ORDER


U.S. DEPARTMENT OF TRANSPORTATION FEDERAL AVIATION ADMINISTRATION
MIKE MONRONEY AERONAUTICAL CENTER OKLAHOMA CITY, OKLAHOMA



3/15/90
SUBJ:   OPERATIONS CENTER
1. PURPOSE.  This order restates responsibilities, policy, and procedures concerning
the activities and operations of the Operations Center (OPCEN) at the Aeronautical
Center.
2. DISTRIBUTION.  This order is distributed to all managers and supervisors at the
Aeronautical Center, Aviation Standards National Field Office (AVN), National Airway-
Field Support Division (ASM-600), Civil Aeromedical Institute (AAM-3), Transportation
Safety Institute (DMA-60), Assistant Chief Counsel (AAC-7), and Civil Aviation
Security Division (AAC-700); U.S. Coast Guard Institute (USCG); Office of Inspector
General (JRA-60K); and Oklahoma City Flight Inspection Field Office (OKC FIFO).
3. CANCELLATION.  Order AC 1770.20C, Communications Control Center Handbook, is
canceled.
4. DEFINITIONS.  The following definitions apply to terms used in this order.
a.
Duty Officer (DO).  The communication specialist assigned to and performing
duties and responsibilities in the OPCEN, as described herein.
b.
Operations Center (OPCEN (AAC-6).  The physical facility at the Aeronautical
Center with the necessary communication devices, related materials, and personnel to
accomplish the functions and responsibilities required herein.
5. SCOPE.  This order identifies the primary methodology and tools for accomplishing
effective means of communication.  Its intent is to cover the more important areas of
responsibility rather than the detailed procedures.
6. GENERAL.  The Operations Center (OPCEN) Is the Aeronautical Center's focal point
for rapid collection, assessment, and dissemination on a continuing basis of signifi​
cant operational data affecting the Aeronautical Center mission, and is the action
center during national or operational emergencies, as well as for all Aeronautical
Center activities during other than normal duty hours.  It is physically located in
the Aviation Records Building (ARB) basement, Room B-2 and is staffed 24 hours a day,
7 days per week, including all holidays.
7. RESPONSIBILITIES.  The duty officers (DO's) provide an effective communication
link for continuity of staff actions.  The DO is accountable to the Manager,
Operations Center (AAC-6), for the performance of the OPCEN functions during
his/her duty hours.  Such duties may be superseded by other duties or responsi​
bilities.  The DO is also responsible for:
Distribution:   A-Y-5; A-W(VN HQ)-5; A-Y(AE/AM/TI/GC/CS)-5; CG; JRA-60K; OKC FIFO

Initiated By:  AAC-6
AC 1770.20D
3/15/90
a.
Operation of OPCEN as prescribed in Order 1770.6A, Operations Center
Handbook, chapter 5, and other applicable directives.
b.
Determining whether to contact the addressee, to deliver, or hold
priority or classified messages as required.
c.
Coordinating all OPCEN activities to guarantee that all functions are
effectively accomplished.
d.
Effectively developing improvement of all OPCEN communications media.
e.
Preparation of recurring and special reports, alert bulletin items, and
other media information.
f.
Completion of FAA Form 7230-4, Daily Record of Facility Operation, with
brief, accurate records of all contacts received or made and actions taken.
g.
Maintaining current status of significant information of interest to
management.
8.  COMMUNICATION EQUIPMENT.  Specialized communication equipment is located and terminated within the OPCEN areas, readily available to the DO for service to Aeronautical Center personnel.
a.  Telephones.
(1) Emergency Voice Communications System (EVCS) provides the Aeronautical
Center with a communication system that will meet conference and secure
communication needs.  This network provides a means of direct command and control
communication between FAA headquarters and the regional administrators/center
directors, and is known as the Staff Communications Network.
(2) Automatic Voice Network (AUTOVON) is primarily a U.S. Department of
Defense communication system.  The FAA has access to AUTOVON at most of its major
installations.  Both the EVCS and AUTOVON systems are designed and installed to
serve Federal agencies with operational contingencies and management communication
requirements.  They are not intended for the transmission of data nor for calls of
a routine administrative nature.  Examples of permissible use include conferences
between the administrator and regional administrators/center directors, urgent
communication between agency staff, service and management officials, and emergency
defense readiness conditions.
(3) Federal Telecommunications System (FTS) is answered locally by the DO
for items affecting the OPCEN.  (FTS:  747-3583 and 744-2880.  Commercial:
680-3583 and 686-2880. )
(4) Conferencing capabilities are controlled by the DO who has the
capability to conference all systems in various combinations and into the
commercial telephone system.
