 
Security 
Logistics 
Airway Facilities 
Air Traffic 
Medical 
Accounting 
Total By Region 

36 
32 
51 
7 

388 
52 
37 
66 

1,706 
4,058 

14 
59 

6,506 

8 
14 
15 
1 

30 
9 
7 
24 
253 
526 
-
26 
913 

6 
14 
13 
1 
17 
3 
' 7 
21 
209 
434 
-
23 
748 

2 
-
1 
-
4 
5 
-
3 
31 
69 
-
3 

118 

4 
10 

20 

9 
13 

27 

Female 

15 
15 
26 

1 
88 
10 
7 

24 
111 
323 

9 
35 

664 

EEO Counselors, EEO Coordinators, managers and supervisors assisted Personnel Management in their recruitment efforts. 
Additionally, FAA women and minority personnel recruited applicants to take the Air Traffic exam. The Civil Rights Staff 
with the assistance from a bilingual ATC at Kennedy Tower, appeared on television as an outreach effort to interest 
Hispanics in the ATC positions. One hundred-fifty persons indicated an interest by contacting FAA. 

4. Full Utilization of Skills and Training 

No specific plan currently exists in FAA for utilizing the capabilities of equal opportunity specialists outside the area of 
Civil Rights. Although cross-training in personnel management was planned, it was not accomplished due to other priorities. 
Efforts will be made to accomplish training during FY-80. 

Many employees are not afforded career counseling by supervisors, 
assist supervisors in this area. 

Information or career counseling will be obtained to 

5. Upward Mobility Program 

In October 1978} the announcement of the Eastern Region Upward Mobility Program was issued. 

Two positions were identified, one in Airway Facilities Division as a Budget Analyst, GS-7; and one in Logistics Division as 
an Inventory Management Specialist, GS-7. Both positions were filled by females. 
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because there is a sufficient number of employees on two registers (one for Personnel Management positions, the other for m i 
For FY-80, the Air Traffic Division has identified one slot- There are no immediate plans to reissue the announcement 
because there is 

" all other series). 

6. Supervisory and Management Commitment g 

ID 
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ro » 
Seven hundred fifteen employees and supervisors have enrolled and completed the EEO Directed Study Course No. 14023. !^ j> 
However, there is still a need to dispel EEO misconceptions. The plan to issued the "EEO Myths" was reviewed and it was 
agreed that the project needed to be further explored in FY-80. 

During the week of May 22, 19?9j the Acting Chief, "Civil Rights Staff, briefed managers and supervisors on the, EEO 
Program during AEA Division Chiefs' Conference. In Aptfilj the Syracuse Tower Chief had a supervisor's EEO briefing in J! 
which a Civil Rights Staff member participated and discussed all phases of the EEO Program. ^ 

ID 
m 

There is a concern that performance evaluations fn some instances do not accurately reflect supervisor's inyolyement jn^the ^ 
EEO Program. During FY-79, the FAA Eastern Region issued one award for Special Achievement in EEO by a supervisor- CD 
Fifty-six supervisors and managers received Quality Step Increases. They substantially exceeded requirements in EEO. 
However, quarterly program reports from divisions and field facilities show that reviews of awards are being performed. 
Past EEO Evaluation reports showed that AAP briefings were not being conducted by supervisors. However, quarterly 
program reports received from divisions and field offices show that briefings were conducted on the regional as.weil as.local 
affirmative action plans, where applicable. 

7, Community Outreach 

The Civil Rights Staff personnel continue to be active members of the Federal Executive Board (FEB) EEO Committees and 
get involved in visiting with representatives from community organizations and minority and female organisations. The 
Civil Rights Staff as members of the FEB-EEO Committees work on projects related to minority referral programs. The 
following list highlights the kinds of community activities in which FAA Eastern Region personnel, managers, and 
supervisors participate: 

City College of C.U.N.Y Training and Assessment Program (TAP) 
C. W* Post College National Puerto Rican Forum 

-o 
CO 

U3 
UD 
Ul 

— ' Ul 
< cn 
—; cn 
O GJ 

CO 

o 
"D 



T3 
at 

la 

August Martin High School 
Meager Evers College of C.U.N.Y, 
New York City Board of Eduction 
State University of Hew York at Farmingdale 
Recruitment and Training Program (RTF) 
Council for Airport Opportunity 
American Indian Community House 
University of Maryland - Eastern Shore 
Langston Hughes Library and Cultural Center 
Mercer County Community College 

Opportunities Industrialization Center 
The Commonwealth of Puerto Rico 
Roosevelt 9R-SR High School 
National Urban League 
LaGuardia Community College 
University of the District of Columbia 
Long Island University 
Norfolk State College 

At present there are 16 cooperative work students: six Air Traffic, seven Airway Facilities, two Flight Standards, and one 
Accounting Division. Twelve of the students are minority. 

