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US.DEPARTMENTOFTRANSPORTAWON
FEDERAL AVIATION ADMINISTRATION ; GL 6032.5A

GREAT LAKES REGION

11/27/92

. MANAGEMENT OF MAINTENANCE PROJECT WORK ~ = - o
1. PURPOSE. This Order establishes procedures for the: planning,. . .
review, scheduling, and management of project work accomplished
under the Airway-FaCilities-Maintenance,Prcgram,.spegling;;y,the
-Regional Maintenance Project (RMP) and Critical and Emergency
Repairs to Structures and Grounds: (CERSG) programs. - :

SUBJ:

2. . DISTRIBUTION. This Order is being distributed t¢ th§ seét;6ﬁ1
~~level and above in the Airway Facilities Division, and to all Airway
Facilities Sectors and Field Offices. - » S 4 .

3.  CANCELIATION. Order GL 6032.5, Subject: Management of
Maintenance Project Work, dated November 16, .1981; is cancelled.

4. BACKGROUND. The Airway Facilities Mainténancevadgrém,”‘
(Operations- Appropriation) - provides for the maintenance of the
agency-operated portion of the National Airspace Systenm (including.

supporting facilities). There are provisions under this program for_f

performance of work of a non-routine project nature. Involved are
system-wide modifications and individual facility modification or
repair work, beyond normal sector resources. = The procedures..
established by this Order are. intended to provide for maximum
freedom of action consistent with the need for standardization and
fiscal integrity. S T R S '
5. RELATED DOCUMENTS. The following documents shall be used for .
referencing when performing project work. Current revisions of
Order 2500.8, Operations vs F&E- Funding, Order 4660.1, Review of
Real Property Holdings, and Order GL AF 2500.4, Airways Facilities
Budget Estimate Submission, Operations Appropriation.

6. RESPONSIBILITIES. - .-

a. Airway Facilities Sector Ménagérs.
(1) Réspdnéible7forrﬁreparationﬂand}dompiéfionxﬁf;
Sector CERSG engineering packages (i.e. Drawings, Specifications,
Procurementmkequest;vPartnifySection,C,hPartqilly_Section J, .
- Government Estimate, Suggested Vendors List, etc.) P T

(2) Managing funds of sector CER&G_pppjects:mhic@;aygj

. within the sector Logistic Management Specialist warrant.

(3) . Ensure Projects thaf;afé”Withinjtheiséctérflcgistic

management specialist warrant will be accomplished at the sector
level. ‘ S e e A S R
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"(4) - Provide full time resident engineer for approved
CERSG project during constructlon perlod

(5) Prov1de as-built red-lined drawings for Sector
CERSG projects at completlon of construction and forward red-lined
drawings to: Englneerlng Support Sectlon, AGL~458A for creatlon of .
permanent record. , o '.; . o Do e

b. Systems Malntenance Enqlneerlnq Branch AGL 460.

(1) o Prov1de engineering’ consultatlon and rev1ew
engineering packages for technlcal adequacy of CERSG progects
submltted by sectors. T . : , N

(2) Provxde complete englneerlng for prOJects that are
beyond sectors'® englneerlng capabllltles.

(3) Evaluate and approve CERSG prOJects that are’
submitted by sectors.

(4) -f Identlfy sectors submltted CERSG progects for
duplication with pendlng F&E progects and prev1ously approved
operatlons proyects.

(5)y - Notlflcatlon of Alrway Fac1llt1es Sectors on
Regional changes.v 4 :

(6) Respons1ble for malntalnlng the CERSG data base and,ee
prov1d1ng status reports to the sectors. St

C. Resource and Plannln. Branch . AGL~-420.
: (1) Dlstrlbute avallable fundlng for valldated CERSG
projects. ~ : .
(2) Prepare and submlt budget of CERSG projects for

annual operations appropriation based upon data submitted .two years
in advance and updated the follow1ng year

(3) Evaluate and approve CERSG prOJects that are
submitted by sectors through joint review w1th AGL-460.

(4) Screen sector submltted prOJects for dupllcatlon ofha
pending F&E projects. _ : Do

7. PROJECT CLASSIFICATION
a. . Deflnltlon., The malntenance pro;ect work covered under
this Order must be the type fundable under the Operatlons

Appropriation as defined by Ordér 2500.8 and w1ll be’ cons1dered 1n
one of the- categorles defined hereln .
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(1) Critical and Emergency Repairs to Structures and
Grounds (CERSG) are specially justlfled and specially funded
projects for the modification, repair, improvement, or replacement

of facility components, roads, buildings, and utlllty systems and»
components which are beyond the Sector's capability in regard to
engineering, manpower, or monetary 11m1tatlons. These prOJects ‘are
normally generated two years in advance of their need and submitted
in the Budget Process (Operatlons Approprlatlon) see appendix 4.