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(5)  Recording Provisions.  A capability to record voice communications on lines which serve the OPCEN is required by Order 1770.6A.  Recordings shall be accomplished when specifically required by authorized officials or at the discretion of the DO, in accordance with the restrictions in Order 1600.24C, Use of Recording or Monitoring Equipment and Practices.  Recorders used on commercial lines will emit a warning tone.
b.  Radios.  Voice communications equipment available in the OPCEN are as follows.
(1) High Frequency Single Sideband (HF/SSB) equipment may be used to
establish communication with FAA aircraft and to provide inter/intra region,
center or Washington communications during disaster situations and national
emergencies.  Telephone conference capabilities are available with this system.
(2) Very High Frequency (VHF) Equipment.  This equipment is used for the
Office of the Director (AAC-1) staff net.  Teleconferencing capabilities are
available.  Contract security guard and hangar line maintenance nets are contin​
uously monitored.  Local police, fire departments, and weather radio nets may be
monitored as situations warrant.
c.  Teletype is terminated in the OPCEN as follows:
(1) Data Interchange System (BDIS), Service E, is a receive/transmit
relay network system connecting all FAA flight service stations (FSS), air
route traffic control centers (ARTCC), regional offices, FAA Technical Center
(ACT), the FAA headquarters offices, and foreign civil air offices.
(2) Automatic Digital Interchange Network (AUTODIN), Defense Communication
System and automatic relay cryptographic system connecting the FAA headquarters
offices, some ARTCC's, and all worldwide military locations.
(3) Western Union Teletypewriter Service (Telex) is a direct-dial
worldwide teletypewriter service furnished on a subscription basis.  This
service is subscribed to by many large companies and Government offices.
(4) National Oceanic and Atmospheric Administration (NOAA), National
Weather Service circuit for local weather information.
d.
Facsimile equipment is terminated in the OPCEN.  FAA general-use-facsimile
network for transmission of exact page copy communications (drawings, photographs,
documents, and narrative messages) via FTS network between all FAA regions, FAA
headequarters, ACT, and the Alaskan and Western Pacific regions for urgent require​
ments.  Secure facsimile service is also available.
e.
Administrative Paging System.  The OPCEN has a master control permitting
selective paging in individual buildings or an "ALL CALL" feature for paging in
major buildings simultaneously.  The system is primarily intended for emergency
notifications, in accordance with Order AC 1770.10E, Aeronautical Center Paging
System.
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9.
REPORTING SIGNIFICANT INFORMATION.
a.
Significant information should be reported during other than normal duty
hours to the DO, who represents all factions of the Aeronautical Center manage​
ment.  All official matters requiring immediate attention, will be referred to
the appropriate personnel.  Significant information may include, but is not
limited to the following:
(1) Duty status of staff and division managers.
(2) Lines of succession.
(3) Division, staff, and tenant organizations available/standby telephone
personnel.
(4) Mobile facility status.
(5) Agency aircraft assignments.
(6) Special visitors.
(7) Regular and special telecon schedule.
b.
The DO shall review operational matters and other developments which occur
to determine their impact upon the Aeronautical Center, alerting appropriate
officials when necessary.
c.
Division and staff managers and tenant organization officials will take
necessary action on matters referred to them, keeping the DO informed of further
developments.
d.
The DO will actively seek additional information from other sources,
briefing AAC-6 as required.  Significant matters will be reported without delay
even if some details are missing.
10.
CRITICAL INCIDENTS.  After normal duty hours, the DO will provide, as the
workload permits, the following special services to staff and program divisions:
a.
Assistance through use of Aeronautical Center communication resources.
b.
Assistance in making additionally required notifications.
c.  General cognizance of unusual situations until the staff or program division of primary concern assumes active control.
11.
PRESS INQUIRIES.  During normal duty hours all media inquiries will be
referred to Public Affairs (AAC-5).  At all other times, the DO will forward
only significant time-critical calls to AAC-5 via telephone patching capabilities.
12.
COMMUNICATION ASSISTANCE TO OTHERS.  It is the policy of the Aeronautical
Center's OPCEN to assist all FAA elements, tenant organizations, and other
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Government functions located in the Oklahoma City area with their communication requirements in the following order.
a.
Tenant organizations receive the same assistance as is provided to the
Aeronautical Center.
b.
Southwest Region offices may receive assistance when requested.  Priority
between them and the Aeronautical Center will be decided by the DO based upon the
immediate situation.
c.
Other Government agencies which are provided assistance are Federal, State,
county, and Oklahoma City facilities.
13.
INFORMATION TO BE REPORTED TO THE OPCEN. Reporting requirements vary in
nature and content depending upon the event and the program responsibility.
