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Mission Statement 9_
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Guam International Airport Authority Overview ))_
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= The Auth sx.}g\gwg a Board of Directors consisting of seven (7) members that are

.W\‘a. ver m and confirmed by the Legislature
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\&\‘ uthority is managed by the Executive Manager and Deputy
\\ :tﬁ.\\o by the GIAA Board of Directors
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Airport Capacity
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Passenger Activity 9_

Arrivals E

> Passenger Activity

=  Total passenger activity for FY 2006 reflects a 4%
growth y-o-y versus FY 2005

- Arrivals: 1%
- Enplanements (Departure & Transit): 7%

=  GIAA averages over 3 million pax movements
500,000 p/year

2,000,000
1,500,000

1,000,000

2001 2002 2003 2004 2005 2006 ECOI‘lomIC ACt|V|ty

\ = Tourism
\ - Guam welcomed over 1.2 million for the second
\\n straight year in 2006
Wy - reflects a 5% increase versus figures for 2001
“sooooo - visitors from China, PRC & Hong Kong reflect
2,500,000 \2~'.--‘. . strong growth: PRC - 33.8% (840 to 1,124), Hong
) 000000 R Kong: 35.5% (4,518 to 6,123)
o RN - Hotel occupancy and average room rates are up
1,500,000 , : o : D for FY 2006 (70% and $106 p/nite respectively)
. Military
- Anticipated military buildup of more than 30,000
military, dependents, civilian & other contract
personnel expected to take place over the next 7-
10 years
- Over $16 Billion investment by DOD
- $345 million appropriated for Guam for FY 2008

2001 2002 2003 2004 2005 2006
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Capital Improvement Projects ))_
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59 Projects through 2008
$150M+

s SR> Airfield improvements
b e  Parallel Taxiway w/ILS
) ' RWY Extensions

OA Security Fence
; i
x0adway upgrades

AN
tilities Infrastructure Improvements

> Customer service
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Completed Projects
$47,762,995

eted Capital
structure projects
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9‘ Airfield Infrastructure

. RWY 6L/24R Earthquake repairs

$1.6M
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9‘ Airfield Infrastructure

RWY 6R/24L Extension Phase 11
$10.2M
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9‘ Airfield Infrastructure
Parallel Taxiway Phase I
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Terminal Facilities

e Improvements $5\V
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9‘ Terminal Facilities
lon Core Improvements
$5M
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Terminal Facilities

GIAA Retall Spaces
$85K
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9‘ Terminal Facilities
Passenger Loading Bridges
$1.3M
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— Terminal Facilities =
= senger Screening Improvements =
$668K =
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: ) Terminal Facilities

— ccess Control System Upgrades
S $636K
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Aviation Related Facilities

acility $1.1M
Ir & Security Upgrades
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s ng 9‘ Aviation Related Facilities
CMI Maintenance Hangar Repair
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9‘ Aviation Related Facilities
ARFF Facility Upgrade
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9‘ Aviation Related Facilities

DHL Express Package Facility
A $1.1M
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N Nose Dock Hangar Repair
$510K
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Aviation Related Facilities

- HC-5 (ACI Pacific) Hangar Repair

$315K
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Other Notable Projects

hoon Repair $451K
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9‘ Other Notable Projects

‘ an Warehouse Typhoon Repair

$451K
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Other Notable Projects

K-9 Kennel Facility
$576K
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Other Notable Projects

ARFF Vehicles
$2.9M
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Work In Progress
$98,528,551

Provement &
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Airfield Infrastructure

v Road $7.9M

. Il w/ILS and RWY 6L/24R ext
BRI R /21/07
& t&g& on 3

“ _ \eld on 3/21/07
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g System $5.8M
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9‘ Airfield Infrastructure

Perimeter Security Road
$7.9M

TR

I




,)_

9‘ Airfield Infrastructure

Parallel Taxiway - Phase 11
w/ILS and RWY 6L/24R ext
$12.8M
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$5M

Airfield Infrastructure

Perimeter Security Fence
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Airfield Infrastructure
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Airfield Infrastructure

AOA Perimeter Fence
$3.6M
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Terminal Facilities
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9‘ Terminal Facilities
erminal Roof Repair & Painting
$786K
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Terminal Facilities

TSA
International
Transfer Facility

(Partial) $2.6M
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9‘ Terminal Facilities
Air Conditioning Upgrades
$500K
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1 ) Terminal Facilities

\FEMA Exterior Door Hardening

$211K
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Other Notable Projects

