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Current status

* AIDC Back on track
* |CD 3.0 Asia Pac.
* Installation stage.
* New software
integration
e Technical tarining
e SAT
* Pre operational tests.
« OJT J
* Commissioning.
* CRV REDIGG Il -
interconnection




Current status

* AIDC Back on track

* |CD 3.0 Asia Pac.

* Installation stage.
* New software

integration

e Technical tarining
« SANG

* Pre operational tests.

« OJT y

* Commissioning.

* CRV REDIGG Il p
interconnection




Current status

* AIDC Back on track
* |CD 3.0 Asia Pac.
* Installation stage.
* New software
integration
e Technical tarining
« SANG
* Pre operational tests.
« OJT y
* Commissioning.
* CRV REDIGG Il
interconnection

N®  |Nom de la tiche Début Fin Aodt 2022 Septembre 2022 Octobre 2022
141720232629010407101316192225283103060912151821 24 27300306091215
1 | DGAC Chile - Upgrade AIDC TopSky-ATC Ven 07/06/19 Mer 18/09/24
2 Milestones Ven 07/06/19 Lun 19/09/22 1
3| 7o Ven 07/06/13  Ven 07/06/19
4 Expedicion HW & SW Mar 03/03/20 Mar 03/03/20
5 Fin Re-movilizacidn Ven 15/07/22  Ven 15/07/22 | #415/07
6 | SAT Ven 19/08/22 Ven 19/08/22 9/08
7 Puesta en marcha Lun 19/09/22  Lun 19/09/22 13/09
8 | Project Management Ven 07/06/19 Mar 17/09/24
10 Upgrade AIDC y HW associado Ven 07/06/19 Mer 18/09/24
11 Actividades en Fabrica Ven 07/06/19 Ven 15/07/22
27 Actividades en sitio Lun 18/07/22 Ven 07/10/22
| 28 | Fase de Installacion y Capacitacion Lun 18/07/22 Ven 09/09/22
|25 Instalacion y integracion del nuevo SW Lun 18/07/22 Ven 12f08/22
ER Capacitacion Tecnica Lun 08/08/22 Mar 09/08/22
i1 SAT Mar 16/08/22 leu 18/08/22
i Capacitacion Operativa - session 1 Lun 22/08/22 Ven 26/08/22 1
i3 Capatcitacion Operativa - session 2 Lun 29/08/22 VWen 02/09/22 1
14 Capacitacion Operativa - session 3 Lun 05/09/22  Ven 09/09/22
15 Fase de Marcha Blanca y Puesta en marcha Ven 19/08/22 C
| 36 Marcha Blanca Lun 22/08/22  Lun 18/09/22 - )
Er) Soporte para la puesta en marcha Mar 13/09/22 Lun 19/09/22 »
| 38 | Garantia 2 afos Lun 19/09/22  Mer 18/09/24 [




Challenges for the future

 DARP
 ACP/ASP
* PBCS
e 41°Assembly WP
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Airways NZ Auckland Oceanic X1X | X X X|X]X|X) X X X DIX|O[X]|X|XJX|X|X|O|X X 0|0
CAAP Manila X1 X X
CALS Singapore X1X[X|0 X XX X X
DGAC Santiago XXX X XX X X
FAL Anchorage Oceanic XX [X|X X XX X X X X X|X[X]|X | XX [X|X|X[X X
Oakland Oceanic X X X XX | X1 X X X X[ X|X|X|X| XX [X[X|X|X|X X 0
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PNG ASL Port Moresby X|X|ofXx 0 XX X 0 0 X o|oO 0|0
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