Specific requirements for reporting information are contained in various direc​
tives issued by FAA headquarters and the Aeronautical Center.  This information
is provided as a guide in reporting typical situations and does not include a
comprehensive list of reporting requirements since it is not possible to cover
all contingencies which may confront an individual.  Most cases require the
individual to exercise good judgment in determining the relative importance of
an event and how it should be reported.  The OPCEN's facilities are available for collection, assessment, and dissemination of communications.  If there is a need to notify other Aeronautical Center personnel, they will be notified by the DO.
a.
Aircraft accidents, incidents, or occurrences should be reported
immediately to the OPCEN.
b.
Other typical reportable events include, but are not limited to:
(1) Unscheduled in-flight shut-downs of Aeronautical Center-based
aircraft.
(2) Emergencies such as fire, employee accident or serious illnesses
requiring use of ambulances.  (Call extension 3444.)
(3) Accidents involving Government vehicles.
(4) Natural disasters or emergencies.
14.
NOTIFICATIONS AND DISSEMINATION OF INFORMATION BY DO.  The following infor​
mation is provided to ensure proper dissemination of operational or emergency
information.  Situations will arise wherein instructions are absent or are not
precise concerning a specific situation.  The DO is expected to exercise good
judgment in selecting the appropriate course of action.  AAC-6 will be contacted
at any hour if an unusual problem arises or doubt exists concerning the disposi​
tion of information or action required.  The types of notifications, the order
of notification, and restrictions are provided below.  Suggested changes,
additions, or deletions to these procedures must be submitted to AAC-6 for
approval.
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a.
Administrator Information.  Notify the Director, Aeronautical Center
(AAC-1), between 7 a.m. and 10 p.m.  At other times, DO discretion should be used
b.
Accidents of Aeronautical Center-Based Aircraft.
(1)
Order of Notification:
Director, Aeronautical Center (AAC-1)
Deputy Director, Aeronautical Center (AAC-2)
Manager, Operations Center (AAC-6)
Public Affairs Officer (AAC-5)
Assistant Chief Counsel (AAC-7)
Civil Aviation Security Division (AAC-700)
Aircraft Maintenance and Engineering Division (AVN-300)
Operations Information Center (AVN-312)
The program office concerned
(2)
Restrictions Governing Notification.  There are no restrictions
concerning notification.  Contact may be made at any time.
c.
Incidents, Occurrences, and Ground Accidents Involving Aeronautical
Center-Based Aircraft.
(1)
Order of Notification:
Director, Aeronautical Center (AAC-1)
Deputy Director, Aeronautical Center (AAC-2)
Manager, Operations Center (AAC-6)
Public Affairs Officer (AAC-5)
Aircraft Maintenance and Engineering Division (AVN-300)
Operations Information Center (AVN-312)
Civil Aviation Security (AAC-700)
The program office concerned
(2)
Restrictions Governing Notification.
(a) AAC-1:  There are no restrictions during duty hours.  Notifica​
tion at other times should be at the DO's discretion.
(b) AAC-5:  Notification will be made at the DO's discretion.
(c) Program Office Concerned:  There are no restrictions; however,
notification may be at the DO's discretion.
d.
Major Air Carrier Accident - Local Area Only.
(1)  Order of Notification.
Director, Aeronautical Center (AAC-1)
Deputy Director, Aeronautical Center (AAC-2)
Public Affairs Officer (AAC-5)
Assistant Chief Counsel (AAC-7)
Manager, Operations Center (AAC-6)
Director, Civil Aeromedical Institute (AAM-3)
Civil Aviation Security Division (AAC-700)
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(2)  Restrictions Governing Notification.  There are no restrictions concerning notification.  Contact may be made at any time.
e.
Sabotage, Arson, Vandalism, Willful or Accidental Destruction Involving
Aeronautical Center Property.
(1)
Order of Notification.
Director, Aeronautical Center (AAC-1) Deputy Director, Aeronautical Center (AAC-2) Civil Aviation Security Division (AAC-700) Manager, Operations Center (AAC-6) Facility Support Division (AAC-50) Management Services Division (AAC-60) Public Affairs Officer (AAC-5) The program office concerned
(2)
Restrictions Governing Notification.
(a) AAC-1, AAC-5, and the program office concerned:  Notification
will be made at the DO's discretion.
(b) All others listed:  No restrictions.  Contact may be made at
any time.
f.
Bomb Threats Involving Aeronautical Center-Based Aircraft or Facility.
(1)
Order of Notification.
The program office concerned
Civil Aviation Security Division (AAC-700)
Director, Aeronautical Center (AAC-1)
Facility Support Division (AAC-50)
Manager, Operations Center (AAC-6)
Will Rogers Tower Watch Supervisor
Public Affairs Officer (AAC-5)
(2)
Restrictions Governing Notification.
(a) AAC-5:  Notification will be made at the DO's discretion.
(b) All others listed:  There are no restrictions concerning
notification.  Contact may be made at any time.
g.
