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SASO Update - part 121 ATOS 1.2 Full Scale
Implementation Assessment

The System Approach for Safety Oversight (SASO)
Program Office (PO) recently completed the Full Scale
Implementation Assessment to gauge the effectiveness
of part 121 Certificate Management Teams’ (CMTs)
transition to ATOS 1.2. The purpose of the assessment
was to evaluate the ATOS 1.2 transition process,
communication practices, and training effectiveness,
and identify lessons learned that could be applied to
continual improvement of ATOS 1.2, as well as Safety
Assurance System (SAS) development. In addition,
the assessment aimed to evaluate the success of ATOS
1.2 as it supports inspectors in providing oversight to
their certificate holders. During the assessment,
initiated in March 2008 and completed in July 2008,
the SASO PO gathered feedback on the transition
directly from the AFS workforce through visits to field
offices.

The SASO PO developed a comprehensive Final Report
of the findings and recommendations based on the
data collected throughout the assessment process.
The report will not only be used to inform 14 CFR part
121 of best practices and lessons learned from the
ATOS 1.2 transition, but it will also be used to develop
a comprehensive change management plan that
outlines the approach to managing change associated
with SAS implementation for 14 CFR parts 121, 135,
and 145.
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Eleven conclusions are presented in the report. These conclusions include that
assessment participants have a partial understanding of system safety theory and
principles, as well as the benefits and goals of a risk-based approach. Another
conclusion noted that participants do not fully understand the Data Collection Tools
(DCT). Additionally, management buy-in, as well as supervisors’ structured, visible
support of new initiatives, is critical to the acceptance and success of those initiatives.
Lastly, ATOS 1.2 training was poorly received, which negatively impacted the
participants’ acceptance of the tool.

The Final Report also included 11 recommendations that outline actions the FAA should
take to address the issues and challenges identified as a result of the assessment
process. One critical recommendation is that the FAA should enhance AFS workforce
knowledge of system safety principles. Another area of opportunity for developing AFS
workforce understanding is through offering education on the meaning and intent of
the DCTs within ATOS 1.2. A third recommendation calls for the FAA to facilitate
increased information sharing across similar CMTs in order to encourage and formalize
sharing of best practices and of successful ATOS 1.2 utilization strategies. Related to
the need for increased information sharing is the recommendation that the FAA appoint
an existing member of each CMT to serve as a resident ATOS 1.2 subject matter expert
(SME) to provide support and guidance on ATOS 1.2 and future initiatives.

In mid-September, the SASO PO briefed the director of Flight Standards Service on the
report’s findings and recommendations. In addition, the SASO PO provided copies of
the Final Report to FAA Acting Administrator, Robert Sturgell and Associate
Administrator for Aviation Safety, Nicholas Sabatini, upon their request.

SASO on the Web
The System Approach for Safety Oversight (SASO) program Web site provides current
comprehensive information about the status of the program. The Web site will be
updated quarterly and can be accessed at the following link:
http://www.faa.gov/safety/programs initiatives/oversight/saso/

For a copy of the report, please visit the AFS-900 SharePoint site at:
https://avssharepoint.faa.gov/afs/900/info/library.aspx



http://www.faa.gov/safety/programs_initiatives/oversight/saso/
https://avssharepoint.faa.gov/afs/900/info/library.aspx
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Data Review on En route DORs

Inconsistent data quality requirements are causing problems in the field with Other
(OT) Dynamic Observation Reports (DOR) used to record en route activities.
Specifically, flightcrew certificate information entered in the comments section of the
en route DOR is required by some principal inspectors and not by others. As a result
DORs are sometimes returned to inspectors not affiliated with the CMT because they
are unaware of the receiving office’s policy.

DORs are reviewed to determine if the data meet the data quality guidelines. The
specific requirements for ensuring that the highest quality data are reported to the
ATOS database can be found in the Specific Data Requirements Table (table 10-1) at
the end of the data reporting section found in Order 8900.1, Flight Standards
Information Management System (FSIMS), volume 10, chapter 2, section 6. The
standards for data review are located in the Data Dimensions Table (table 10-2) in
Order 8900.1, FSIMS, volume 10, chapter 2, section 7, at the end.

While flightcrew certificate information in the comment field might be deemed as no-
value-added data, it could also be equally considered to be relevant, timely data.

Data evaluation program managers and data reviewers are asked to consider the
differences in individual office policies as much as practical, when reviewing data
submitted by an inspector from another CMT, and make allowances whenever possible.

Future automation improvements are being considered for the en route DOR and, when
implemented, should help to alleviate issues like those mentioned above. In the
meantime, your assistance in explaining these variations to your principal inspectors
may help reduce inspector concerns.

