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DOT Inspector General (IG) Issues Report and Recommendations on FAA Oversight.  On June 30, the IG issued its report on FAA’s oversight of airlines and use of regulatory partnership programs. FAA said in a statement: “We at the FAA find the IG’s most recent report extremely helpful. We welcome the IG’s recommendations and take them very seriously as we continue our constant work to improve the safety of the flying public. In virtually every area, we agree with the IG’s findings and have in fact begun implementing many of them. For example, we agree with the IG that we must have a system in which employees feel fully at ease bringing forth concerns in an impartial forum in which there is no possibility of retribution or retaliation. Our ultimate goal is to ensure employees are empowered to promote our safety culture, and we will work swiftly to implement this goal. The FAA will continue to work closely with the IG and the Secretary’s independent review team as we remain vigilant in our efforts to improve safety.” 
The IG report notes that FAA disagreed with two of its recommendations — on rotating supervisory inspectors and establishing an independent organization to investigate safety issues raised by employees.  FAA will continue to work with the IG on these issues. 

Earlier this week, in his first audio address to employees, Acting Administrator Bobby Sturgell spoke about U.S. aviation’s strong safety record and said, “I remain a big supporter of ATOS and our Safety Management System approach.” He continued, “Voluntary disclosure programs and partnership efforts should be a part of our overall…oversight framework” and noted that “we did need to, and have made, some adjustments to these programs.” The adjustments include modifying the Voluntary Disclosure Reporting Program (VDRP) to require airline signoff by a Part 119 official (see the 5/1/08 InFO) and, on the FAA side, updating agency internal policy on FAA office manager signoff on initial acceptance and final closure. As for other after-actions from the Southwest Airlines incident, June 30 was the due date for the second phase of the Airworthiness Directive (AD) audit. The results of that review of 10 percent of ADs applicable to each model in an airline’s fleet are being compiled and should be announced in the next couple of weeks. 
In the meantime, John Hickey (AIR-1) and Jim Ballough (AFS-1) have been leading an effort to review the AD process to ensure ADs are written clearly and that there is a robust process in place for air carriers to adopt and implement ADs. It is a two-part review. The first part was to look at compliance with AD 2006-15-15, the AD that led to American Airlines’ MD-80 groundings this spring. The second part is a complete review of the entire AD process. As Hickey has pointed out, FAA issues about 300 ADs a year and airlines have to manage thousands of them. He also said, “ADs are one of our most important processes because they keep the current fleet as safe as the initial Type Certificate.” At the June 18 AVS all-hands sessions in Oklahoma City, John Allen (AFS-2) discussed the AD review process and pointed out that the “silver lining” of all the work on reviewing ADs has been more organizational integration between AFS and AIR. 
Also, in his message Sturgell said he is looking forward to the report from the Independent Safety Review Team (often called the “blue ribbon commission”), which Secretary of Transportation Mary Peters announced in April. The team’s report is expected in early September. Sturgell closed with the reminder that, “We cannot be complacent” and he said he would update his employee message during the week of July 7. 

Helicopter Emergency Medical Service (HEMS) Safety in the Spotlight.  After last Sunday’s collision of two Bell 207 helicopters in Flagstaff, Ariz., there has been renewed focus on HEMS safety. The July 3, 2008, AVweb reports, “The Association of Air Medical Services (AAMS) is calling for a ‘rolling safety stand down’ of medevac aircraft operations…The accident has also caught the attention of the NTSB, whose chairman, Mark Rosenker, says he’s ‘very concerned’ that this was the tenth accident involving medical airlift aircraft this year.” Check out the “EMS Helicopter Safety” Fact Sheet on the FAA Web site. It provides background on FAA’s activities and outreach to enhance HEMS safety. 

Flight Standards Celebrates FAA’s 50th with Special Issue of FAA Aviation News. Copies of the July/August 2008 FAA Aviation News 
that will be distributed at EAA AirVenture Oshkosh later this month, feature an FAA 50th anniversary cover. The inside-cover message says that if President Eisenhower were around to see the results of the legislation he signed to create the FAA, “…he would surely be impressed by what he would see:  An exceptional workforce — supported by continuously improving technology — creating the busiest and safest skies in aviation history.” Jim Ballough’s “Jumpseat” article gives a brief history lesson and notes, “In FAA’s fifty-year history, there’s been a huge change in FAA’s relationship with the GA community.” He quotes historian Stuart Rochester who wrote, “No Federal agency during the Eisenhower years ruffled more feathers than the FAA…Relations with private pilots were anything but amicable.” Today, Ballough says that working together is essential. Check out how FAA Aviation News is working to improve GA safety. And, how about a round of applause to the editorial team:     Julie Lynch, Louise Oertly, Susan Parson, and James Williams. 

Coming Soon:  New & Improved Flight Standards Information Management System (FSIMS). Dean Chamberlain (AFS-140) reports there was a lot of feedback during the recent AVS executive regional visits about FSIMS and the FSIMS Program Office is taking steps to address concerns. “The Program Office, along with Information Technology (IT) counterparts in AQS-230 and developers at the Volpe Transportation Center, has aggressively worked on enhancements, which are now being tested,” Chamberlain said. “One of the hottest topics is the need to expand FSIMS’ search capability. We’re now testing new search improvements involving new guidance for the use of ‘reserved’ words and how to use them. We’re also adding ‘fuzzy’ logic, which expands the search capability by including related words in a search, for expanded search capabilities.” Chamberlain added, “Other improvements include a new Change History Directory that contains a Summary of Change folder and an Editorial Corrections folder so everyone can review the rationale behind changes to FAA Order 8900.1. Users will also be able to ‘see’ changed text much like in a printed document—vertical change bars in the margin. You can also switch to other views which hide the change bars, if you prefer, but the default will be a view with change bars.” 