(2) , _gglonal Malntenance Pr01ects (RM*L w1ll be
appropriately justlfled and funded projects for repair, 1mproVement
or replacement of facility components, roads, buildings, or utility.
systems. RMP classification and handling will normally beé utilized
for Emergency prOJects necessitated by safety hazards, conditions
adversely -affecting air traffic control or - reglonally generated
projects. Preparation of completed engineering package (i.e.
Drawings, Specifications, Procurement Request, Part I, Section C,
Part III, Section J, Government Estimate, Suggested Vendors List,
etc. ) for RMP prOJects will be accomplished by AGL-460.°

)

(3) Sector Pro1ects are those progects that are
normally accomplishable at. the Sector level in terms of engineering,
manpower, and monetary limitations. Included are all prOJects with
an estimated cost of less than $10,000 and that do not require
detailed engineering. Funding for this type of prOJect can be
obtained through Sector funds. If the project is identified and
justified- on the Sector's Annual and Quarterly Fiscal Requests, it
will be funded on a prioritized basis. . Sector projects will not be
included in AGL-460 CERSG data base for tracklng purpose.k’

b. Reguirements. -

(1) CERSG. and RMP.

: : : (a) Project Type. Work shall be of a prOJect
nature; that is, it shall have a beginning and an end, and be
capable of accomplishment in accordance w1th a deflnlte schedule.

: (b) Non-Periodic. Progects that are to be
accompllshed under the.CERSG/RMP program shall not‘be of a routlne
periodic nature such as general palntlng, grass mOW1ng, road -
grading, or miner. bulldlng repalrs. Non-perlodlc pro;ects such as
road rebuilding. or roof repairs. are typlcal progects that would be
considered for the. CERSG/RMP program._ _ :

: ‘ (c) Scope . The prOJect scope sha11 be beyond ‘the
resources (englneerlng capabilltles or monetary llmltatlons)
normally available to the Sector for regular malntenance.:n‘w_'

(d) Identlfled Locatlon Work shall be'
1dent1f1ed with a spe01flc locatlon and fac111ty type. '

Par 7a ~ ) ' ' ~ Page 3
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L (e) Progect Result. The work shall result in
some phy51"al change to a facility or eguipment (improvement), : or 1t
shall pro e datd ‘such”as obtained from-land surveys,  test . '
act1v1t1es, or 51m11ar act1v1t1es necessary to the malntenance or: .
operatlon of a comm1551oned fac111ty“ ' : . .

(f) ' Ex1st1ng Need. There nust be an observable
or indicated need for the work at the time of project submission.
Pro;ects submltted in the Budget (Operatlons Approprlatlon) shall
show that ‘the néed is' in ex1stencevthat the prcject is requested.for

Operatlons Approprlatlon."

(2) " géctor Pr03ects will respond to an’ 1dent1f1ed need
or correct .a known deflclency and can be accompllshed w1th1n the

Sector' s delegated authorlty
‘c. Restralnts N _
(1) CERSG and RMP w1ll not be used for the follow1ng
| :Ka)j Installatlon cf E&R-and R&R equlpment.

(b)) Obtalnlng supplies or equlpments whlch are
not requlred for that pro;ect.

, (c) ‘Completion of routine fa0111ty or egquipmént
modlflcatlons generated by Washington or the Region unless so
designated by the programmlng office.

(d) Routine facility maintenance.

(2) Standards. All work performed shall be in
conformance with applicable standards or criteria. Where there are
no appllcable standards or criteria established, the projects will
be de51gned and executed €0 meet our operatlonal and maintenance
requirements in a safe, ‘economical manner.

8. PROJECT SUBMISSION. Progects should be submitted to AGL-420
upon identification of need or deficiency. However, the last date
for 1nclu51on in the budget year submission will ‘be as provided by.
the annual. call for estimates. All proposed projects will be.
submitted on GL Form 6030-2 signed by the respective AF Sector
Manager or Branch Manager. All proposed projects should be
~submitted two years in advance and updated the following year
(before February of Current Year). The order of priority for this
submission shall be identified by the Airway Facilities Sector on
the request form. This ‘will provide the information reguired and
assure the initial validation of requirements and reasonability of
project. Projects. to be englneered by AGL-464 will" be sub]ect to
Region wide prioritization.