ATOS PRF Dos and Don'ts

In the ever evolving ATOS automation enhancement world, the Problem and Reporting/
Feedback (PRF) System may be redesigned. However, nothing that drastic is coming
soon. Therefore in our attempt to fulfill your problem reporting needs, AFS-900
presents these easy steps to follow.

As you know, ATOS 1.2 provides a method for users to submit problem reports and
suggestions on how to improve ATOS. In fact, a quick navigation link is provided in
the bottom menu on the home page and on most other pages as well. Instructions for
the use of this navigation link are clearly contained in the Automation User Guide
(AUG), pages 1-12 through pages 1-14, section 1.5.1.4.6. Although every attempt is
made to quickly and efficiently resolve and act upon these suggestions, some common
mistakes have the effect of slowing down the resolution process. Therefore, AFS-900
has come up with a few “Best Practice” suggestions.

1. If experiencing true automation difficulties (glitches with the system) the first step
is to contact the Automation Help Desk at 405-954-7272. In fact when you select
the “Report a Problem with ATOS Automation” button from the PRF page, you will
receive a pop-up screen reminding you of this. The Help Desk is the immediate “go to”
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for automation difficulties. Use the PRF page to report an automation problem with the
PRF system, to recommend improvements, or to document automated processes that
are not producing desired results. (See also Item #4 below.)

2. Make certain that the problem is, in fact, a discrepancy of ATOS, and not an FSIMS
Problem. Issues with the Federal aviation regulations or policy and guidance issues
should be referred to the FSIMS Librarian, (unless it's out-of-date on the DCT, then
follow #4 below). An FSIMS link is also included in the bottom menu on the home
page of ATOS 1.2. After accessing the FSIMS home page, select the “Help & Training”
tab, which will take you to a page containing a hyperlink entitled “Email the FSIMS
Librarian”.

3. When your suggestion contains subject matter regarding a mixture of
automation, policy, or DCT issues, these subjects should be separated into those
categories, and submitted in separated formats.

4. Use the “"Submit an Enhancement Recommendation” action button if you are
suggesting an enhancement, as well as problems other than automation, such as
updates or revision suggestions to policy, automation and/or DCTs.

5. Some DCT reasons for PRF submission include but are not limited to: 1)
outdated, incorrect, and omitted Specific Regulatory Requirements (SRRs), policy
and/or guidance, 2) question clarity, and 3) subject-matter confusion.

6. Little Things Mean A Lot. Believe it or not, please remember to include the
element number and whether or not it affects the Safety Attribute Inspection,
Element Performance Inspection, or both, and if it is an operations or
airworthiness item, when applicable. If it concerns a Job Task Item, please
include the number and the question it appears under. Please include a full
description of your concern in your own words.

7. Last but not least, when we contact your for more information, we really do
want more information. You can help us improve the system by replying to our
email. We appreciate it. Implementing your suggestions helps us continually
improve the DCTs, policy, and automation. We welcome your continued support
of the PRF system.
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Questions From the Field

Q: How do I see all the ATOS 8430-13 reports for the ATOS inspectors in my

office at one time?

A: On your ATOS Homepage you would click on the “"CMT Reports” link (located in the
blue bar towards the bottom of the page). Once on the "CMT Reports” page, you will
see a link for FAA Form 8430-13 inspection information - select the link. On the next
screen you would select the “Start” and “End” date ranges, leave the “Specific User”
Finally, you select your office code from the drop-

and “Entire Roster” fields blank.
down box and click on “Submit Query” button.

ATOS v1.2

Module 1 Module 2 Module 3 Module 485 Module 6 Module 7 &8 RMP

Notifications

Returned DOR (0}
Reports

CMT Roster List

DOR Repart

SRR Mo Report

ACAT-CAP Report

ATOS Roster by Carrier

ATOS Roster by Team Member
EPI Report

Sal Report

Help

User Guide

Current Rel. Notes (7/1/08)
DCT Change Report {5/30/08)
Help Desk: (405) 954-7272

1,2,003,002

Administrative Functions

Air Transportation Oversight System

Data Collection

Resource / Module 4

Management

User, CMT and Fleet Information
Broadcast Messages

Data Reporting Quick Links

Create Element-Based DOR
Create Other DOR

Planning
Module 2
Data Review
f Module &

System
Confiiuration
Analysis &
Assessment
\ Action

Determinatiul} LSl o dule &
Implementation

Risk Management
Hazard List  RMP Reports

o be determined under 5 U.5.C, 552
Reparting and Feedback Contacts

After selecting CMT Reports the following screen appears:

ATOS Certificate Management Team Reports
Certificate Management Reports

Pl Response to Reguest
Search for the results ofinspections

by elements or groups of elements.

