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Figure H-2.  Manufacturing Checklist for Aligning the Witnessing Cycle to the Principal Inspector Facility Evaluation Cycle

	Designee Name:
	


	Designee Appointment Date:
	Date of Last Designee Standardization Seminar:

	
	


	Evaluation Information

	
	Yes
	No
	N/A

	1.
Does the designee know and understand the regulations and directives required to accomplish the work?
	
	
	

	2.
If the designee does not have internet access, are the designee’s regulations and directives up to date?
	
	
	

	3.
Is the designee’s file up to date?
	
	
	


	4.
Identify facility’s risk-based resource targeting (RBRT) risk level and the unit criticality of the products or parts reviewed by the designee (see the facility’s RBRT Assessment Sheet located in the Certificate Management Information System (CMIS)). 

	
	
	High Risk Level
	
	
	Level 5 Criticality
	

	
	
	Medium High Risk Level
	
	
	Level 4 Criticality
	

	
	
	Medium Low Risk Level
	
	
	Level 3 Criticality
	

	
	
	Low Risk Level
	
	
	Level 2 Criticality
	

	
	
	
	
	
	Level 1 Criticality
	

	
	
	


	
	Date

	Date of Last Performance Evaluation or submission of Designee Management Report (FAA Form 8130-14):
	

	Next Scheduled Designee Witnessing:
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Figure H-2.  Manufacturing Checklist for Aligning the Witnessing Cycle to the Principal Inspector Facility Evaluation Cycle (Continued)

	Performance

	
	Yes
	No
	N/A

	1.
Was the last Performance Review satisfactory?  
	
	
	

	2.
How active is the designee, and is the FAA Advisor comfortable that the designee is accomplishing the work in a professional manner, and in accordance with the regulations and directives?  
	
	
	

	3.
Does the designee provide the FAA Advisor Summary Activity Reports (as required) on a regular basis, identifying activities/accomplishments in support of the FAA?
	
	
	

	4.
Does the designee obtain permission before performing work?
	
	
	

	5.
Does the designee’s numbers match their activity report for projects?
	
	
	

	6.
Does the designee communicate and provide the FAA Advisor feedback (for example, issues/concerns/activity.) on a regular basis?  
	
	
	

	7.
Is the documentation provided to the FAA Advisor by the designee (for example, Form 8130-6, 8130-7, 8130-3, 8100-2, 8100-1) filled out properly and free of needing corrections?  
	
	
	

	8.
Has the designee performed work outside the scope of his or her authorized functions?  
	
	
	

	9.
Has the designee worked outside his or her geographic area without FAA coordination/authorization?  
	
	
	

	10.
Does the designee have a good working relationship with his or her FAA Advisor?  
	
	
	


	Explain
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	Recommendation and Approval

	Based on an evaluation of the designee’s performance history and considering manufacturing risk factors, I recommend aligning the witnessing cycle to the principal inspector 
facility evaluation cycle.  The next witnessing for this designee should be _________________.


Date

	FAA Advisor Signature
	Date

	
	

	I   ( CONCUR   ( NONCONCUR with the FAA Advisor recommendation for changing the cycle for designee witnessing.

	Office Manager Signature
	Date

	
	


Designee Risk Model Guidelines

1. The designee risk model is a tool used by the FAA Advisor for assessing a designee’s overall ability and adherence to regulations, policies, and procedures.  Approving or disapproving a designee for an extended witnessing cycle will always be based on the recommendation of the FAA Advisor.

2. This designee risk model will be used by the FAA for evaluating DMIRs and DARs when considering the option to change to an extended witnessing cycle.  
3. The FAA Advisor may recommend aligning the witnessing cycle to the principal inspector facility evaluation cycle.  

4. Before allowing oversight relief at a PAH or its approved supplier, the FAA Advisor should take into consideration the facility’s assigned RBRT risk level as identified in the CMIS.  Consider the following guidelines before approving oversight relief:  

· High Risk Facility – having greatest potential to produce nonconforming products or parts.  Designees with extensive experience at the same facility (same product line) may be considered for witnessing cycle change.  

· Medium Risk Facility (Medium Low and Medium High) – having moderate potential to produce nonconforming products or parts.  Designees with extensive experience at the same facility (same product line) should be considered for witnessing cycle change.  

· Low Risk Facility – having low potential to produce nonconforming products or parts.  Designees with extensive experience at the same facility (same product line) should be considered for witnessing cycle change. 

5. Any responses that indicate the designee is not following the regulations, policies, and procedures should disqualify the designee from consideration.  

6. The guidelines used by the FAA Advisor for determining oversight relief are similar.  Some differences to consider include the category product / part (criticality), familiarity with a product / inspection process, current workload, and facility. 
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