Readway Beautification $1.5M
:a. Plan - TBD
Pewer $6.5M

rogram $9.5M
‘ s{de Areas $744K
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\Ir|1frastructure $12.5M
siSeismic Zone Upgrade $2.2M
S&\ Ass Panel/Door:
) t&\: %e Facility $350K
SRy, \nents $500K
dermolit H:%_ovation $4.9M
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:‘;:: NN 9‘ Other Notable Projects
: onita Roadway Beautification
$1.5M
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Other Notable Projects
Insulation Progra
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:;;: =N 9‘ Other Notable Projects
Outbound Baggage Diverters
$1.7M
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9‘ Other Notable Projects
Exterior &
Manual Glass
Panel/Door
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9‘ Other Notable Projects

r Rental Facility Improvements
$500K
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9‘ Other Notable Projects

using Demolition & Renovation
$4.9M
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9‘ Other Notable Projects

Mechan pport & Airfield Safety EqQuipment
N U\

$760K
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Cost Per Enplaned Passenger <
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A\{é;r;.ag_“":"' § ts structure for Guam has been effectively managed over
past years resulting in favorable rates....

$19.22

$16.52
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petitive with other Asian airports (e.g., Narita and Kansai: $25-
30 per enplaned passenger).
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Cost Per Enplaned Passenger <
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1 be fowered by reducing expenses and increasing non-airline revenue
<R -.W enue accounts for more than 65% of GIAA'’s operating
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Airline Incentive Program
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= Operational flexibility for foreign airlines
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Opportunities Arriving

BY THE NUMBERS
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> Over 3 million-passenge
> Over 6,000 W:\\
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STIMULATING INITIATIVES
Aggressive approach to expand air service

More airport activity demands more
services...business potential

Flexible Investment Options
- Long Term Lease — maximize ROI
- 30 yr term (2 successive 10-yr renewal)
- Third Party Developers
- Joint Partnerships
.+ Direct Tenant/Owner Developed
"« Build, Operate, Transfer

N
> Focus on upgrading and hardening

LY
e

~infrastructure

. Spread the work around & outsource
where feasible

Improve and expand customer services

Develop cooperative relationships with
Industry stakeholders
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'Outlook
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SUSTAINABILITY
Low cost airport
Emphasis on service

Military build up increases
population base

Increased business travel
Increased freight opportunities
Promote, promote
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Conclusion
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lam’s only commercial airport, the lifeline
\at we will meet and surpass the travel and

e,

of Guam and the Western Pacific

‘:_f .
Zﬂﬁiﬁmﬂﬁh ..... —

|1l

.é(




,)_

s .
o
T e o
- e Ty e e "-.H""\
= ¥ .H'\.H' l"“\.
- " N
T b
- '\.
— - e
o i
o

Airport Report

i ; Uy ,' . BN, T E

TERNA .- ORT AUTHORITY, GUAM Presented by:
Jess Q. Torres

Executive Manager

Aviation Administration

ific Aviation Directors Workshop
~ Koror, Palau

March 26-29, 2007

00w i wn wi




	Guam International Airport Authority Overview
	Capital Improvement Projects
	Completed Projects�$47,762,995
	Airfield Infrastructure
	RWY 6L/24R Earthquake repairs�$1.6M 
	RWY 6R/24L Extension Phase II�$10.2M
	Parallel Taxiway Phase I�$8.5M
	Terminal Facilities
	DFS Concession Core Improvements�$5M
	GIAA Retail Spaces�$85K
	Passenger Loading Bridges�$1.3M
	Passenger Screening Improvements�$668K
	Security Access Control System Upgrades�$636K
	Aviation Related Facilities
	CMI Maintenance Hangar Repair�$3.7M
	ARFF Facility Upgrade�$900K
	DHL Express Package Facility�$1.1M
	Nose Dock Hangar Repair�$510K
	HC-5 (ACI Pacific) Hangar Repair�$315K
	Other Notable Projects
	Tiyan Warehouse Typhoon Repair�$451K
	K-9 Kennel Facility�$576K
	ARFF Vehicles�$2.9M
	Work In Progress�$98,528,551
	Airfield Infrastructure
	Perimeter Security Road�$7.9M 
	Parallel Taxiway - Phase II� w/ILS and RWY 6L/24R ext�$12.8M 
	Perimeter Security Fence�$5M 
	Replace Upgrade Airfield Lighting System�$5.8M 
	AOA Perimeter Fence�$3.6M 
	Terminal Facilities
	Terminal Roof Repair & Painting�$786K
	Air Conditioning Upgrades�$500K
	FEMA Exterior Door Hardening�$211K
	Other Notable Projects
	Other Notable Projects (Cont’d)
	Na’ La’ Bonita Roadway Beautification�$1.5M
	Residential Sound Solution Insulation Program�$9.5M
	Outbound Baggage Diverters�$1.7M
	Exterior & Manual Glass Panel/Door
	Car Rental Facility Improvements�$500K
	Tiyan Housing Demolition & Renovation�$4.9M
	Mechanical Support & Airfield Safety Equipment�$760K
	Cost Per Enplaned Passenger
	Cost Per Enplaned Passenger
	Airline Incentive Program
	Opportunities Arriving
	Outlook
	Conclusion 