Reporting Inspector Action Taken
Search for inspector action taken comments.

C3SP Completion Status
Search for CEP completion with the status of BAl's or EPI's.

Inspector Assignments
Search for current inspector assignments.

8430-13 Inspection Information ‘_
Search for reporting of 8430-13 use.

Select to open 843013
report screen




ATOS “"HowGoesIt" #74

It is important to remember, on the "CMT Reports” page, leave the “Specific User” and
“Entire Roster” fields empty and enter your office code and dates to see all the
8430-13s for the inspectors in your office only.

Specify your criteria: [l
Date Options: Select Office Code or Specific User:

Start: IAUQUSt =l I 11 = IQDD8 EHmE Specific User: l j
End: IAUQLISt = |25 il IQDDB E=E Entire Roster: | j

i Office Co e I vI

All enroutes for specific Submit QulEa1g
office.

Q: How do I delete a ConDOR already started?

A: If the ConDOR has been saved to either “Draft” or “Final” by the assighed
inspector, the ConDOR cannot be deleted. If the assigned inspector has not started
any work, the principal inspector who created the ConDOR can go to the “Constructed
DOR Status” report page (link provided under “Reports” on the PI's homepage, left
column, middle of page) and delete the applicable ConDOR.

sopen

Module 1 Module 2 Module 3 Module 4 8 5 Module 6 Module 7 &8 RMP

Air Transportation Oversight System
Administrative Functions
Data Collection

Performance Assessment (2) o
Module 4

Design Assessment (03 Resource
Mai en
Returned EPI (0}
Returned SAIL (D) Baseline Training Status
Returmed DOR (0} Inspection, DOR & ConDOR Mgnt
Submitted DOR (4) Planning 1 Quick Links
Reports
CMT Roster List
Activity Reports

DOg System
Constructed DOR Statu

User, CMT and Fleet Information

Manager/Supervisor Options

Data Reporting

Create ConDOR
Create Element-Based DOR
Create Other DOR

Data Review

l:unfiiuratinn /
Analysis &
- y:

R Pe Assessment
ACAT-CAP Report
ATOS Roster by Carrier \ Action
ATOS Roster by Team Member Determination & [emems /
EPL Report Implementation
SAI Repart
Help Risk Management
User Guide Identify Hazard ~ Hazard List ~ RMP Reports
current Rel, Notes (3/31/08)
Pel. Notes 1.2,002.005b
DCT Change Report (5/30/08)
Help Desk: (405) 954-7272

1.2.005.002

SPAS FSIMS CMT Reports Hews and Doc

After the PI selects the “Constructed DOR Status” report link on the homepage above,
a screen like the following will open from which the PI can delete a ConDOR not yet
saved.

Module 1 Module 2 Module 3 Module 4 85 Module & Module 7 88 RMP

Constructed DOR Status

Help  Home

Constructed DOR Status Report

Requested Completion Date 09/04/2008

DOR 1D: Instructions: Assigned To: Status:
D 2027113 LAS Edwin Aviles
Delete
Reguested Completion Date 09/04/2008
DOR ID: Instructions: Assigned To: Status:
D 2027118 Add Instruction Edwin Aviles
Delete |

NS
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Q: How do I see comments I had entered in previous Air Carrier Oversight
Profiles (ACOPs), Air Carrier Assessment Tools (ACATs), and Comprehensive
Assessment Plans (CAPs)?

A: In any of the ACOP, ACAT, and CAP screens there is a link on the upper right side
of the page named "“History “and to its right is a drop-down box. By selecting the
drop-down arrow, you will see a display of previous dates from which to choose. The
history block will show the last ten ACATs saved as final. Select the desired date to
view your past comments.

uuuuuuu

Module 1 Module 2 Module 3 Module 48 5 Module 6 Module 788 RMP

M1} Mod 2@ ACAT Input by E ts
/08 09:32 CI-Principal Maintenance Insp, PI-PMI Help Home

News Draft Save Comments Select Risk Indicator First Planning Data Package CAP  ADI Specialty | Anworthiness « RHistory | SelectACAT  w
Systems | All Systerns ¥ Risk Indicator for 1.3.7 ward Picturd for...  |08r308 1331
Label 2 f v Spal Key Mand 07728708 08:07
) Element gm\f Elcsokre ADI Operational Stability  Performance History - fssessment | Inspectn| V7128/08 07:58

AILWUTLTITIESS KEIEHdSE J Enfaorcement O7f25/0812:25

L2l Loghook Entry M 63 ;DAS Key . Actions The air caffier has no{07I25/08 12:25

danagemen H B

Major Repairs and - g. Accident 1 change in s key ma n?r11rus15:43

L.2.:2  verations Records i 56 Financial ccidents personnel fThere may{ 0711008 15:41

Maint Log / Conditions Incidents 2 changes iff key manal 0711008 16:21
aintenance Log L Occurrences I
1.2.3 . R La Change in Air personnel;
aa rl;e;;o;dlng tF{equwements . . carrior Doo Expected.

