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SUBJ: REGIONAL ENGINEERING STEERING COMMITTEE FOR UNASSIGNED ENGINEERING (RESCUE)

1. PURPOSE. This order establishes the Regional Engineering Steering Commi?tee
for Unassigned Engineering (RESCUE) to assign engineering projects by balancing
the Division goals and objectives with resource availability.

2. DISTRIBUTION This order is distributed to- ‘branch levels and above in the
Airway Facilities Division and to all Airway Fac111t1es Field Offices, Great Lakes

Region.

3, SCOPE. RESCUE will consist of two GNAS,'and one ARTCC Assistant Sector
Manager, AGL-460A, AGL-450A, AGL-450B, AGL-480 and AGL-420.1. The chairperson
shall be AGL-460A. The Sector representative shall rotate as follows beginning
with FyYy-93: .

Year 1 MCH, ILL, Z2AU
Year 2 ILL, OHI, ZOB
Year 3 OHI, IND, ZID
Year 4 IND, WIS, ZMP
Year 5 WIS, MIN, ZAU
Year 6 MIN, DAK, ZOB
Year 7 DAK, CHI, zZID
Year 8 CHI, MCH, ZMP

NOTE: Rotation repeats beginning at year one.

4. RESPONSIBILITIES. RESCUE shall maintain a prioritized list of engineering
projects that the Engineering Branches/Sectors are unable to complete and assign
items to the Sector Engineering Staff as follows:

a. A single prioritized list of all projects (including F&E and NAS plan
projects) under consideration for assignment to operations engineering staff
members shall be maintained. Each branch, AGL-450, AGL-460, and AGL-480 shall be
responsible foi providing a list of projects that cannot be accomplished within
"the resources allocated to the respective branch.

b. The projects will be consolidated and distributed quarterly.

c. New projects will be accepted or rejected as suitable engineering
activities by RESCUE and placed in recommended priority. The consolidating
official (AGL~-460A) will then distribute copies to RESCUE members.

d. Assignment to the Sector Engineering Staff will be done by RESCUE promptly
following distribution of the current list.

e. Each Sector Manager shall maintain and provide a list of his/her staff
engineering members and their skills to RESCUE. The availability of staff members
will have the approval of the Sector Manager prior to Project assignments. RESCUE
will utilize the list to coordinate the assignment of projects.
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f. RESCUE will ensure fiscal resources for projects are available before the
projects are assigned.

g The engineer assigned the project is respon51ble to track and close out the
project in accordance with current orders.

h. RESCUE will (whenever possible) assign projects to Sectors that involve
facilities within their own boundaries.

5. REPORTS.  The chalrperson of RESCUE will report project accompllshment and.
status monthly to AGL-450 and AGL-460.

. on .
Manager, Ajfrway Facilities Division, AGL-400
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