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Auditors Checklist

IASA Auditor's Checklist Instructions
General.  An IASA assessment is conducted using the following IASA Auditors Checklist.  Using an established checklist ensures transparency and repeatable results in the conduct of assessments.  The Checklist is only designed to be used by trained IASA auditors who have successfully completed IASA training and/or auditors undergoing OJT under the supervision of a trained auditor.  This checklist is not to be distributed without the express permission of the International Programs and Policy Office, AFS-50.  The auditors’ checklist is also sent to the foreign CAA in advance of the assessment so that they can complete the checklist prior to the assessment, and return it to the assessment team leader.  This enables the team to work more efficiently by verifying the CAA’s answers to each question.

Description.  The auditors checklist contained on the following pages is a comprehensive guide, covering all elements of the State's safety oversight program, which are subject to assessment under this program.  The checklist is divided into seven (7) sections covering the eight (8) critical elements of safety oversight system, as defined in ICAO Document 9734, Part A, Chapter 3.  In essence, it is a road map to guide both the IASA team and the State through a systematic verification process.  In exceptional circumstances, an observation may be made that may not have been addressed in the auditor's checklist; in these circumstances, the auditor will inform the team leader so that they may advise the State of the reason for doing so.  Such observations shall be recorded in the applicable module as a comment and its specific relevance to safety oversight.  Checklist section list:

1.000.  General Information and Air Operator Complexity.

2.000.  CAA Authority, Organizational Structure, and Safety Oversight Functions.

3.000.  Primary Aviation Legislation and Regulation.
4.000.  Licensing and Certification Obligations.
5.000.  Technical Guidance.

6.000.  Qualified Technical Personnel.

7.000.  Continued Surveillance Obligations and Resolution of Safety Issues.

Checklist use.  The checklist is designed be used electronically by both the CAA and the auditor.  Comment fields are expandable as needed and also includes check boxes for many questions. The checklist is design to be broken into modules that can be assigned to different auditor specialties during the assessment activity. Below is a table outlining which specialty should lead completion each section of the checklist:

IASA Checklist Section Assignment

	IASA Checklist Sections:
	Responsible Team Member (Lead)

	1.001 – 1.009
	(Entire team as a group)

	2.001 – 2.408
	(Entire team as a group)

	3.001 – 3.554
	(an Attorney should complete entire section)

(An operations and airworthiness specialist should each complete 10 random standards from 3.300 through3.354)

	4.001 – 4.1412
	(Operations Specialist)

	4.1501 – 4.3303
	(Airworthiness Specialist)

	5.001 – 5.109
	(Operations Specialist)

	5.201 – 5.406
	(Airworthiness Specialist)

	6.001 – 6.413
	(Operations Specialist)

	6.501 – 6.606
	(Airworthiness Specialist)

	7.001 – 7.007
	(Operations Specialist)

	7.100 – 7.208
	(Airworthiness Specialist)


Each checklist module identifies the ICAO SARPs, the related guidance material and the good aviation safety practices that are subject to an IASA assessment. The checklist provides the document reference and indicates if it is an Article of the Chicago Convention (CC), an ICAO Standard (STD), a Recommended Practice (RP) or guidance material (GM).

Example

	IASA – 6.000 – Qualified Technical Personnel
Personnel Training - General

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	ICAO Ref.
	ICAO references: CC = Chicago Convention;  STD = Standard;  RP = Recommended Practice;  GM = Guidance material.

	GM

Doc 9374,

3.6.3
	6.001 Does the civil aviation authorities operate a training center to satisfy its need for trained and qualified personnel?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


The heading at the beginning of each module also allows for team member(s) (auditors) completing that module to be listed, and an overall compliance status for that module to be indicated.  An assessment finding that identifies lack of compliance with a regulation promulgated by the Contracting State, a provision of the Chicago Convention, or implementation of an ICAO Standard is an indication that the compliance status is not satisfactory. An audit finding that identifies lack of adherence to an ICAO Recommended Practice, procedure, safety-related guidance material or recognized aviation safety practice will be recorded, but may not be cause the particular module to be non-satisfactory.  The module compliance status is determined by making an overall evaluation of the CAA’s compliance status in the area covered by the checklist module for inclusion in the assessment report.  Any finding will describe the reasons for the finding.
NOTE- Electronic versions of the checklist may be downloaded from the AFS-50 International Resource Intranet Web site at: http://intranet.faa.gov/avr/afs/afs50/ or at the public web site:

http://www.faa.gov/avr/iasa/ 

	IASA - 7.000 - Continued Surveillance Obligations and Resolution of Safety Issues
Surveillance of Certificated Operators – General

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	ICAO Ref.
	ICAO references: CC = Chicago Convention;  STD = Standard;  RP = Recommended Practice;  GM = Guidance material.