2 Spaorts Management Self-Disclasures Concern exists due to considerations

1.9.5 Service Difficulty Reparts L o5 Turnowver in such as:
(SOR) persannel Safety )
1.2.6  Aircraft Listing L 28 Reduction in Hotling/Complaints 3 » SPAS flag states are at the
1.3.1 Maintenance Program 1l a1 warkforce Sur_\.reillance 1 Concern D_rAdwsory Threshold.
1.2.2 Inspection Prograrm 1] E6 Rapid Grawth/ Indicators . g;r?sr;%?éllg::ga:ntinﬁag\?emem
; i Yoluntary 3
1.3.3 m::zt:ﬂg?:tcei;:ggl?aie I -1 Eﬂownsmng Programs adversely affected the air
erger or .
134 Required Inspection H - Takeower Environmental geg;gsﬂg;og{s{;s, tegardless of
3% Items (RII) Labor Criticality

Q: What happens when I start the next assessment, Performance Assessment
(PA) or Design Assessment (DA), before I have completed the Action
Determination and Implementation (ADI) for the last assessment on that
same element? For example, I have finished data collection on a PA for
element 1.3.11, but have not yet done the ADI. We are now into the next
quarter and I need to do another PA on this element this quarter and want to
start it immediately.

A: It is very important that you complete the ADI on an element before beginning
another assessment of the same type (DA or PA) on that element. This is because
after you complete the ADI on the first assessment, the automation will move the next
assessment out to the next baseline interval, which would not be the next quarter
where you want it. It would be at least six months after the first. If you have started
the next performance assessment, and then complete the previous PA ADI, the
automation will move the next assessment six months, one year, or three years into
the future (based on criticality) and you will be unable to move that next PA back into
the current quarter where you want it. Complete the ADI first.
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Q: My computer screen does not seem to contain all the information it should
on each ATOS page and the alignment is off.

A: If the text size and/or resolution are not correctly set on your computer screen, the
ATOS screens will not properly display.

For example: The next screen has the proper text size and resolution. The CAP page
appears as it should and the element 1.2.3 label and element name appear in correct
alignment with the associated PAs and DAs.

ATODS vi.2 Module 1 Module 2 Modide 3 Module 4 &5 Module & Modue TRE RMP

Egarnd [APT)

Fimal; Bi9/03,/00 13351 Help Mo

0T Marining Dats Pack soe ACAT  ADM Report Specialty IW‘
Criticality E View m Histony [ﬁ
Risk { FY08 FY09 FY10
Labal Elemant Crit Scors  Prority g4 ql q2 3 |qé gl 42 93 o4 ql @ 43 @4 Q1
122  Major Repars and Alterat... M e 12 m .:@:. 'Pn 'PDE ;I
123 Maintenance Log / Record... M 56 14 .:@;. Pu- Fl:l

However, with different settings, the same page appears like it does below. The
screen is rearranged and the 1.2.3 element name line does not match up with the PAs
and DAs immediately to the right. The blue bar shows you the associated assessments
which appear two lines above where they should.

Module 1 Module 2 Module 3 Module 4 & 5 Module 6 Module 7 & 8 RMP

Exit ATOS

Mod 2: CAP Planning Calendar View

OpT :']"';L:'E'I‘E gein ACAT  ADI Report  Specialty [Amwortniness 7]
Criticality [413]  View [Calendar = History ]
Risk - Fre FYC Fr1

Label Element Crit Score  Priority g4 g1 q2 g3
1.1,35pecial Flight Permits M 56 —

1.2.2 Major Repalrs and M 58 12 —m ,...'..:

Alterat... ot Sl
1.2.3Maintenance Log/ M 56 14 (2] *o, Dy Foi
Recordi... Pyl Py

Text Size: To adjust your text size, your browser must be opened. You would then
go to the title bar at the top of the screen and select “View”. A drop-down box will
appear and you then scroll down to “"Text Size”. Once that is selected another box will
appear to the right and this is where you will adjust the text size. The normal setting
is "Medium” but you may have to test more than one setting so it is satisfactory to
you.
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File Edit BRUEN Tools

