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AIRPORT CAPITAL
IMPROVEMENT PROGRAM

»Phase | - Runway Repair — “Fog Seal”

~>Phase || - Runway Repair — Repaving

~»Aircraft Rescue and Fire Fighting (ARFF)
Facility

> ARFF Vehicles

~»Apron Utilization Plan and New Loading
Bridges

> Airport Master Plan
> Perimeter Security Fence



Administered by: Capital Improvement Program (CIP)
Government of Palau

Ministry of Resources & Development

Client: Palau International Airport
Airport manager, Mr.Charles Obichang
Ministry of Commerce & Trade

Funding Agency: U.S. Federal Aviation Administration

Starting Funds: $15 Million Loan from ICBC Bank,
Taiwan, Republic of China. (U.S. FAA
will reimburse up to $26 Million.



- Runway Repa

")‘“Fog-SeaI” sprayed on runway and taxiway to
~ control FOD from deteriorating Porous Friction
2 Overlay, as well as painting — with reflective glass

beads, of all FAA required lines on runway,
g taxiway and parking apron.

| ) Design Contract Amount: US$58,000.00
(designer: Leo A. Daly, Honolulu, Hawaii)

)~ Construction Contract Amount: US$480,00.00
(contractor: Belau Hawailan Rock Products)




Construction Period: October 2005 (all work

100% complete within that period)
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SCOPE OF WORK:

i =% Milling off of 2” of existing surface on
sss===  runway (1” of porous overlay) and
repaving with new 4”to 5” asphalt

== Grooving of runway surface for friction
during heavy rains

=% Repaving of taxiway and parking apron

~< Expanded Turn-around area at east end

=% Paving of 13ft. Shoulders on runway —
area of runway lighting. (Expanded to
25ft.)




SCOPE OF WORK: (Continue)

=~ New runway lighting system (including
taxiway)

== Expansion of two existing pcc hardstands
on apron.

* 1 =% Construction of two additional hardstands
on apron. (one is RON hardstand)
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= = Modifications to vehicle parking lot for
Inclusion of tour busses, additional car
spaces, and a revised exit




PALAU INTERNATIONAL AIRPORT
RUNWAY RESURFACING PROJECT
PHASE Il (RUNWAY OVERLAY)

FUNDED BY A GRANT FROM THE
UNITED STATES FEDERAL AVIATION ADMINISTRATION (FAA)
TO THEIR FRIENDS IN THE
REPUBLIC OF PALAU

Contract Amount: $12,996,000.00
Architect/Engineer: Leo A. Daly (Hawaii)
Contractor: Nishimatsu-Nippon Road Joint Venture

Administered by: Ministry of Resources and Development Design Engineering Office/CIP




lkMiIIing off of 2" of existing surface on runway (1" of
porous overlay) and repaving with new 4”to 5”
asphalt.
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Tour Busses : ' ﬂ
New Parking Area n
Hard-Stand

Expansions

* Additional Car
y Parking Spaces

Overnight
B Hard-Stand
(RON)

parking lot
area exit

New Additional
Hard-Stands



APron additions (before
and after Photos)
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AirPort Rescue and i—irc{:iglnting ‘Facilitg (ARFF)
sConstruction Contract Estimate: $2-$2.5 Million

= Dec. 2005 — Project Advertised for Bidding
= 31January2006- Bid Opening
= Actual Award (May 2006): $2.4 Million
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= Notice to Proceed (NTP) August 2006
= Estimated Completion Date: May 2007

= Revised Completion Date: September 2007



»Dec.2003- A/E Selection along with selection for
Runway Repaving Project.

»Jan. 2004- Contract negotiated.

»May 2004- Contract executed with Leo A. Daly as part
of Runway Repaving Contract. Original scope
anticipate ARFF of roughly $300,000.00
construction cost.

»Mid 2004-FAA informed Palau that funding for ARFF
In the amount of $2.5 million for design and
construction would be available, a significant
INncrease.

» Late 2004- Revised Leo A. Daly’s design contract to
bring design to around $500,000.00 including
biddina assistance and CM services I1n Palau



Scope of Work: Construction of ARFF facility to house the
following:

**Dorm rooms for six firefighters
*»Conference room

> Kitchen

*»*Dining room

“s*Shower rooms (male/female)
*»Locker rooms

s EXxercise - workout room
»Generator

*Water/Fire Suppressant filling station
“sParking Lot



Scope of Work: (continue)
Construction of ARFF facility to house the following:

**Driveway to Runway

»2nd Floor Observation Sta.
(also to house SAWRS)

ss2-ea. 1,500 gal. ARFF Vehicles

**1-ea. Rapid Response Vehicle
*three (3) bays on North side of Palau Airport
Runway, approximately mid-field






AIMGLANRESLE AN A ANTEWERIEIES:

Two (2) each 1,500-gallon emergency fire trucks

One (1) each Rapid Response Vehicle

Grant Amount; US$1.850.000.

Bidding for vehicles being. carried out on.a Micronesia-wide basis, as
directed by the U.S. FAA, by the Commonwealth of the Northern
Marianas (CNMI) — Saipan’s Commonwealth Port Authority (CPA)
Approximately 12 of the 1500-gallon ARFF vehicles to be procured
for the Micronesian region, two will be delivered to Palau. Two
ARFF 1,500-gallon vehicles anticipated cost: US$750,000 each.
Rapid Response Vehicle cost: US$350,000. Anticipated delivery
date: late calendar year 2007
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Rcscuc anf Fxrcﬁ htmg
Facilitg (ARFPF) site




PALAU INTERNATIONAL
AIRPORT
AIRCRAFT RESCUE &
FIREFIGHTING STATION
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AIRRORTINMASTERIRIAN

FUNDING AMOUNT: US$350,000

Anticipated Project Start Date: early to
mid calendar year 2006, to be completed
within 6-8 months



AN Utfization Ehar ame e Loaning aHges

Work to include design modification configuring
of aircraft parking apron as well as installation of
two additional loading bridges/jet ways, which
will then allow the Airport Terminal Building to
Increase from present one aircraft gate to three

gates. Design Contract: US$570,000
(designer: Leo A. Daly, Honolulu, Hawalii)

Grant Amount:US$1,500,000

Under Bidding

Original Opening Date: February 28, 2007

Revised Opening Date: April 11, 2007







Perimeter Fence
and
Perimeter Road
(Inside security fence)

Awarded Contractor: E.M.Chen
Contract Amount: US$166,063.00
Notice To Proceed: February 22,2007
Duration of the Project: 90-Days
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Potential New TTOJeCt if AIP
goes Eeyonc[ 200742
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Potential New Project if
AIP goes beyond 2007




Frojcct Managcr Prian Mc—:]airci

—y

—ield Engincer: Jack Ngimgesang

(_onstruction ]nsPcctor: Aldrin T ellei



THANK YOU VERY MUCH!"
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