One Black female student graduated and was given a permanent career-conditional appointment at the Washington FSS. 

FY-79 goals were not met because of difficulty in obtaining interested and qualified students for ATCS positions. 

The FAA Eastern Region participates in the stay-in-school and summer aid programs. One hundred and fifty-eight were 
hired in FY-79, of which 65 were minority and 69 were female. 

S. Program Evaluation 

The internal evaluation program was not fully accomplished during FY-79 due to staffing problems. Eighteen evaluations 
were planned; however, only seven were completed* The role of the Civil Rights personnel in internal evaluations is still 
misunderstood. In FY-79, EA N 1800.65 was issued which announced the purpose and schedule for evaluations. The 
evaluation program has pointed out the general lack of knowledge of our employees in the area of the AAP. To ensure that 
our employees were involved in the AAP, we require all facilities, having 50 or more employees, to submit an AAP; 45 plans 
were received and reviewed by a member of the Civil Rights Staff. Thirty division/field offices reported briefings with the 
employees on the regional and local AAP's. Additionally, seven on-site reviews were conducted during the fiscal year at 
which time AAP's were discussed. 

In order to maximize our assistance to the division/staff offices, we have instituted a new report from PMIS which when 
distributed quarterly shows where all personnel are by Race, Sex, and Grade Level, thus, assisting divisions to better monitor 
their EEO posture. 
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SUBJECT: L Organization and Resources 

PROBLEM STATEMENT; 

Obj ective 

Review the role and 
increase effectiveness of 
EEO Advisory Committee 
and the Hispanic Employ­
ment Program Committee 

a. The EEO Advisory Committee and Hispanic Employment Program Committee have not 
been actively participating in activities such as identifying problems to assist in EEO progress. 

Action items 

(1) Review past contributions and 
and make recommendations for 
future involvement. 

(Z) Identify training needs 

(3) Develop plan for accomp­
lishing needs. 

Responsible Officials Target Dates 

Chairperson , EEO Committee January 31, 19&0 
Chief, Civil Rights 

Chief, Civil Rights/EEO February 29, 1980 
Committee/Hispanic Employ­
ment Committe Chairpersons 

Chairperson, EEO Committee/Febraury 29, 1980 
Hispanic Employment Com­
mittee 
Chief, Civil Rights 
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PROBLEM STATMENT: b. The Civil Rights Staff has not fully participated in programs such as evaluation, panel 
interviews. 

Objective Action items Responsible Officials Target Dates 

Make maximum utilization 
of Civil Rights Staff for 
program progress. 

(1) Develop an evaluation plan. 

[Z) Review regional directives 
for possible modification 
to involve Civil Rights in 
appropriate activities. 

Chief, Civil Rights 

Chief, Civil Rights 

January 31, 1980 

February 15, 19S0 
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Objective Action i t ems 

(3) Identify faci l i t ies and field 
offices n o t visi ted in the 
past t h r e e years and provide 
program ass is tance 

(4) P romote support and p a r t i c i ­
pa t e in Regional EEO 
C o m m i t t e e s . 

(5) Pa r t i c i pa t e in 1NFY FEB EEO 
C o m m i t t e e . 

(6) Work wi th Personnel Manage­
m e n t and develop plans to 
provide Civil Rights Staff 
with c ross - t ra in ing in 
Personnel Management . 

Responsible Officials 

Chief, Civil Rights 

Chief, Civil Rights 
Chief, Personnel Manage­
ment Division 

Chief, Civil Rights 

Chief, Civil Rights 
Chief, Personnel Manage­
ment Division 

Targe t D a t e s 

One per quar te r 

Monthly and as 
necessary 

Monthly as 
planned 

February 29, 1980 
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SUBJECT: Discrimination Complaints 

PROBLEM STATEMENT: 

Objective 

Improve EEO Counselor 
Per fo rmance 

a. There have been numerous inc idents in which EEO Counselors have not adequate ly 
fulfilled the i r jobs . 