Favorites

@) Mod 2: ACAT Input by Elements -

Microsoft Internet Explorer

Help

Toolbars

2_Acat/ ACAT_UT.aspx

v Status Bar

Explorer Bar 4
F'I-F'r'-'I1I (sPIE ,
Final: 0&
e / Stop Esc
Mew Drafi  Refresh F5

Screen Resolution:
Another possible
cause is “Screen
Resolution”. To
change your
resolution you need
to go to your
computer desktop
and simply right
click your mouse. A
dialog box will
display, you will
then select
“Properties”.

odule 1

Module 2 Module 3 Module ¢ & 5

Select Risk Indicator First Planning Data Package CAP  ADI Specialty Histary

Encoding r| N Larger
b thediom Operational Stability
Source mall
Er
121 [ brivocy Report.. St . SPAS Key
Smallest Management
1 Full Screen F11 L} - L - -
122 {ersfions Records [ Financial
Maintenance Log / Conditions
1.2.3 Recording Requirements 56 D Chaf‘ge n &ir
1 Carrier
1.2.4 MIS Reports L 35 Management
1.9.5 Service Difficulty Reports L o8 : Turnover in
(5DR) Personnel
1.2.6 aijrcraft Listing L 28 reduction in
P Y T . P - na re 1 e e

# starl

Module &

Performance History

Enforcement

! Actions

Accidents
1 Incidents
Occurrences

1 DoD

1 Self-Disclosures

Safety
Hotline/Complaints

Sorvaillanca

Module 7 & 8

Ml -

3

RrP

The air cartier has not experienced a
change in its key management
persannel. There may have been
changes in key management
persannel, but SPAS flag state is
Expected.

Concern exists due to considerations
such as:

& SPAS flag states are at the

Mancarn nr Advicnre Thrachnld
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When the “Properties” box appears you will select the “Settings” tab. You will then see
the “Screen Resolution” adjustment area. On a laptop for example, the best resolution
seems to be 1024 by 768 pixels. You may need to test a few different settings to find
the correct one for your viewing. And refresh your screen or move to another module
to reset.

=

=

Display: Properties

| Themes || Desktop || Screen 3 aver || Appearancel Settings I

[Dirag the monitar icons to match the physical arangement of your monitars.

Dizplay:
| 1. Plug and Play Monitor on Mobile IntellR)] 915GM /GMS 310GML Exp » |

LColor quality
[Highest (32 bi] v|

1024 by 768 pisels I /N |  m

- ——tar.
Extend my Windows desktop onto thiz monitar,

=TT =] LA
Less —J More

[ Identify ”lroubleshoot...] [ Advanced ]

E ak. J[ Cancel J Apply

Travel across International Datelines

On occasion it may be necessary to travel across international datelines in order to
accomplish ATOS data collection assignments. In the event you plan to report data
collected while on travel, please be aware that if you are in a location where the date is
ahead of where your official duty station is located and you are using your government
laptop, you will get a message indicating the “start date” and “end date” should be in
the past. This is because the clock on the computer maintains the time zone of your
official duty station. ATOS policy says to enter data into the ATOS database within
three business days of completing an activity, or as soon as possible. Generally this
will not be a problem unless a deadline for inputting data has been reached.
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So you want an assignment with AFS-900? We want you, too!

How can we make ourselves the most competitive and marketable candidate against
other candidates being considered for AFS-900 positions?

The process begins with putting together an appropriate application package. It is vital
to address each KSAO (knowledge, skills, abilities, and other characteristics) as clearly
as you can, keeping in mind that each KSAO write-up may not exceed one page,
including your notes and references.

The responses you write are your opportunity to explain how your experience,
education, training, and self-development activities make you a good candidate for the
position. The rating and ranking of KSAQ’s will result in moving candidates to the
interview stage, so attention to detail is very important.

There are KSAO guides available in the "KSAO Information” category folder from the
link: https://avssharepoint.faa.gov/afs/900/info/library.aspx

We hope this information helps make your bidding experience a rewarding one. Good
luck. We look forward to working with you.



https://avssharepoint.faa.gov/afs/900/info/library.aspx
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We like hearing from our customers and our goal is to contact you in 10 days. Click
here to forward questions, comments, and suggestions on our quality products and
services.

http://www.faa.gov/about/office%5Forg/headquarters%5Foffices/avs/customer%5Ffeedback/afs/afs900/

Photograph on this page, courtesy of Julie A. Clark, ATOS CMO Certification Section
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SASO Update - part 121 ATOS 1.2 Full Scale Implementation Assessment


The System Approach for Safety Oversight (SASO) Program Office (PO) recently completed the Full Scale Implementation Assessment to gauge the effectiveness of part 121 Certificate Management Teams’ (CMTs) transition to ATOS 1.2. The purpose of the assessment was to evaluate the ATOS 1.2 transition process, communication practices, and training effectiveness, and identify lessons learned that could be applied to continual improvement of ATOS 1.2, as well as Safety Assurance System (SAS) development.  In addition, the assessment aimed to evaluate the success of ATOS 1.2 as it supports inspectors in providing oversight to their certificate holders.  During the assessment, initiated in March 2008 and completed in July 2008, the SASO PO gathered feedback on the transition directly from the AFS workforce through visits to field offices.


