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SUBJ: MAKAGEMBOT? SEVXBW OF F&E AMP SMP PROJECTS 

L. PUKE3SE. Bais order defines a process for systematic review of c e r t a i n 
ac t iv s Fm anc SMP p ro j ec t s a t key i n t e r v a l s and documentation of h igher 
Level marJagemekt decis ions and guidance pe r t i nen t t o p ro jec t accomplishment. 

DISOfelBUfllON. This order i s d i s t r i b u t e d ^ Section l e v e l and above In 
bhe A irwa f Fac i l i t i e s Divis ion, Air Traff ic Division and t o a l l Airway 
F a c i l i t i e s S e c t o r s . 

3- MCBLLAQiag". i M e r GL 6000.19 dated June 8 , 19763 i s c a n c e l l e d . 

3C0PE I r o j e c t review ac t ions ou t l ined i n t h i s order s h a l l be used t o 
Dermijt h ighe r l e v e l management t o sys temat ica l ly review F&U and SMP p r o j e c t s 
laving f i s c a l au thor i za t ion of $125., 000 or more, p r o j e c t s r e q u i r i n g new a 
3pace or oajoi r e v i s i o n in u t i l i z a t i o n of e x i s t i n g space3 or as may he 
cecomptendled by an AF Branch Chief and approved hy AGL-1*00 for t h i s l e v e l 
3f rem.ew Halvaids p ro j ec t s exceeding $125,000 w i l l not r o u t i n e l y he 
Inclu led except fo r those problem s i t e s which exceed "Washington s tandard 
=s t imi tes 

BBFISITICKjg For the purpose of t h i s order t h e term h i^ae r l e v e l 

oanag|smenffc incfludes t h e Chief and Ass i s t an t Chief, Airway F a c i l i t i e s 

Divis Lon (AID) APD Branch Chiefs and, as may be concerned, s i m i l a r l e v e l 

j f f i cLa l s i n obher program o f f i c e s . 


HAHA 3EME3J T SEVXEW STAGES. 

i . Established intervals for management review of the projects are 
LS follows 

( i ) \t t h e conceptual planning s tage (following completion of 
3 i te Ivisilbs. i d e n t i f i c a t i o n of requirements , i d e n t i f i c a t i o n of a l t e r n a t i v e s 
ind e stim i t ed :os t s , and other engineering and planning ac t ions p e r t i n e n t 
;o t h 2 review) 

[2) At f i n a l design stage (p r io r t o s t a r t of phys ica l accomplish 
: ient) 

Che Ci ie f of t h e Program and Planning Branch, AGL-teO, i s de legated 
"die ahthofcity jbo e l iminate a management review when circumstances do no t 
rarrant t h i s p rocess , 
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Spec: .al Review of projects may be undertaken a t any stage i f a re c . 
aAditional interim consultation i s deemed necessary. AGL-̂ 20 or analysis shal l reiommeiid t h i s action t o AGIA00 when, within the i r cognizance, any 


one of the foi-lowiaag or other non-listed c r i t i ca l circumstances ar ise or 

appeeo- to be :mpending: (Individuals shall advise AGL-teO of such s i tua 
tioni! coiling  t ° t h e i r a t tent ion) . 


When, the originally agreed upon course of action can no longer 
( i ) 
without significant change in: 
be a$her<sd to 

(a) Design 

(b) Manpower planning 

(c) Fund requirements 

(d) Project scope 

(e) Completion schedules 

I (f) Space requirements. 


Cost saving measures are possible. 
(2) 


(3) Ihe requirements of the facility change. 


\(k) jOther functional activities will impact the project, 

i (5) ! Reparograinming of funds is necessary. 


REV:JEW MffHBRIAIi. As pertinent to the type of project; i.e., F&E or 
r. 
following information (Environmental, Electronics or both) will be 
SMP, the 
for management review meetings by the AF element having primary 
prepj ired 

for the subject matter. Elements having secondary interest 
r e sppnsi^il i 
assist ak necessary. 
wi l l 

ia. ConceptualConceptu  Planning Stage. Site Survey Report, Feasibility Report, 

List!of atives, Project Synop&ks^., including fiscal status, etc. 
j LLtertati' 


;b. Fina.L Design Stage. Status Report, Project Synopsis, including 

fiscal status Statement of Hew Factors Bearing on the Project, etc. 


8. jREVIEW MSE3CT5S. 


,a. AGL-U20 will arrange for and conduct management review meetings. 

HormAl.ly the! notification of a meeting will bergiven by AGL-^0 in writing, 

Minutes of the meetings shall be prepared by ASL-^20 and distributed to all 

attendee6 ,e minutes, signed by AGL-400 shall be binding. 


b. Attendees at management review meetings will routinely be the AF 

Chief or Assi itant Division Chief and Branch Chiefs. Attendance by repre
sentatives of the other operating divisions will be requested whenever the 
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scope of the ^ro^ect impacts the i r area of responsibi l i ty . Attendance by 
members qf a l l organizations wi l l be held to the essential minimum. 

c. When possible, participants will be given at least 5 days advance 
noticje of review meeting. Minutes of the meeting will be distributed a 

within 5 days following the meeting. 


d. Management reviews shall consider the independent and inter-related 
aspect s df berth electronics and environmental features of projects. Separate 
review mejetinis shall not be held merely to differentiate between these 
two ipeciJalizEJtions. 

GMERAL. 


!Ehis order is an effort to E&tain uniform agreement with and 
a. 

under! standing of the decisions reached by all levels involved ija accomplish-a 


SMP projects. The procedures described above are not 
•lent of #«£ arid 
intended Ito stbplant or take the place of normal planning coordination 

and project review actions such as reviews of preliminary plans and layouts 

that o&cnir In the accomplishment of these types of projects. 


b. Ho commitment of project funds other than for planning shall be 
made pridr to a management review of a project falling within the scope of 
tehis order 

Time jshall be allocated for this type of review as a normal event 

on tie msnagenent of -projects falling within the scope of this order. 


•i Aiirway (Facilities Division 
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