Action i t ems 

(1) Review r e p o r t s , discr iminat ion 
complaints and r e l a t e d 
documents . 

(2) Sponsor an EEO Counselor 
Conference to discuss . 
pe r fo rmance and r e l a t e d 
EEO topics . 

Responsible Officials 

Chief, Civil Rights 

Chief, Civil Rights 
Chief, Personnel Manage­
ment Division (TrainingJ 

Ta rge t Dates 

January 25T 1980 

April 1980 
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Objective 
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PROBLEM STATEMENTS 

Objective 

Increase supervisors ' and 
managers7 understanding 
and par t ic ipat ion in the 
discrimination complaint 
process . 

Action i t ems 

(3) Schedule EEO Counselors 
for advance t ra ining 
( I I req . s lots for FY-BO), 

(4) Review Order EA 3300.16C 
and modify to include EEO 
Counselors Per formance , 
Standards. 

(5) Evaluate EEO Counselors 
Per formance 

Responsible Officials 

Chief, Civil Rights 
Chief, Personnel M a n a g e ­
m e n t Division (Training) 

Chief, Civil Rights 
Chief, Personnel Manage­
m e n t Division (Training) 

Chief, Civil Rights 

Targe t Da te s 

As slots become 
available 

March 14, 1980 

Annually 

b . The high r a t i o of discrimination complaints ind ica tes t h a t supervisors and managers do no t 
understand their role in resolving employee problems. 

Act ion i t ems 

(1] Explore the development of a 
Civil Rights Diges t to be 
published seve ra l t imes a 
year . 

(2) Redis t r ibute copies of the 
discriminat ion complaint 
p rocess . 

(3) Include EEO Counselors in 
field EEO brief ings. 

(4) Pa r t i c ipa te in Division 
Conferences . 

(5) Discuss EEO ac t iv i t i e s 
with supervisors . 

Responsible Officials 

Chief, Civil Rights 

Chief, Civil Rights 

Fie ld Supervisors 

Chief, Civil Rights 

Faci l i ty Chiefs / 
Managers 

T a r g e t D a t e s 

J anua ry 15, 1980 

Janua ry 15, 19&0 

At leas t quar te r ly 

As scheduled 

At leas t quar te r ly 
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PROBLEM STATEMENT: 

Objective 

Obtain proper docu­
menta t ion to reduce 
t ime for processing 
complaints during 
phases within regional 
control . 

•Si 

at 

c* Discrimination complaint packages 
submi t ted to AEA-9. 

Action i t ems 

[1) Review all present d i sc r imi­
nation complaints fi les. 

[Z) Ensure all files have 
necessa ry documenta t ion t o 
expedite resolut ion process . 

(3) Maintain ac t ive fi le by 
implement ing t h e monitoring 
sys t em. 

(4) Provide ACR-1 and S35 
monthly repor t of s ta tus 
of compla in ts . (See I t em 3) 

(5) Meet to review discriminat ion 
complaints for possible 
resolutions-

(6) Meet when impasse develops . 

(7) Keep Regional Di rec to r advised 
of resolut ion a t t e m p t s . 

(8) Advise EEO Counselor upon 
r ece ip t of a formal complaint 
t h a t has resu l ted a f te r his 
o r he r counseling effor ts to 
rapidly obtain papers , 

(9) Notify individual(s) 
identified as Alleged 
Discr iminat ing Official 
by l e t t e r . 

do not contain all the necessary documents when 

Responsible Officials Target D a t e s 

Chief, Civil Rights November 19, W 9 

Chief, Civil Rights 

Chief, Civil Rights 
Chief, Management Sy tems 
Division 

Chief, Civil Rights 

Chief, Civil Rights 
Division Chiefs 

Chief, Civil Rights 
Division Chiefs 
Regional D i r e c t o r 

Chief, Civil Rights 

;hlef r Civil Rights 

Chief, Civil Rights 

o 
00 

o 
December 1, 1979 

Weekly 

Monthly 

At informal or 5 
workdays a f t e r 
forward formal 
compla in t t o A C R - 1 

As necessary 

At leas t weekly 
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Within one day of 
rece ip t of compla in t 

See t a r g e t d a t e of 
I tem 5 above 
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Objective 

SUBJECT: 3. 