Page 4 ‘ Par 7b(1) (4d)
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g - . J cat: " This is the most important part of
a prOJect submlss1on. If a good justlflcatlon is not submitted, the
project prlorlty may be incorrectly set.. The‘prlorlty ;sdset by the
Project .Review Board (PRB). Their- dec1slons.are}based:malnly»on the
“justification on the GL 6030-2 form. Results: of any tests which
have been performed that support the justlflcatlon should be

~included. -

b. Project DeScription. A thorough description ot the‘
project and work to be performed must be submitted. - Project -
requests that are submitted without .a thorough description of the
work to : be performed w1ll be sent back to the orlglnatlng offlce and

so annotated.a‘

c. 'Reprogrammlng of prev1ous1y submltted CERSG Projects ‘can
be accomplished, when sector priorities have changed during the time
since’ the initial budget subm1551on, but the follow1ng constralnts
must be applled : : ., : S

: {1) A letter shall ‘be- submltted by the sector
explaining why the change is needed:and what project is to be
replaced along with a completed 6030 2 form for the new pro;ect

(2) The new project must have the same approx1mate cost
as that of the pro;ect belng replaced . ;

(3) - The pro;ect must be sector englneered and the -
’deadllne for . englneerlng and’ obllgatlon must be the ‘'same -as that for
the project being replaced . . : .

NOTE: In case of emergency, project information should be
transmltted in a manner consistent with the seriousness of the
situation.’ However, the request must be followed up with a
completed, signed restoration of critical facilities project data
sheet, GL Form 6030-2. Requests necessitating telephone. ‘priority -
should be dlrected to AGL—423 or AGL—464.

9. PROJECT FUNDING. Fundlng for all approved projects Wlll ‘be:’
done by AGL-423. Funds are allocated on a quarterly basis for all
project work. . . S o HW““i.‘ S than P

a. Budget Submission. Budget subm1551on should be in
accordance with Airway Facilities Budget Estimate. Submigsion,
Operatlons Approprlatlon, Order GLAF 2500 4 1n Appendlx 6.

- “i Project Review ‘Board “(PRB) All progects that are :
valldated through 301nt review by’ AGL—420 ‘and- AGL=460 or" AGL—450
(see paragraph ‘9. a. and 'bs) will ‘be subject to review by the Project
Review" ‘Board: (PRB) The PRB will consist of representatlves of -
AGL-50, - AGL-420, AGL-460 AGL-450 and others, 1nclud1ng ‘Sector -
4Managers/Ass1stant Managers for technical support. ' The' meeting will

.igarbgt » . Page 5
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“‘bechaired by a representative . from: AGL-460. . The hoard will meet
“-ahnual&y the beglnnlng of the~th1rd quarter of each flscal year.‘

*

Al '”*caﬂ:ﬁ lanping. Each quarter funds w1ll be . 1dent1f1ed and
programmed agalnst :approved ‘projects by AGL=420. - In all probablllty
every validated project wikl not.be fundable but- the PRB will . -

provide the basis for the programmlng of 1mmed1ate resources, based

on pro;ect prlorlty.

d. Allocatlon.;fAntualfallocations of monies will be made:on
aiqUarterly ‘basis o Yater .than the second week of the .first month
“rof ‘theé ‘guartex.: : .Funds:allocated for Sector projects, based on the
previously submitted annual budget and the current quarterly :
requests, will be 1ncluded 1n the quarterly fiscal allocations to
~the Sector.ffva:.‘ el A o S

s 5 ency . Pro'ects. These prOJects ‘will supersede other
routlne planned projects. and will have top priority in the
expenditure of funds. If these emergency projects are approved,
other routine :planned projects will be deferred. . This decision will
rest jolntly between AGL-420 and AGL-460 at the Branch leve1L

10. PROJECT REVIEW AND SCHEDULING.

a. Pro:ect Rev1ew. Each proposed prOJect will be reviewed :
and validated by AGL-460 in coordination with AGL-420. Validated
projects . will be forwarded to the Pro;ect Review Board for the
establishment of priorities. The review: and valldatlon will make a
determination to ensure that: : : : e

(1) : The progect is warranted.