The SASO PO developed a comprehensive Final Report of the findings and recommendations based on the data collected throughout the assessment process.  The report will not only be used to inform 14 CFR part 121 of best practices and lessons learned from the ATOS 1.2 transition, but it will also be used to develop a comprehensive change management plan that outlines the approach to managing change associated with SAS implementation for 14 CFR parts 121, 135, and 145.


Inside This Edition

· SASO Update - part 121 ATOS 1.2 Full Scale 
Implementation Assessment

· Data Review on En route Dynamic Observation Reports 
(DOR)

· ATOS Problem Reporting/Feedback (PRF) Dos and Don’ts

· Questions From the Field

· Travel across International Datelines

· So you want an assignment with AFS-900?  We want 
you, too!

Eleven conclusions are presented in the report.  These conclusions include that assessment participants have a partial understanding of system safety theory and principles, as well as the benefits and goals of a risk-based approach.  Another conclusion noted that participants do not fully understand the Data Collection Tools (DCT).  Additionally, management buy-in, as well as supervisors’ structured, visible support of new initiatives, is critical to the acceptance and success of those initiatives.  Lastly, ATOS 1.2 training was poorly received, which negatively impacted the participants’ acceptance of the tool.


The Final Report also included 11 recommendations that outline actions the FAA should take to address the issues and challenges identified as a result of the assessment process.  One critical recommendation is that the FAA should enhance AFS workforce knowledge of system safety principles.  Another area of opportunity for developing AFS workforce understanding is through offering education on the meaning and intent of the DCTs within ATOS 1.2.  A third recommendation calls for the FAA to facilitate increased information sharing across similar CMTs in order to encourage and formalize sharing of best practices and of successful ATOS 1.2 utilization strategies.  Related to the need for increased information sharing is the recommendation that the FAA appoint an existing member of each CMT to serve as a resident ATOS 1.2 subject matter expert (SME) to provide support and guidance on ATOS 1.2 and future initiatives.


In mid-September, the SASO PO briefed the director of Flight Standards Service on the report’s findings and recommendations.  In addition, the SASO PO provided copies of the Final Report to FAA Acting Administrator, Robert Sturgell and Associate Administrator for Aviation Safety, Nicholas Sabatini, upon their request.


SASO on the Web


The System Approach for Safety Oversight (SASO) program Web site provides current comprehensive information about the status of the program. The Web site will be updated quarterly and can be accessed at the following link: http://www.faa.gov/safety/programs_initiatives/oversight/saso/

For a copy of the report, please visit the AFS-900 SharePoint site at:


https://avssharepoint.faa.gov/afs/900/info/library.aspx
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Data Review on En route DORs

Inconsistent data quality requirements are causing problems in the field with Other (OT) Dynamic Observation Reports (DOR) used to record en route activities.  Specifically, flightcrew certificate information entered in the comments section of the en route DOR is required by some principal inspectors and not by others.  As a result DORs are sometimes returned to inspectors not affiliated with the CMT because they are unaware of the receiving office’s policy.


DORs are reviewed to determine if the data meet the data quality guidelines.  The specific requirements for ensuring that the highest quality data are reported to the ATOS database can be found in the Specific Data Requirements Table (table 10-1) at the end of the data reporting section found in Order 8900.1, Flight Standards Information Management System (FSIMS), volume 10, chapter 2, section 6.  The standards for data review are located in the Data Dimensions Table (table 10-2) in Order 8900.1, FSIMS, volume 10, chapter 2, section 7, at the end.

While flightcrew certificate information in the comment field might be deemed as no- value-added data, it could also be equally considered to be relevant, timely data.


Data evaluation program managers and data reviewers are asked to consider the differences in individual office policies as much as practical, when reviewing data submitted by an inspector from another CMT, and make allowances whenever possible.


Future automation improvements are being considered for the en route DOR and, when implemented, should help to alleviate issues like those mentioned above.  In the meantime, your assistance in explaining these variations to your principal inspectors may help reduce inspector concerns.
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ATOS PRF Dos and Don’ts


In the ever evolving ATOS automation enhancement world, the Problem and Reporting/ Feedback (PRF) System may be redesigned.  However, nothing that drastic is coming soon.  Therefore in our attempt to fulfill your problem reporting needs, AFS-900 presents these easy steps to follow.