UO) 

Recru i tment 

Action i tems 

Keep Alleged Discr iminat ing 
Official informed of signifi­
cant change in s t a tu s of 
case(s) by l e t t e r . 

Responsible Officials 

Chief, Civil Rights 

Targe t P a t e s 

"Within 5 workdays 
of changes 
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PROBLEM STATEMENT: 

Object ive 

Establish rea l i s t i c 
FY 80 goals by 
occupat ion so t h a t we 
can assure t h a t minor i ty 
and female representa t ion 
in the EA workforce will 
be increased 1% by 
September 30, 1980. 

a. A major need continues to be to increase the number of minor i t ies and women in t h e t o t a l 
workforce so tha t minori t ies and women will be r ep resen ted in t h e workforce on an equi tab le 
basis considering all r e levan t c i rcumstances . 

Act ion i t ems 

(1) Increase t h e on-board pe r ­
cen tage of minori t ies by 1% 
in t o t a l or a t o t a l of 114 
minori ty h i res . This increase 
will be 60% Black, 35% 
Hispanic, Z.5% American Indian, 
and 2 .5% Asian-American . 

(2) Increase t h e on-board p e r ­
c e n t a g e of women in t o t a l by 
1% or a t o t a l of 130 female 
h i res (including at tr i t ion)* 

(3) Goals by five major 
ca tegor ies for minor i tes , 
and women. 

Responsible Officials 

Chief, Personnel Manage­
ment Division. 
All Division Chiefs 
and Staff Off icers . 

Targe t P a t e s 

September 30, 1980 

Chief, Personnel 
Management Division 
All Division Chiefs 
and Staff Off icers . 

All Division Chiefs 

September 30, I9S0 

January 3 1 , 1980 

Figures below a r e based upon a 1% increase in both minor i ty and female s t rengths at end of FY-SO using Budget's y e a r end ceiling 
of 6315J 

Female 

50 
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1825 
Clerical/Others 

Minority 

50 
20 
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Objective Action items 

(4a) Establish minority/women 
recruitment as a Major Job 
Assignment for rating perfor­
mance of all Personnel Staffing 
Specialists. 

(4b) Monitor progress against 
Performance Standards. 

(5) Lend assistance to FAA 
minority and women's special 
interest groups in their 
efforts to improve the 
agencyTs EEO posture through 
recruitment. Activities 
of this nature should be 
reported (RIS: EA 3300-2). 

Responsible Officials 

Chief, Personnel 
Management Division 

Chief, Personnel 
Management Division 

Chief, Personnel 
Management Division/ 
All Division Chiefs* 
Staff Officers, Facility 
Chiefs, and Civil Rights-

Target Dates 

February Ij 1980 

Quarterly 

On-going 
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Objective 
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Action i t e m s 

(6) Review repor ts quar ter ly 
for accomplishment of 
progress toward mee t ing 
minor i ty / female goals . 

(7) Pa r t i c ipa t e in the interview 
process , including Air Traffic 
Chief and Deputy Chief se lect ion 
panels , and Airway Fac i l i t i es 
Sector Manager and Assistant 
Sector Manager Assessment 
Cente rs , to assure t h a t 
minori t ies and/or females 
are not t r e a t e d disparate ly . 

(8) Review Meri t Promotion Program 
Selections before final 
se lect ions . 

(9) Update regional l is t ing of 
minor i ty and female organiza­
tion by forwarding name , 
address , te lephone number of 
r ep re sen ta t ive to A E A - I 4 . 

(10) To obtain support and p a r t i c i ­
pa t ion in r ec ru i tmen t efforts , 
advise employees! and reques t 
ass i s tance . 

Responsible Officials 

Chief, Civil R igh ts / 
AH Division Chiefs . 

Chief, Civil Rights 

Targe t Da te s 

Continuously 

Continuously 
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Chief, Civil R igh t s / 
Chief, Personnel M a n a g e ­
m e n t Division. 

Local Coordina tors / 
F ie ld off ices/faci l i ty 
chiefs . 