(2) ; The proposed method of accompllshment conforms to
good practlce and that: Agency w1ll receive beneflts commensurate
w1th expenditures. oo R o :

(3) The prOJect conforms to all current appllcable
Reglonal and natlonal standards and tolerances._ S

(4) No dupllcatlon of pendlng F&E pro;ect or prev1ously
»approved operatlons progect ex1sts.

Pro'ect Schedule.f-m-

(1) ' Prlorlty Settlng and Schedullng. The settlng of
Regional .priority for each project will be determined by the PRB

based on description of .work and justification on GL.Form 6030-2.
Staffiexpertlse -and direct knowledge .of project conditions will be
utilized in. determlnlnq ‘project prlorltyx Project scheduling will
be completed-in the quarterly project review. . Scheduling. will .
‘.depend ‘on-availability of :funds;,. manpower,. and the .time .of year that

b.
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the work must be completed, and availability of contracting
resources, ’ - B "' .‘43 ‘,, . .
" (2) ° Status Repdrting;’vThe“prdjectfschedule‘Will”be *
forwarded to the Sectors on a quarterly basis. Sector offices will
forward updated information for the“project'schgdule tQ,AGL’459'
Appendix 3 shows a sample line entry of‘the,proqect schedule with an
“explanation on how to read it. This schedule will only show the
projects that are currently active; or will be activated within the
next 12 months. "All other approved :CERSG projects are listédﬂan;the
CERSG Master File ADP run that is distributed annually to the
Sectors for updating.

. c.  Changes in Approved Program.  Where opéerational o
requirements, emergencies, or changed conditions so dictate, the -

CERSG/RMP work program on which“the”Region'sncurrent-fisbal'prbgtam,

was based may be revised by the Manager, ‘Resource and Planhing - -
Branch, AGL-420 as provided herein. All revisions will be - _
coordinated with ‘the proper Engineering Branch (i.e., Environmental
projects [AGL-460]). - o ' R Lo - T

- (1) -Deferral. ‘Where the interests of the agenecy will
best~be»served'by~postponement of programmed projects, théy shall be
deferred by Sector request or Regional action. 1In this case, the
‘projects will continue to be a pending bdcklog project. Deferréd
projects may be assigned a different fiscal year for accomplishment.
Notification of this action will be done'by AGL-460. . = i . .

(2) Cancellation. Where the need for a specific
project no longer exists, it should be cancelled by the AF Sector.
Also, CERSG's may be deleted from the CERSG Master File that are
five (5) years old or more by AGL-460. Each such deletién may be-
resubmitted only upon revalidation of project needs and benefits.
Notification of this action will be done 'by AGE-460. .

11. PROJECT 'ACCOMPLISHMENT. -

a. CERSG/RMP Regional Proijects.

~ (1) - By Contract. -Project accomplishment 'by contract
‘may be utilized whenever it is“advantégeéus~to”the”gdvéfnmeﬁt,vfﬁﬁds
are available, andfallfotherirequiremehtéfdre~met:~fObliqatiénVOf
funds is by thé'CUntract'documéntaj‘A resident engineer may 'be . °
‘assigned if thegproject"magnitude*ér=dompléiitY‘SQiwarrantsif'vw“-
- Co(2) By Government Force.: Project’aéCompliShment”by*FAA
personriel .will be utilized ‘when- it is beneficial to "the 'government
or required by eirdumstarces. . .. e o IR

b. CERSG/RMP Projects Assigrn&d to Sector.
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‘”1ifmwfuﬁizéontract? 'Work”identifiabie and approvedgasda:
valid RMP project may, under certain circumstances, be accomplished
at the sector level.m The»following conditions.would normally be
.met' '

: (a) The progect has been submltted through the
__normal channels and 1s approved and supported under the program.,‘

- L (b) Fundlng approval/authorlty has been granted
by AGL—423. Thls would normally mean that a. pro;ect number is.
a551gned by AGL—460 for accountlng purposes. . ‘ .

(c) The type of obllgatlon, if needed, must be
determlned., GL Order 4402.2 current version, Small Purchase
Handbook, covers the provisions of obllgatlng the Government. This
Order also covers the obligating authority and limitations placed on
- the sectors. Where the estimated dollar amount of the procurement
exceeds $2 500 quotatlons shall be obtained from a reasonable
_number of sources to. promote competltlon to the. maximum extent
practicable and ensure that the purchase is advantageous to the
Government, price and other factors considered, including
admlnlstratlve cost of purchase. Since the sectors now. have
_Loglstlcs Management Spe01allsts who have been delegated varying
levels of contractlng authority up to $25,000, procurement requests
.estlmated not to exceed the LMS delegated authorlty can be processed
by the LMS at the sector level. cContractual services in excess - of
LMS delegated authorlty should be forwarded through AGL 423 for
proce551ng by AGL-55.