As you know, ATOS 1.2 provides a method for users to submit problem reports and suggestions on how to improve ATOS.  In fact, a quick navigation link is provided in the bottom menu on the home page and on most other pages as well.  Instructions for the use of this navigation link are clearly contained in the Automation User Guide (AUG), pages 1-12 through pages 1-14, section 1.5.1.4.6.  Although every attempt is made to quickly and efficiently resolve and act upon these suggestions, some common mistakes have the effect of slowing down the resolution process.  Therefore, AFS-900 has come up with a few “Best Practice” suggestions.


1.  If experiencing true automation difficulties (glitches with the system) the first step is to contact the Automation Help Desk at 405-954-7272.  In fact when you select the “Report a Problem with ATOS Automation” button from the PRF page, you will receive a pop-up screen reminding you of this.  The Help Desk is the immediate “go to” for automation difficulties.  Use the PRF page to report an automation problem with the PRF system, to recommend improvements, or to document automated processes that are not producing desired results.  (See also Item #4 below.)


2.  Make certain that the problem is, in fact, a discrepancy of ATOS, and not an FSIMS Problem.  Issues with the Federal aviation regulations or policy and guidance issues should be referred to the FSIMS Librarian, (unless it’s out-of-date on the DCT, then follow #4 below).  An FSIMS link is also included in the bottom menu on the home page of ATOS 1.2.  After accessing the FSIMS home page, select the “Help & Training” tab, which will take you to a page containing a hyperlink entitled “Email the FSIMS Librarian”.

3.  When your suggestion contains subject matter regarding a mixture of automation, policy, or DCT issues, these subjects should be separated into those categories, and submitted in separated formats.


4.  Use the “Submit an Enhancement Recommendation” action button if you are suggesting an enhancement, as well as problems other than automation, such as updates or revision suggestions to policy, automation and/or DCTs.


5.  Some DCT reasons for PRF submission include but are not limited to:  1) outdated, incorrect, and omitted Specific Regulatory Requirements (SRRs), policy and/or guidance, 2) question clarity, and 3) subject-matter confusion.


6.  Little Things Mean A Lot.  Believe it or not, please remember to include the element number and whether or not it affects the Safety Attribute Inspection, Element Performance Inspection, or both, and if it is an operations or airworthiness item, when applicable.  If it concerns a Job Task Item, please include the number and the question it appears under.  Please include a full description of your concern in your own words.


7.  Last but not least, when we contact your for more information, we really do want more information.  You can help us improve the system by replying to our email.  We appreciate it.  Implementing your suggestions helps us continually improve the DCTs, policy, and automation.  We welcome your continued support of the PRF system.
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Questions From the Field


Q:  How do I see all the ATOS 8430-13 reports for the ATOS inspectors in my office at one time?

A:  On your ATOS Homepage you would click on the “CMT Reports” link (located in the blue bar towards the bottom of the page).  Once on the “CMT Reports” page, you will see a link for FAA Form 8430-13 inspection information - select the link.  On the next screen you would select the “Start” and “End” date ranges, leave the “Specific User” and “Entire Roster” fields blank.  Finally, you select your office code from the drop-down box and click on “Submit Query” button.
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After selecting CMT Reports the following screen appears:
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It is important to remember, on the “CMT Reports” page, leave the “Specific User” and “Entire Roster” fields empty and enter your office code and dates to see all the

8430-13s for the inspectors in your office only.
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Q:  How do I delete a ConDOR already started?

A:  If the ConDOR has been saved to either “Draft” or “Final” by the assigned inspector, the ConDOR cannot be deleted.  If the assigned inspector has not started any work, the principal inspector who created the ConDOR can go to the “Constructed DOR Status” report page (link provided under “Reports” on the PI’s homepage, left column, middle of page) and delete the applicable ConDOR.
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After the PI selects the “Constructed DOR Status” report link on the homepage above, a screen like the following will open from which the PI can delete a ConDOR not yet saved.
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Q:  How do I see comments I had entered in previous Air Carrier Oversight Profiles (ACOPs), Air Carrier Assessment Tools (ACATs), and Comprehensive Assessment Plans (CAPs)?

