[image: image1.jpg]Informal South Pacific Air Tratfic Services Coordinating Group




Thirty Fourth Meeting of the
FIT/27

Informal South Pacific ATS Co-ordinating Group
IP-NZ1 – Attachment 4

(ISPACG/34)


Doc 9869 PBCS Manual 

4.5.2    Local PBCS monitoring programme

4.5.2.1
After an ATM operation predicated on the RCP/RSP specification becomes operational, the ANSP should ensure that the communication and surveillance systems continue to operate successfully as a whole, to ensure efficient and safe operations.

4.5.2.2
The ANSP should establish means to collect and maintain operational performance data in the standardized data formats defined in Appendix D for CPDLC and ADS‑C and Appendix E for SATVOICE.


Note.— While the ANSP develops the data collection mechanisms, monitoring tools, and internal reporting requirements that best suit their particular environment, the data formats provide a consistent means to aggregate performance monitoring data on a regional and global basis. This aggregation of performance data is in accordance with the guidelines provided in the Manual on Global Performance of the Air Navigation System (Doc 9883).

4.5.2.3
To determine continued operational compliance, the ANSP should monitor communication and surveillance capabilities in the applicable airspace to detect and correct performance degradations due to potential instabilities or variations in overall system performance, or changes to any of the various subsystems.

4.5.2.4
The ANSP should also be the entity to perform local analysis, as it possesses the necessary operational expertise, local area knowledge and control, when identifying problems and taking corrective action.

4.5.2.5
The ANSP should determine the extent to which these capabilities are monitored (i.e. what to monitor and the interval for producing the monitoring results). As a minimum, the ANSP should monitor ACP for relevant communication transactions and ASP for surveillance data delivery collectively for the airspace concerned, as well as on the basis of other factors affecting the stability of communication or surveillance performance, such as:


a)
various infrastructure and technological dependencies (e.g. subnetwork types, subnetwork routing policies, frequencies); and


b)
different aircraft operators, different aircraft types/systems or individual aircraft.

4.5.2.6
The ANSP should perform an analysis of ACP and ASP at an interval suitable to verify system performance, and enable continuous performance improvement by detecting where specific infrastructure, aircraft operator fleet, aircraft type, or individual aircraft is not meeting the RCP/RSP specification.


Note.— Typically, an ANSP will conduct its analysis on data taken at monthly intervals. However, the specific interval will depend on local factors, such as volume of data accumulated and confidence level in the stability of performance over time.

4.5.2.7
The ANSP should also perform an analysis of service availability at an interval suitable to verify the acceptable number and duration of unplanned service outages affecting a significant portion of flights in the applicable airspace.

4.5.2.8
The ANSP should report to the regional PBCS monitoring programme any problems that may have a regional or global impact, or affect aircraft operators in its airspace, including any non-compliance with an RCP/RSP specification.
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