. (d) . ‘Sectors, will be notified in writing by AGL-
423 when .an approved project is to be completed by the sector with
Reglonal fundlng., . :

(2) ' Bz GoVernment Force. PrOJect accompllshment by .
sector personnel will be utilized when it is beneficial to the
government. Funding for materials/supplies will be provided by the
Region. : ‘

12. STATION RECORDS. At the c¢conclusion of each CERSG and RMP
pro]ects, the .office respon51ble for normal maintenance of the
-facility affected shall be responsible for ensuring that the station
records and equlpment 1nstructlons are corrected or revised as
required. Thls will 1nclude completing Joint Acceptance
, Inspectlons, updatlng fa01llty "as-built". draw1ngs, and/or rev1s1ng
personal property records. When it is necessary to revise “as-
- built" drawings, .they shall be redlined and forwarded to the office
that did the englneerlng for updatlng of originals. When the
draw1ngs Have been revised, copies will be returned to the field
offices. A set of "as-bullt" red-lined drawings shall be forwarded
to AGL-458A for creation of permanent record and file.

13. CAPITALIZATION. When the project accomplishment results in a
significant increase in the usefulness, service life, productivity,

Page 8 : Par 11b
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capac1ty, or monetary value, the expendltures related to property
need be capitalized as discussed in one of the following:

a. Land. Land purchase by the agency shall be capitalized at
the acqulsltlon price, plus all costs incidental to the acquisition

and to preparing the land for use.

b. gulldlhg and Other Structures. Building and structures,

including such items constructed on leased land to which the
government retains title, shall be capitalized on the basis of
original cost plus the costs of additions, betterments,
rehabilitation, or replacements which 51gn1flcantly extend the
useful life of the building or structure. Repair and maintenance
costs necessary to keep the building and structures in operating
condition shall be treated as current operation costs.

c. Leasehold Improvements. Permanent improvements to non-
government owned buildings, structures, and systems; which are
occupied by the agency as lessee, shall be capitalized as lease-hold
improvements on the basis of the cost thereof to the agency.

d. Additions, Alterations, Betterments, and Replacements.
Costs incurred in making such changes to property shall be
capitalized where they significantly extend the useful life of the
property or its capacity to render service, or otherwise increase
the value thereof. In such instances, there should be removed from
- the property accounts the cost or other recorded value of the
features superseded or removed in the process, and an appropriate
adjustment should be made to the accumulated depreciation.

e. Capltallzatlon Document. The Sector Manager is
responsible for assuring that capitalization documents have been

submitted. Absence of capitalization documents, where required, is
a proper exception item for JAI/FINAL report. For DETAILS, FORM,
and PROCEDURES refer to FAA Order 4660 1 and Order 6030.45, Facility
Reference Data Flle.

’new;J'.

Manager, Mirway Facilities Division, AGL-400

Par 13 i
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Appendix 1

Project Data Form GL 6030-2

APPENDIX 1.
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C ‘ Appendix 2

APPENDIX 2 -~ INSTRUCTIONS FOR GL FORM 6030-2

1. LOCATION. To be completed by originator. Example: Madison,
WI. - : )

2. FACILITY IDENTIFICATION. To be completed by originator.
Example: ATCT, MSN

3. SECTOR. To.be completed by originator. Example: WIS
4. DATE. To be completed by orlglnator.
5. CCC. To be completed by orlglnator. Example: C8666

6. DESCRIPTION OF PROBLEM: To be completed by originatof.’ The
description should be thorough and include information relative to

current problem.

7. ESTIMATED COST. To be completed by the originator including
travel costs, cost for Government-furnished property, contract cost,
cost for supplies and operating equipment.

8. JUSTIFICATION. To be completed by the originator. The
justlflcatlon should indicate a need for the project at the time the
project is submitted.

9. . REQUESTED CONSTRUCTION START. To be completed by originator.
10. REQUESTED ENGINEERING OFFICE. To.be completed by originator.