A:  In any of the ACOP, ACAT, and CAP screens there is a link on the upper right side of the page named “History “and to its right is a drop-down box.  By selecting the drop-down arrow, you will see a display of previous dates from which to choose.  The history block will show the last ten ACATs saved as final.  Select the desired date to view your past comments.
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Q:  What happens when I start the next assessment, Performance Assessment (PA) or Design Assessment (DA), before I have completed the Action Determination and Implementation (ADI) for the last assessment on that same element?  For example, I have finished data collection on a PA for element 1.3.11, but have not yet done the ADI.  We are now into the next quarter and I need to do another PA on this element this quarter and want to start it immediately.


A:  It is very important that you complete the ADI on an element before beginning another assessment of the same type (DA or PA) on that element.  This is because after you complete the ADI on the first assessment, the automation will move the next assessment out to the next baseline interval, which would not be the next quarter where you want it.  It would be at least six months after the first.  If you have started the next performance assessment, and then complete the previous PA ADI, the automation will move the next assessment six months, one year, or three years into the future (based on criticality) and you will be unable to move that next PA back into the current quarter where you want it.  Complete the ADI first.

Q:  My computer screen does not seem to contain all the information it should on each ATOS page and the alignment is off.

A:  If the text size and/or resolution are not correctly set on your computer screen, the ATOS screens will not properly display.


For example:  The next screen has the proper text size and resolution.  The CAP page appears as it should and the element 1.2.3 label and element name appear in correct alignment with the associated PAs and DAs.
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However, with different settings, the same page appears like it does below.  The screen is rearranged and the 1.2.3 element name line does not match up with the PAs and DAs immediately to the right.  The blue bar shows you the associated assessments which appear two lines above where they should.
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Text Size:  To adjust your text size, your browser must be opened.  You would then go to the title bar at the top of the screen and select “View”.  A drop-down box will appear and you then scroll down to “Text Size”.  Once that is selected another box will appear to the right and this is where you will adjust the text size.  The normal setting is “Medium” but you may have to test more than one setting so it is satisfactory to you.
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Screen Resolution:  Another possible cause is “Screen Resolution”.  To change your resolution you need to go to your computer desktop and simply right click your mouse.  A dialog box will display, you will then select “Properties”.




When the “Properties” box appears you will select the “Settings” tab.  You will then see the “Screen Resolution” adjustment area.  On a laptop for example, the best resolution seems to be 1024 by 768 pixels.  You may need to test a few different settings to find the correct one for your viewing.  And refresh your screen or move to another module to reset.
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Travel across International Datelines

On occasion it may be necessary to travel across international datelines in order to accomplish ATOS data collection assignments.  In the event you plan to report data collected while on travel, please be aware that if you are in a location where the date is ahead of where your official duty station is located and you are using your government laptop, you will get a message indicating the “start date” and “end date” should be in the past.  This is because the clock on the computer maintains the time zone of your official duty station.  ATOS policy says to enter data into the ATOS database within three business days of completing an activity, or as soon as possible.  Generally this will not be a problem unless a deadline for inputting data has been reached.



So you want an assignment with AFS-900?  We want you, too!

How can we make ourselves the most competitive and marketable candidate against other candidates being considered for AFS-900 positions?  


The process begins with putting together an appropriate application package.  It is vital to address each KSAO (knowledge, skills, abilities, and other characteristics) as clearly as you can, keeping in mind that each KSAO write-up may not exceed one page, including your notes and references. 


The responses you write are your opportunity to explain how your experience, education, training, and self-development activities make you a good candidate for the position.  The rating and ranking of KSAO’s will result in moving candidates to the interview stage, so attention to detail is very important. 


There are KSAO guides available in the “KSAO Information” category folder from the link:  https://avssharepoint.faa.gov/afs/900/info/library.aspx

We hope this information helps make your bidding experience a rewarding one.  Good luck.  We look forward to working with you.
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We like hearing from our customers and our goal is to contact you in 10 days.  Click here to forward questions, comments, and suggestions on our quality products and services.

http://www.faa.gov/about/office%5Forg/headquarters%5Foffices/avs/customer%5Ffeedback/afs/afs900/
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The purpose of a newsletter is to provide specialized information to a targeted audience. Newsletters can be a great way to market your product or service, and also create credibility and build your organization’s identity among peers, members, employees, or vendors.



First, determine the audience of the newsletter. This could be anyone who might benefit from the information it contains, for example, employees or people interested in purchasing a product or requesting your service.



You can compile a mailing list from business reply cards, customer information sheets, Business cards collected at trade shows, or membership lists. You might consider purchasing a mailing list from a company.



If you explore the Project Gallery, you will find many publications that match the style of your newsletter.



Next, establish how much time and money you can spend on your newsletter. These factors will help determine how frequently you publish the newsletter and its length. It’s recommended that you publish your newsletter at least quarterly so that it’s considered a consistent source of information. Your customers or employees will look forward to its arrival.
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