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INTRODUCTION

• BULA EVERYONE. INTRODUCING THE FIJI AIRPORTS 
TEAM:

• Ivan Wong (Head of OPS – ATM)

• Veniona Toga (OCA ATCO/ TEAM COORDINATOR)



PROBLEM REPORT - CRA WEBSITE

➢1 OPEN REPORT REGARDING A NON-DELIVERY OF ADS-C 
CONTRACT TERMINATON CANCELLATION - 13 JUL 21
• PROBLEM REPORT WAS ASSIGNED TO SITA 

➢1 ASSIGNED REPORT ON MULTIPLE DUPLICATED UPLINKS TO 
AN  ANZ FLIGHT  TO ‘MONITOR NZZO ON 5643KHZ’ - 5 APR 
23
• CURRENTLY BEING INVESTIGATED



PBCS STATUS

➢MONTHLY PBCS PERFORMANCE REPORT IS PROVIDED TO THE FIJI 
CAA.

➢MONTHLY REPORT CONTAINS:

• SUMMARY OF THE PERFORMANCE OF ALL AIRCRAFT AGAINST
RCP240 AND RSP180 REQUIREMENTS FOR THE CURRENT MONTH
AND THE PREVIOUS 3 MONTHS

• REPORT AND DATA ANALYSIS OF AIRCRAFT NOT MEETING RCP/RSP 
WITH RECOMMENDATIONS AND/OR ACTIONS TAKEN TO RESOLVE 
THE DEGRADATION

➢POOR PERFORMING TAIL NUMBERS OF FIJI AIRWAYS AIRCRAFTS 
ARE SHARED WITH THE NATIONAL AIRLINE



PBCS ANALYSIS 

➢FIJI AIRPORTS IS ALSO USING THE PBCS ANALYSIS TOOL WITH 
AIRWAYS NEW ZEALAND 

➢FIJI AIRPORTS HAD TRAINED WITH THE AIRWAYS NZ SME ON THE 
CONDUCT OF ANALYSIS AND USE OF THE TOOL. HOWEVER, WE 
STILL REACH OUT TO OUR NZ SME TO ASSIST US WITH ANALYSIS 
FROM TIME TO TIME

➢ANALYSIS DATA PROVIDED IS SHARED WITH CAA FIJI

➢THE GOOGLE EARTH FEATURE PROVIDES A BETTER PICTURE OF 
WHERE DELAYS ARE BEING EXPERIENCED WITH POOR 
PERFORMING TAILS WHICH IS REALLY GOOD



PBCS PERFORMANCE 
ADS-C RSP180 - ALL RGS 2022

95% RSP180 
BENCHMARK

99.9% RSP180 
BENCHMARK

RSP<= 90 SEC RSP<= 180SEC

99.23% 99.66%



PBCS PERFORMANCE 
ADS-C RSP180 - BY MEDIA TYPE 2022

95% RSP180 
BENCHMARK

99.9% RSP180 
BENCHMARK

RSP<= 90 SEC RSP<= 180SEC

99.24% 99.66%



PBCS PERFORMANCE 
ADS-C RSP180 - BY MEDIA TYPE 2022



PBCS PERFORMANCE 
ADS-C RSP180 - BY OPERATING COMPANY AND AIRCRAFT TYPE



PBCS PERFORMANCE 
CPDLC RCP240 - ACTUAL COMMUNICATION TECHNICAL 

PERFORMANCE - 2022

95% RCP240 
BENCHMARK

99.9% RCP240 
BENCHMARK

RCP<=180SEC RCP<=240SEC

99.63% 99.7%



PBCS PERFORMANCE 
CPDLC RCP240 - ACTUAL COMMUNICATION PERFORMANCE -

2022

95% RCP240 
BENCHMARK

99.9% RCP240 
BENCHMARK

RCP<=180SEC RCP<=240SEC

99.45% 99.65%



PBCS PERFORMANCE 
CPDLC RCP240 - OPERATOR & TYPE (TOP 20 MESSAGE 

COUNT)