	STD

A6 Part I

4.2.1.7,

GM

Doc 8335

C8 & C9,

Doc 9734, Chapter 3
	7.001 Does the CAA’s system of supervision include the following elements:

1. aircraft operations regulations       FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

2. adequate organization                 FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

3. adequate budget                       FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

4. training program                      FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

5. qualified inspectors                  FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

6. inspection procedures                 FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

7. surveillance program                  FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

8  enforcement procedures                FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

9. quality system                        FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

9.6
	7.002 Once an AOC is issued to a commercial air transport operator, are regular and random follow-up inspections conducted to ensure continuing compliance and fitness?

1.station facility      FORMCHECKBOX 
Yes   FORMCHECKBOX 
No  Minimum Yearly Required ____

2.regular aerodrome     FORMCHECKBOX 
Yes   FORMCHECKBOX 
No  Minimum Yearly Required ____

3.apron/ramp            FORMCHECKBOX 
Yes   FORMCHECKBOX 
No  Minimum Yearly Required ____ 

4.en-route              FORMCHECKBOX 
Yes   FORMCHECKBOX 
No  Minimum Yearly Required ____

5.base                  FORMCHECKBOX 
Yes   FORMCHECKBOX 
No  Minimum Yearly Required ____

6.all above (random)    FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

8.2.1
	7.003 Does the established surveillance program make allowance for monitoring a commercial air transport operator’s financial condition, e.g. watching for unfavorable trends?   FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	STD

A6 Part I

4.2.1.5
GM

Doc 8335

9.6.1

Doc 9734

3.8
	7.004 Does the CAA have a written surveillance policy that specifies the State’s surveillance method and criteria?   FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

8.3.1
	7.005 Is there a procedure to be followed if, on inspection, deficiencies are found?   FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

8.3.1 & 9.6.36
	7.006 Is the operator required to rectify deficiencies in a reasonable period of time?   FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

8.3.3 & 9.6.36
	7.007 What action is taken by the CAA if the operator does not rectify the deficiencies in a reasonable period of time?

	Comments
	     


	IASA - 7.100 - Continued Surveillance Obligations and Resolution of Safety Issues
Surveillance of Operators - Operator’s Maintenance Arrangements

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	GM

Doc 9760

4.2
	7.101 Do State regulations provide for the airworthiness inspection division to conduct continuing supervision of the operations conducted by AOC holders?

          FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	STD

A6 Part I

4.2.1.7
GM

Doc

8335

9.6.2
Doc 9734

3.8
	7.102 Is a formal schedule established for conducting these inspections?

          FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	STD

A6 Part I

4.2.1.7
GM

Doc 8335

9.6.1

Doc 9734

3.8
	7.103 Is a formal inspection or audit procedure used for these inspections?

          FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

9.6.33
	7.104 How frequently are inspections carried out?

	Comments
	     


	GM

Doc 8335

8.3.1 & 9.6.36
	7.105 What procedure does the inspection division have in place to deal with deficiencies found during inspections?

	Comments
	     


	GM

Doc 8335

8.3.1 & 9.6.36
	7.106 Are operators required to rectify deficiencies in a reasonable time?

          FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

8.3.2 & 9.6.36
	7.107 If yes, what actions are taken if deficiencies are not rectified in a reasonable time?

	Comments
	     


	IASA - 7.200 - Continued surveillance obligations and resolution of safety issues
Aircraft Maintenance Organisations (AMO) -Surveillance

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	STD

A6 Part I

4.2.1.7
GM

Doc 8335

9.6.1

Doc 9734

3.8
	7.201 Does the CAA’s airworthiness inspection division carry out inspections of the maintenance organisations on an ongoing basis?   FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	STD

A6 Part I

4.2.1.7
GM

Doc 8335

9.6.1

Doc 9734

3.8
	7.202 How does the State’s CAA handle inspections of facilities which are outside its domestic jurisdiction?

	Comments
	     


	STD

A6 Part I

4.2.1.7
GM

Doc 8335

9.6.1

Doc 9734

3.8
	7.203 Is a formal schedule established for conducting these inspections?

          FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	STD

A6 Part I

4.2.1.7
GM

Doc 8335

9.6.1

Doc 9734

3.8
	7.204 Is a formal inspection or audit procedure used for these inspections?

          FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	STD

A6 Part I

4.2.1.7
GM

Doc 8335

9.6.1

Doc 9734

3.8
	7.205 How frequently are inspections carried out?

	Comments
	     


	GM

Doc 8335

8.3.2 & 9.6.36
	7.206 What procedure does the inspection division have in place to deal with deficiencies found during inspections?

	Comments
	     


	GM

Doc 8335

8.3.2 & 9.6.36
	7.207 Are AMOs required to rectify deficiencies within a reasonable time?

          FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

8.3.2 & 9.6.36
	7.208 What actions are taken if deficiencies are not rectified within a reasonable time?

	Comments
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