Fac i l i ty Chiefs / 
Field offices 

Continuously 

F e b . 15, 1980 
and quar te r ly 
t h e r e a f t e r . 

At .regular 
meetings* 
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SUBJECT 3. 

Objective 

Recruitment 

(11a) 

(lib) 

(He) (1) 

Action Items 

In f i l l i n g Supervisory pos i t i ons : 
i d e n t i f y and s o l i c i t q u a l i f i e d women 
and m ino r i t i e s . 

Make use of management nominations of 
q u a l i f i e d women and m ino r i t i es 
(Order EA 3330.1A dated 6/23/69, 
Chapter 5 , Paragraph 39.d) 

Report Outreach e f f o r t s t o Div is ion 
Chief or S ta f f O f f i ce r 

( l i e ) (2) Review Outreach e f f o r t s 

( l i e ) (3) Submit proposed se lec t ion and basis 
f o r se lec t ion to D iv is ion Ch ie f /S ta f f 
Of f i cer 

( l i e ) (4) Review proposed se lect ions and 
coordinate w i th Select ing O f f i c i a l 

T3 

ro 
CO 

Responsible Officicals 

Selecting Official 

Personnel & Supervisory 
Management Officials 

Selecting Official 

Division Chief, Personnel 
Management Division and 
Civil Rights Staff 

Selecting Official 

Division Chief or Staff 
Officer 

Target Dates 

When vacancies 
occur. 
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When vacancies 
occur 

15 days prior to 
closing date of 
announcement. 

10 days prior to 
closing date of 
announcement. 

Ui thin 60 days 
after closing date 
of announcement. 

Within 90 days 
after closing date 
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SUBJECT: 4* Upward Mobility Program 

PROBLEM STATEMENT: a. Sufficient positions have n o t been identified for t h e Upward Mobility P rogram. 

Objective 

Every effort will be 
made to identify upward 
mobil i ty positions* 

SUBJECT: 5. 

Action i t e m s 

(1) Review reques ts for personnel 
ac t ions to de te rmine feas i ­
bili ty for designation as an 
Upward Mobility Program slot . 

(2) Identify a minimum of 4 
posit ions for the Upward 
Mobility Program. 

(3) Announce posi t ions 

Full Ut i l izat ion of Skills and Training 

Responsible Officials 

Chief, Personnel M a n a g e ­
ment Division/Regional 
Director , 

Chief, Personnel Manage­

ment Division/Regional 

Director-

Chief, Personnel Manage ­

ment Division. 

Targe t Dates 

As vacanc ies occur 

As vacanc ies occur 

As vacanc ies occur 
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PROBLEM STATEMENT: 

Objective 

Provide ca reer counseling 
to employees 

Many employees are not afforded c a r e e r counseling by the i r supervisors. It would appear tha t 
supervisors a re unable to provide effect ive counseling. 

Action i t ems 

(1) Resea rch available ma te r i a l 
on ca reer counseling. 

{2) Review for adequacy. 

£3} Develop t ra ining if needed. 

Responsible Officials 

Chief, Personnel Manage­
ment Division (Training) 

Chief, Civil Rights/Chief, 
Personnel Management 
Division (Training) 

Chief, Personnel Manage ­
men t Division [Training] 

Ta rge t D a t e s 

Februa ry 15, 19S0 

February 15, I960 

April 4 , 1980 
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Objective Action i t e m s 

(4) Schedule t ra ining. 

(5) Counsel Employees, 

(6) Record c a r e e r counseling 
on DOT F 3430.1 , Perf. 
EvaL Record , Par t V & VH. 

SUBJECT: 6. Supervisory and Management Commi tmen t 

PROBLEM STATEMENT: a. 

Responsible Officials 

Chief, Personnel Manage ­
ment Division (Training) 

All Supervisors 

Ail Supervisors 

Targe t D a t e s 

June 13, 19S0 

At least once 
annually 

At leas t annually 

Objective 

Increase Managers and 
Supervisors under­
s tanding of the EEO 
Program-

Many supervisors and managers st i l l have a l imited understanding of the EEO program as a 
resul t many employees use the discr iminat ion complaint sys tem t o bring up the i r 
problems* 

Action i t ems 

(1) Review quar ter ly r epor t s and 
visit a t least four ac t iv i t ies 

(2) P repa re briefing guides to 
help dispel myths about 
EEO* 

(3] Distr ibute guides t o all 
Division and Staff. 