Fire and FAA Emergency Readiness Levels.  See Order AC 1900.12A,
Aeronautical Center Emergency Operations Plan, and other applicable directives.
h.  Automobile Accidents Involving Vehicles on Official Business. (1)  Order of Notification.
Assistant Chief Counsel (AAC-7)
Civil Aviation Security Division (AAC-700)
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Facility Support Division (AAC-50)
Management Services Division (AAC-60)
International Liaison & Student Services Staff (AAC-902)
The program office concerned
(2)  Restrictions Governing Notification.
(a) AAC-7:  Notification should be made between 7 a.m. and 10 p.m.
(b) AAC-60:  Notify only if a Government vehicle is involved.
(c) Concerned Program Office:  Notification should be made during
normal duty hours.
(d) AAC-902:  Notification should be made only if a student is
involved.
i.  Arrests and Law Violations Involving FAA Employees.
(1)
Order of Notification.
Civil Aviation Security Division (AAC-700)
Assistant Chief Counsel (AAC-7)
Management Services Division (AAC-60)
International Liaison & Student Services Staff (AAC-902)
The program office concerned
(2)
Restrictions Governing Notification.
(a) AAC-7:  Notification should be made between 7 a.m. and 10 p.m.
(b) AAC-60:  Notify only if a Government vehicle is involved.
(c) Concerned Program Office:  Notification should be made during
normal duty hours.
(d) AAC-902:  Notification should be made only if a student is
involved.
j.  Severe Injury or Illness of FAA Personnel or Non-FAA Employees While on the Premises.  Procedures for handling situations of injury or sickness are covered by directives issued by the appropriate program organizations.  The OPCEN maintains internal operating procedures In support of the directives.
k.  Severe Weather, Storms, Floods, or Natural Disasters. (1)  Order of Notification.
Director, Aeronautical Center (AAC-1) Manager, Operations Center (AAC-6) Facility Support Division (AAC-50) Training Operations Unit (AAC-353A)
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Superintendent FAA Academy (AAC-900)
FAA Depot (AAC-400)
Aircraft Maintenance and Engineering Division  (AVN-300)
Operations Information Center (AVN-312)
Civil Aviation Security Division (AAC-700)
(2)  Restrictions Governing Notification.
(a) AAC-1:  There are no restrictions concerning major issues.
Notifications which are minor in nature should be at the discretion of the DO.
(b) AAC-353A:  Notification should be made between 6 a.m. and 12
midnight, Monday through Friday.
(c) All others listed:  No restrictions.  Contact may be made at
any time.
1.  Noise Complaints and Low-Flying Aircraft.
(1) Notifications.  During normal duty hours, notify the Flight Standards
District Office (FSDO-67) at telephone number 789-5220.  After normal duty hours,
notify the McAlester Flight Service Station (FSS) watch supervisor.
(2) Restrictions Governing Notification.  No restrictions.  Contact may
be made at any time.
m.  Unidentified Flying Objects (UFO's).
(1)
Notification.
Phenomena Research UFO Report Center Seattle, Washington (206) 711-3000
(2)
Restrictions Governing Notification.  No restrictions.  Contact may
be made 24 hours a day.
15.  TELEPHONE STANDBY PERSONNEL.
a.
Division and staff managers and tenant heads having a standby duty/
telephone availability requirement will provide AAC-6 with a current roster
of available personnel, arranged in order of succession.  This list will be
furnished to AAC-6 semiannually each January and July.  It shall contain the
names of personnel and/or name changes, tours of duty, and residential telephone
numbers.  When changes occur, notify AAC-6 by telephone or memorandum.  The DO
will contact the personnel listed to resolve problems concerning conflict with
their organization during other than normal duty hours.
b.
Division and staff managers having no standby telephone duty availability
requirements shall be responsible for:
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(1) Determining the appropriate course of action and following through
on all matters within their program areas brought to their attention by the DO.
(2) Alerting the OPCEN on pending matters requiring their participation,
including anticipated operations, problem areas, arrival of visitors, and other
matters of similar importance.
(3) Keeping the OPCEN informed of any changes in the telephone number
at which they can be reached.
16. DIVISION AND STAFF MANAGERS STATUS BOARD.  Names and routing symbols of
division and staff managers, tenant heads, other available standby telephone
personnel, and their designated replacements shall be displayed on the status
board in the OPCEN area for easy and quick reference.
17. VISITORS.  Division and staff managers and tenant heads shall inform AAC-5
of any Aeronautical Center visitors.  Each week, AAC-5 shall provide AAC-6 with
a consolidated list of all visitors.  The list shall provide the name(s),
organizational affiliation, date(s) of visit, contact point(s) of visit, and
the visitor's telephone contact after duty hours for any emergency message.
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H.C. McClure
Director, Aeronautical Center
Page 10

Par 15
AC 1770.20D