Searching for an AVS SharePoint Site — Here Is Where To Start. Randy Carter (AQS-260) reported, “The increased use of SharePoint in AVS has made it increasingly challenging to identify and find the site you are seeking.” AVS SharePoint Program Manager Michelle Sauer (AQS-260) came to the rescue and developed an AVS SharePoint Index. She coordinated all aspects of the project, including usability testing by AVS employees. The Index gives the title, description, and URL of each AVS SharePoint site. The Index provides a search function to make it easier and faster. Access the index at:  https://avssharepoint.faa.gov/Lists/SharePointIndex/ColumnView.aspx.  Links to the SharePoint Index are also located on the AVS Employee site at: https://employees.faa.gov/org/linebusiness/avs/ and on the AVS Sharepoint Homepage at: https://avssharepoint.faa.gov/default.aspx.   

U.S. and Europe Sign Safety Agreement. As FocusFAAreported, on June 30, Bobby Sturgell, Acting Administrator, and Antonio Tajani, European Commissioner for Transport, European Commission (EC), signed a safety agreement to further enhance safety cooperation. The accord broadens and deepens the regulatory collaboration between the FAA and its European counterparts in the European Aviation Safety Agency (EASA) and national authorities. Mary Cheston, Manager, International Policy Office (AIR-40) said, “The agreement is signed but not in effect.” As the FAA statement put it, “The agreement will take effect upon an exchange of diplomatic notes, after each party to the agreement has completed ratification procedures and final arrangements regarding EASA fees and charges are settled.”  Estimates are that it will be another 12 to 18 months before this process is complete. 

Check Out the New SASO Program Web Site.  Estrella Gonzales of the System Approach for Safety Oversight (SASO) Program Office (AFS-30) reports, “Over the next four years, SASO is leading AFS’s preparations to implement a Safety Assurance System, or SAS, which will constitute one step in our process toward meeting ICAO’s Safety Management System mandates. To share current, comprehensive information about the status of the SASO program, the SASO Program Office launched a new Web site. The Web site will be updated quarterly and can be accessed at: http://www.faa.gov/safety/programs_initiatives/oversight/saso/. Additionally, the SASO Program Office has just released the June edition of its quarterly newsletter. Located on the SASO Web site (under “SASO News”), the newsletter provides updates on important issues related to system safety. Gonzales said, “We encourage you to visit the site and review the newsletter regularly for the most up-to-date program news and information.”   

This Just In … Diane Romanosky, Manager, Technical & Administrative Support (ANE-103), received the FAA Administrator’s EEO Supervisor/Manager of the Year award at a June 17 Headquarters ceremony.  She was recognized for superior commitment to Equal Opportunity. 
National Simulator Program (NSP) Update:  A team of NSP personnel, led by Dan Braun (operations) and Larry McDonald (engineering), recently completed the first FAR Part 60 simulator evaluation on a Boeing B-777-300ER equipped with an EP 1000 LCOS visual system.  This simulator has a full electric system instead of hydraulic, which is the latest in simulator technology. Manager Harlan Sparrow also reports, “The NSP just successfully completed an ISO audit with no discrepancies. The NSP team was led by Jim Knezevich (engineer), who has worked tirelessly with our branch to achieve these results. Jackie Tonic, the AFS-200 ISO representative, has played a key role as mentor and leader in proactively providing guidance and assistance in preparing for this inspection.” 

Takeoffs and Landings … Dave Downey, Manager, Rotorcraft Directorate, is moving on to join Bell Helicopter. Our best wishes to you, Dave … Adriana Rupert is the new Manager, Administrative and Technical Support Branch (AIR-130) … Erin Robertson, M.D., is the newly appointed New England Deputy Regional Flight Surgeon. She is a graduate of Wellesley College and University of Michigan Medical School-Ann Arbor. As Chief Medical Officer for the Department of Defense Military Entrance Processing Command, Dr. Robertson screened military applicants for all branches of the Armed Forces in the northern New England region … Next week, Wendy Lawrence reports to AAM-800 as a Drug & Alcohol Compliance & Enforcement Inspector. She comes to AAM from the Drug Enforcement Administration … Ed Thompson, a long-time government employee with some 46 years of federal service, retired from his position with the National Simulator Program, where he performed simulator evaluations. Manager Harlan Sparrow said, “Ed’s experience and expertise will be missed, as well as, his easygoing, friendly manner … New to the National Simulator Program are David Hamon, who comes from the Delta Air Lines CMO, and Robert Carter joins AFS-205 from the Delta simulator program. Also, James Porter is coming to AFS-205 from OKC, where he has worked for a number of years at the FAA Academy and new operations inspector Robert Carter brings an extensive aviation resume.… New to the Commercial Operations Branch, General Aviation and Commercial Division (AFS-820) are ASI Jean Hardy who came from the Teterboro FSDO and Carl Johnson,who was a contractor working on the Aviation Safety Information Sharing and Analysis (ASIAS) initiative … On July 7, Tony Castro reports to AAM-240 as a Medical Appeals Specialist. He comes from the U.S. Navy … Kathryn Brady reports to AAM-800 on July 7 as a Drug & Alcohol Compliance & Enforcement Inspector. She comes from U.S. Customs and Border Protection …Rick Ferrell reports to AAM-800 on July 7 as a Drug & Alcohol Compliance & Enforcement Inspector. He comes from the Department of Veterans Affairs … Anthony Payne reports to AAM-800 on July 7 as a Drug & Alcohol Compliance & Enforcement Inspector. He comes from private industry.   

Editor's Note:  If you've read this far, be sure to have a Happy Fourth of July weekend, or, if you're reading this on Monday, I hope you had a great time! 
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