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1.  PURPOSE.  This notice announces the establishment of a performance-based organization within the Federal Aviation Administration (FAA) known as the Air Traffic Organization (ATO) and the subordinate ATO service units.  Vice Presidents who report to the Chief Operating Officer (COO) lead these service units.  The Vice Presidents are delegated the responsibility and authority necessary to accomplish the missions described in paragraph 4.

2.  DISTRIBUTION.  This notice is distributed to division level and above in Washington, regions, and centers with a limited distribution to all field offices and facilities.

3.  BACKGROUND.  Executive Order 13180 (amended) states that “…. The Secretary of Transportation shall, consistent with his legal authorities, move to establish within the Federal Aviation Administration (FAA) a performance-based organization to be known as the “Air Traffic Organization’ (ATO)….”.  The executive order directed the FAA to merge two of its organizations-Research and Acquisition and Air Traffic Services-to form the new performance-based ATO and designated the COO as head of that organization.   The Free Flight Program Office was subsequently added.  Under the executive order, the new organization would improve the FAA’s ability to make use of its procurement and personnel flexibilities and would focus on achieving results through consultation with its customers, direct users, and federal and local government agencies.  

4.  SERVICE UNITS.  The service units of the ATO are as follows:

a.
ATO Safety Service Unit is the focal point for safety, quality assurance, and quality control in the ATO.  This service unit will convert safety and quality data into management information, manages the runway safety programs, and is the liaison to the FAA’s System Safety (ASY), and Regulation and Certification (AVR) offices.


b.
ATO Communications Service Unit provides timely, relevant ATO information to all ATO audiences.  Keeps open, two-way communication channels that keeps employees, owners, and customers informed about and supportive of the objectives and programs of the ATO.  It is the liaison to customers, owners, employees, Government & Industry Affairs (AGI), and Public Affairs (APA).


c.

ATO Operations Planning Service Unit develops operations strategy for the ATO in alignment with the FAA Flight Plan, the Joint Planning Office, and the Operational Evolution Plan.  This service unit provides leadership as Chief Architect for the National Airspace System including configuration management and as Chief Scientist for Research and Development activities for the ATO and laboratory services at the William J. Hughes Technical Center.  Serves as the focal point for international operations for the ATO and serves as liaison to the FAA’s International Aviation (API), and Aviation Policy, Planning and Environment (AEP) offices.


d.
ATO Finance Service Unit provides financial planning services, financial analysis services, budget services for all appropriations in the ATO, financial systems services (cost accounting), and serves as the ATO liaison to the FAA Chief Financial Officer (ABA) and Office of Budget (ABU).


e.
ATO Acquisition and Business Services Unit serves as the FAA Acquisition Executive.  It develops acquisition policy, and provides contracting and quality assurance services for the FAA. It provides ATO information technology services, facilities management for the FAA headquarters, and coordinates management of the ATO’s human resources consistent with FAA corporate policy.  It also manages the competitive sourcing of programs and activities in the ATO.  It serves as liaison to the FAA Chief Information Officer (AIO), Office of Civil Rights (ACR), Human Resource Management (AHR), Chief Counsel (AGC), and Region and Center Operations (ARC).


f.
ATO En Route & Oceanic Service Unit provides daily and future en route and oceanic capabilities and overall en route and oceanic air traffic services in the national airspace system (NAS).


g.
ATO Terminal Service Unit provides daily and future terminal capabilities and overall terminal air traffic services in the NAS.


h.
ATO Flight Services Unit provides daily and future flight planning and advisory capabilities and operations and overall flight service, flight planning and advisory services in the NAS. This includes search and rescue coordination.


i.
ATO System Operations Service Unit provides overall national guidance for air traffic procedures and airspace issues, traffic flow management for the NAS, requirements for weather observation and reporting standards, and the focal point for daily ATO interface with Department of Defense and Homeland Security regarding air transportation security issues.


j.
ATO Technical Operations Service Unit provides all maintenance and construction services to the other service units, overall navigation services including procurement, charting procedures, and flight inspection in support of the NAS, communication services, and National Defense Program assets.

5.  DOCUMENTATION.  The next revision of Order 1100.2C, Organization-FAA Headquarters will document this organizational structure.
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Russell G. Chew

Chief Operating Officer
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