(4) Discuss EEO guides with 
supervisors and managers 

Responsible Officials 

Chief, Civil Rights 

Chief, Civil Rights /Chief , 
Personnel Management 
Division/Chairperson, 
EEO Advisory C o m m i t t e e 

Targe t D a t e s 

One per q u a r t e r 

April 18, 1980 
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Personnel Management 
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Faci l i ty Chiefs /Fie ld 
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May 16, I960 

Once a year 
CO 

UD 

Ul 

• Ul 
Ul 

- m 
<GJ 
c 
c 

"0 

GJ 

V -



> 

Objective 

PROBLEM STATEMENT: 

Object ive 

Ensure t h a t supervisors 
brief employees 
on the AAP. 

Action i t ems 

(5) Review Order 3430.3A and 
revise supplement as 
necessary 

(6) Highlight in the 
In tercom any supplement 
to Order 3430.3A 

Responsible Officials 

Chief, Civil Rights/Chief , 
Personnel Management 
Division 

Chief, Civil Rights/Chief , 
Personnel Management 
Division 

Targe t Da te s 

March 17, I960 

Within 4 weeks 
a f te r issuance 
of supplement 

b . Feedback drain employees during evaluat ions, by EEO counselor, indicates that employees 
a r e not aware of Regional EEO goals. 

Action i t ems 

(1) Brief employees on t h e 
Regional AAP 

Responsible Officials 

All supervisors 

Target D a t e s 

Within 30 days a f t e r 
Regional Plan is 
d is t r ibuted 
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PROBLEM STATEMENT: 

Object ive 

Ensure tha t PER's 
accura te ly r e f l ec t 
supervisors1 

performance in EEO. 

(Z) Include EEO Counselors 
in briefing sessions. 

(3) Repor t briefing in the 
Quar te r ly EEO Repor t . 

All supervisors 

Fac i l i t y Chiefs/ 
Field Officers 

Within 30 days a f t e r 
Regional Plan is 
d is t r ibuted 

Quar ter ly 

c . Per formance evaluat ions, in some cases, do not a c c u r a t e l y re f lec t supervisors ' 
pe r formance in EEO. 

Act ion i t ems 

(1) Review Order 3430.3A, and 
supplements for pe r fo rmance 
in EEO. 

Responsible Officials 

All supervisors 

Target Dates 

Prior to 
completing 
Performance 
Evaluation 
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Objective Action items 

{Z) Clearly and accurately docu­
ment EEO performancej citing 
specific instances. 

Responsible Officials 

All supervisors 

(3) Review Supervisors' Evaluation 
recommended for awards 

Target Dates 

As appropriate. 

Prior to Approval Chief, Civil Rights/ 
Incentive Awards 
Coordinator/Division 
Chiefs 

PROBLEM STATEMENT: d. The regional and field facilities have indicated they are not aware of EEO material 
available. 

Objective 

Provide Material 

SUBJECT: 7. 

Action items 

(1) Develop a list of available 
material. 

{Z) Distribute list. 

Community Outreach 

Responsible Officials 

Chief, Civil Rights/Chief, 
Public Affairs/Chief, 
Personnel Management 
Division 

Civil Rights 

Target Dates 

January IS, 19S0 

February 29, 1980 

PROBLEM STATEMENT: 

Objective 

Involve FAA personnel in 
Community activities. 

a. Many minority and female organizations are still unaware of FAA mission and employment 
needs. 

Action items Responsible Officials 

(I) Identify and meet with local Facility Chiefs/Field 
minority and female organizations Officers 

[Z) Become members of activities Facility Chiefs/Field 
such as FEB/FEA EEO Committee Officers 

Target Dates 

At least quarterly 

Monthly meetings 
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Objective 

SUBJECT: 8, 

PROBLEM STATEMENT: 

Objective 

Increase participation in 
Co-op Program by filling 
11 positions dury FY-SO 
(22 students). 

Action items 

(3) Conduct orientation of FAA 
mission to community organi­
zations and civic groups. 

(4] Work with community organi­
zations and keep them advised 
of employment opportunities-

(5) Participate in curricula 
planning with local schools. 

