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1.

'SUBJ: ENGINEER DEWibPMNT PROGRAM

PURPOSE. This Order pxov;das guldance to Alrway Fac111t1es Sectors

for providing work and tralnlng a351gnments for Developmental Englneers
assigned to them.

DISTRIBUTION»A Thls Order is distributed to the’ Branch level and above.
in the Airway Fac111t1es DlVlSlon and to- all Airway Facilities Sectors.

BACKGROUND. The Federal Av1atlon Admlnlstratlon has a continuing need

for professional epgineers who.have training related to the facilities
used for air nav1gatlon and alr traffic control in the National Airspace
System.” In ‘most cases, englneers come to the job w1th little knowledge
of the FAA and limited actual hands-on experience. In the Great Lakes

- Region, the Alrway Facilities Division locked primarily to. the

Establlshment Brandh for recruitment and providing initial employee
orientation. ‘The Establlshment Branch provided the primary ‘environment

- for new engineexrs to rapidly gain a basic understanding of our facilities

and a meanlngful knowledge of the roles 1n accomplishing the mission of
the. FAA '

GOAL. - The goal ‘of this prOgram is to~provide new'Airway Facilities
D1v1810n engineers ‘with a broad background in the planning, establishment,

. and maintenance’ of the aids to air navigation and air traffic control

facilities, .and to develop their skills so that the Airway Facilities
DlVlSlOn w11l have a: contlnulng source of needed. profe551onal englneers.

LENGTH OF DEVELOPMENT PRQGRAM AND NORMAL PROGRESSION.{ Englneers normally
enter on duty at the GS-5 or GS-7 levels. Progressxon from the GS~5
and GS-7 levels to GS-11 requires a minimum of three and two years

- respectively. . Barring circumstances beyond the control of_the Division,

the individuals will be promoted when they meet requirements, demonstrate
that they are ready for promotion; and have one year in grade. Promotions
to the GS=12 level are dependént on positions being available and will

- be made on’ a competltlve basis under the Merxit Promotlon Plan.

' FLEXIBILITYA;N THE DEVELOPMENT PROGRAM The development program ‘will be

oriented to accommodate the different needs of the Agency and provide an
environment for the ‘trainee to develop while fulfilling these needs. The
sequence of training will be varied to allow for learning experience
related to work situations as they arise during the training period, or
as experlence 1nd1¢ates the de51rab111ty of suoh changes.
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(@) Assist with preparation of Sector budget submission.
(e)” Beécome: certified on.minor systems.

A : & :
{£) ‘Participate in Facility Technical Inspection Program.

{(g) . Participate in Joint Acceptance Inspections.

- (h) ~Develop and . recommend rev151ons of technlcal procedures,
‘.‘tasks, and technlques.

(i) 'Evaluate facilities for design deficiencies and develop
facxllty 1mprovement modifications.

(3) Become certlfled on major systems.

Progress Monltorlng The development of a system. for monitoring

the progress ‘of the developmental engineer is the individual Sector
Manager s responsxblllty and may include the follow1ng items:

,(l) Descrlptlon of the work assigned to the tralnee and the

‘1nclu51ve dates lnvolved.

(2) NarratiOn of goals,'timeframes, quantity, quality, or other

R performance. criteria dlscussed with the tralnee for this
a531gnment and his . r=asure of success in meeting them.

(3) Descrlptlon of OJT glven durlng a531gnment.

t4) If reports were 1nvolved, analyze them as to thelr tlmellness,
adequacy .of data, format, and value to the assxgnment.l

{5) Evaluate the trainee's initiative,. cooperatlon, judgment,
attention, skill, accuracy, industry, resourcefulness,
dependablllty, or other traits observed durlng the a551gnment.

;(6) Determlne whether the trainee needs further development in

a351gnments ‘similar to this one or should proceed to assxgn—
ments of a dlfferent nature.

Performance Standards. An 1ntegra1 part of the development program
for englneers must be the Performance Standards which delineate the
expectatlons of the FAA and provide the measuring:tool by which the
employee can gauge his progress. As the trainee’ advances in
responsibility and grade, the expectation likewise will increase.

.Since ‘the Performance Standard is generally a locally-derived and

mutually-agreed~upon document, no effort will be made to dictate

-Performance Standards from the Division level. However, to ass1st

in the preparation of Pet formance standards, Key Result Areas as
indicated below should serve as a base for the complete standard.
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Sector Managers orx their designees shall:
e e e T

o

(2)

(3)

(4)

(5)

*(6)

(7)

J TRUHAN
ef Alrway Facilltles D;v151on

Pa; 8

Assure ﬁrbper initial orientation as réquired.byAparagraph,7ar

Assurezthat reports.areqadeQuateiy ¢ompleted éhd reviewed.

Request- Academy tralnlng and/or arrange for outslde Agency

trainlng.

Evaluate trainee's progress and recommend promotlon when

_deVelopment and times in—grade warrant.

,Assure that Sector personnel carrxy out the development program

effectively.

Assure that meaningful assignments are prov1ded that are based
on th° needs of the Agency and the trainee.

REView recommendatio’ for trainee s promotion and forward
documentatlon necegsary to effect such recommendation as
approprlate.‘ :

Page 5

kfw’


http:requl.red.by