11. PROPOSED SOLUTION. To be completed by originator. An answer
should be provided for the description of the problem.

12. PREPARED BY. To be completed by originator.

13. PHONE NUMBER. To be completed by the originator.

14. AUTHORIZED SIGNATURE To be completed by the originating
office.

15. REVIEW BOARD RECOMMENDATION. To be completed by the Region.

16. AWARD AND CONSTRUCTION START. To be completed by the Region.

17. RESPONSIBLE ENGINEERING OFFICE. To be completed by the region
with prior sector input.

18. PROJECT NUMBER. To be completed by the Region.

19. PRIORITY NUMBER. To be completed by the originating office.

Page 1
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' _Appendix 4
APPENDIX 4. CERSG PROGRAM PLANNING o
GREAT LAKES REGION - AIRWAY FACILITIES DIVISION

DEFINITION OF TERMS

1. CERSG Project Inception : : :
This is the initial identification of the need for CERSG
project and that the project should appropriately be
funded from the CERSG program. :-An initial first estimate
of the cost may be available at this time. Projects
submitted as appropriate under.-the F&E budget process
should not be submitted as CERSG-:.projects.. - Projects under
$10,000 -that do not require detailed engineering should be
submitted in sector quarterly operations budget requests
for accomplishment within sector planning and scheduling.

2. Sector Request s : : . R
This is the formal submission by the sector of a form GL
6030-2 in accordance with Order GL 6032.5A. Each project
should contain a relative sector priority for review and
consideration by the CERSG committee. .In .addition to the
best estimate of cost, this submission will incorporate
the timing factors involved in scheduling. the actual
project accomplishment date. See the included timing
diagram. Cost estimates for cable replacement work should
consider the source of the cable; Depot, no.cost versus-
purchase, added cost. ' R : .

3. Project Review Board (PRB) : .
‘ A Project Review Board comprised of AGL-55, AGL~-420, AGL-
460 and sector representatives will review CERSG projects
annually. The board will evaluate.the validity,
alternatives, cost, -and priority of submitted projects.
Considering external factors such as weather and material
delivery, the board will schedule. the projects for a
scheduled planned accomplishment. date to the extent of
known available funding. The responsible engineering
office will be notified of all scheduled projects for
completed engineering:commitment or possible rescheduling
prior to "locking" the CERSG schedule for performance
measurement purposes. ST , o EETA

This is:a commitment -date on the part of the . responsible
engineering offiece for a completed .CERSG. procurement
package including all prints and specifications required
to advertise the project for contractual award. This date
will be set by the CERSG committee with concurrence by thq
responsible engineering office. Rejection of the S
-scheduled date by the responsible engineering office may
result in significant project delay in rescheduling for

4. Scheduled Completed Engiﬁeering Date . . . o

. Page 1
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the next avallable fundlng The scheduled englneerlng
date will be set at 120 days prior to the bid opening date
and an additional 60 days prior to contract award or

potential project work start for a total of 180 days
minimum.

51"Planned Accompllshment Date ‘
"Thls is’ the  projéct completion date desired or. JAI date as
“approprlate. ‘This date serves as a timing reference for
‘ the- estdblishment’ of the project start.at 30 days prior
*ﬁnomlnally, contract award date an additional 30 days prior
“maximum, and’ completed englneerlng at 180 days (120+60)
'”f“prxor to contract award ‘See tlmlng diagram.

6{?'B1d Openlng Date i
' This date is establlshed by AGL~-55 for openlng the bid
responses to the advertised solicitation for the project
© ‘contract. Tts! ‘significance is that the project package
' “'would ‘have been received 120 days earlier and that a
“ contract: award muist be made w1th1n 60 days of openlng
‘-'satlsfactory blds.

7. Contract Award Date
This is the' date ‘AGL-55 signs the prOJect contract as
‘awarded to the ‘selected contractor. This date must be
within 60 days of the -bid opening date or an extension
must be obtained. Documentation to the Administrator must
be prepared explaining the cancellation for sealed bids to
progects greater than $25 000 .

8.“‘Pr03ect Work Start

This is the date the contractor will begin work on the
fprojedt ~This is also the target date that should have
“been placed in the date required field of the project
,procurement\request.. This date will. normally be within 30
days 'of the ‘céontract award date but ‘can vary from 14-45
‘days. 'This date will also include consideration of

- external ‘factors, such as weather and material delivery,

""fln schedullng the start of prOJect work.w

9. CERSG Pro;ect Completlon Date ‘
This date is normally within 30 days of the project start
for CERSG projects. Hopefully, it -is also near: the
~-original planned accomplishment ‘date, if.-good planning was
employed 1n schedullng the prOJect. :
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