[6] Report community efforts in 
quarterly reports to AEA-9 

Cooperative Education Program 

a. The Cooperative Education Program has 

Action items 

{1) Divide the region into 
Cooperative Education 
Program zones in which 
designated FAA Coordinators 
will serve as focal points 
with respect to program 
activities in their zones. 
This will include recruitment 
of students involving contacts 
with colleges and universities 
and monitoring the academic and 
training progress of those 
hired. 

Responsible Officials 

Facility Chiefs/Field 
Officers 

Facility Chiefs/Field 
Officers 

Facility Chiefs/Field 
Officers 

Facility Chiefs/Field 

Target Dates 

As required 

At least quarterly 

As necessary 

Quarterly 
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not been fully implemented. 

. Responsible Officials Target Dates 

Chief, Personnel Management February 15, 3980 
Division 
Division Chiefs 
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Objective 

-o 
ED 

at 

Responsible Officials 

Chie f , Personnel 
Management D iv is ion 
Ch ie f , A i r T r a f f i c 
D i v i s i on 

Chief, Personnel 
Management Division 

Target Dates 

February 2 9 , 1980 

February 1, 1980 

SUBJECT: 9. 

PROBLEM STATEMENT: 

Obj ective 

Accelerate internal 
evaluation program 
progress. 

Action items 

(2,) Expand coverage of ATCS Co-op 
Education Program to other 
AT facilities in addition 
to NY and Washington ARTCC's. 

t3) Expand cooperative education 
program to include divisions 
other than Air Traffic ahd 
Airway Facilities, such as 
the Personnel Management 
Division, the Logistics 
Division, the Budget Division, 
the Air Transportation 
Security Division, and the 
Management Systems Division. 

(4) Whenever feasible, implement 
joint inter-regional co-op 
education agreements with 
out-of-region schools, co-
ordinating with Cooperative 
Education Coordinators of the 
regions concerned* 

Program Evaluation 

a. The internal evaluation program was not fully accomplished during FY 79 due to staffing 
problems. In addition, many recommended actions, although implemented have not been 
followed up by Civil Rights Staff. 

CO 
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ro 

Chief, Personnel 
Management Division 
(Regional EEO Specialist) 

As required 

Action items 

(1) Identify facilities for 
on-site evaluation. 

Responsible Officials 

Chief, Civil Rights 

Target Dates 

October 15, 1979 
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Objective Action items 

(2) Develop Evaluation schedule 

(3) Monitor recommended actions by 
reviewing all actions taken by 
field offices/facilities. 

(4) Discuss options with Division 
Chiefs. 

(5) Develop a report identifying 
trends uncovered during 
internal evaluations and 
submit to AEA-1 

Responsible Officials 

Chief, Civil Rights 

Chief, Civil Rights 

Chief, Civil Rights/ 
Division Chiefs 

Chief, Civil Rights/ 

Target Dates 

October 15, 1979 

As recommended 
on evaluation 
report. 

As necessary 

Quarterly 
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(6) Meet with appropriate 
officials to plan corrective 
actions. 

Chief, Civil Rights/ 
Division Chiefs 

As appropriate 

(7) Provide statistical data to 
division/staff chiefs to 
assist in monitoring EEO 
program. 

Chief, Civil Rights/ 
PMIS 

Quarterly 
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EQUAL EMPLOYMENT OPPORTUNITY ACTION 

REPORTS FORMAT 

(RIS: EA3300-Z) 
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EQUAL EMPLOYMENT OPPORTUNITY ACTION ^ ? 

REPORTS FORMAT ^ es 
(RIS: EA 3300-2) 0 @ 

P a r t i $ 

Narrative Report: 

This part contains: 

1. Significant or unusual developments, especially any breakthroughs affecting minority group members and women at all 
grade levels, in such areas as training, recruitment, appointment, recognition and awards, career development and 
promotion, and significant accomplishments in community affairs, e.g., housing, transportation. 

Z. Specifics as to the status of existing projects. For example, on an EEO recruitment t r ip , identify staff members 
involved; schools and other sources contacted; length of each visit; type of recruitment; e t c . For a training program, 
indicate the nature and content of the program; its length; the number of enrollees; the intended results of the program; 
whether it is training for new employees or upgrading existing employees; the groupfe) to which the training programts) are 
directed; and the type of jobs for which the trainees are being prepared* 

3 . Any problems encountered in the implementation of projects-

4 . A discussion of projects planned or under consideration. 

5. Progress reports on accomplishment of Regional and local AAP action i tems. 
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Statistical Report: ' ^ 
CD 

This part contains: ^ 
CD 

1. Recruitment g 

a* Names of minority and women's organizations addressed. 

b . Number of minority and women attendees in each group. 
Tl 
X" 

c. Number of minority and women candidates that were processed in each of the following categories: ^ 
ID 
m 

(1) Interviewed 
GJ 
GJ 

(2) Tested 

(3) Placed on Office of Personnel Management registers or in Applicant Supply files. 

(4) Entered on Duty 

2. Training 
The number of minorities and women enrolled in formal training programs (in or out-of-agency training) and thei 

percentage of the to ta l number of persons in training. List by individual training programs. 

3. Awards 

PJ 

<£> a. The number of awards given to minorities-
Go 

b. The number of awards given to women. -a 
CO 

c. The number of awards given to non-minorities. ^ 
ui 

Data for the stat ist ical reports will be collected only through visual survey. There will be no minority group identificatic^i 
of the individual employee by name at any point in the reporting process. Minority group persons are defined as eithtgj 
Black, Hispanic, American Indian, or Asian-American. 
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CHANGE 

FAA AEA 30 

DEPARTMENT OF TRANSPORTATION 

FEDERAL AVIATION ADMINISTRATION 

EASTERN REGION 
JAMAICA, N. Y-, I 1430 

718 995 5663 P. 40 

EA 3300.22F CHS 2 

e/io/so 

FAA EASTERN REGION EQUAL- EMPLOYMENT OPPORTUNITY 
SUBJ: AFFIRMATIVE ACTION PLAN 

Cancellation 

Data: Discard 
Transmittal 
After Fi l ing 

1- PURPOSE. This change ident i f ies responsibi l i t ies in the selection 
process, 

2. DISTRIBUTION. This change is distributed to the branch level and above 
in the Regional Office and to a l l f i e l d offices and f a c i l i t i e s . 

3. EXPLANATION. Item 11 has been added to Part C to provide specif ic 
instructions for further EEO progress. 

PAGE CONTROL CHART 

') Remove Page(s) Dated Insert Page(s) Dated 

None Part C 
Page 8-1 s/io/ao 

* 4 « c M 

1JRRA1TE. SRITH 
rector 

Distribution: REA-3; FOF-0 (Min); FAF-5 (1 ea.) i FAF-7 (2 ea . ) ; AEA-9 (110 cpys); 
AEA-10 (5 cpys); AEA-60 (5 cpys); PATCO, NAATS, AFGE Local 2791, 
NAGE Local R5-10R, NAGE Local R2-73 (1 ea,) ; and EEO Advisory 
Committee (10 cpys) 



SUBJECT 3. Recruitment 

Objective 

Ola) 

(Ub) 

Action Items 

In f i l l i n g Supervisory posit ions: 
ident i fy and s o l i c i t qual i f ied women 
and minori t ies. 

Make use of management nominations of 
qual i f ied women and minorit ies 
(Order EA 3330.1A dated 6/23/69, 
Chapter 5, Paragraph 39.d) 

( l i e ) (1) Report Outreach ef for ts to Division 
Chief or Staff Officer 

( l i e ) (2) Review Outreach ef for ts 

( l i e ) (3) Submit proposed selection and basis 
for selection to Division Chief/Staff 
Officer 

( l i e ) (4) Review proposed selections and 
coordinate with Selecting Of f ic ia l 
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Responsible Off ic icals 

Selecting Of f ic ia l 

Personnel & Supervisory 
Management Off ic ia ls 

Selecting Of f ic ia l 

Division Chief, Personnel 
Management Division and 
Civ i l Rights Staff 

Selecting Of f i c ia l 

" 

Division Chief or Staff 
Officer 
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Target Dates f § 

When vacancies < 
occur. \ 

When vacancies ^ 
occur ^ 

# 

15 days pr ior t 
closing date of 
announcement. 

10 days pr ior 1 
closing date 01 
announcement. 

Within 60 days 
af ter closing 
of announcemen 

Within 90 days 
a f te r closing 
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