January 16, 2008

Thank you for joining me yesterday to address an area of continuing focus – runway safety.  In August 2007, we issued a Call to Action to address our growing concern about the frequency of airport surface events.  The response was strong – and each of you made commitments to take steps to reduce that risk.  However, since that time, we continue to see events happening at our Nation’s airports.
I need your commitment – not only to complete the implementation of initiatives we’ve already agreed to – but to take whatever additional steps we can to address this continuing risk.  While Call to Action moved us in the right direction, I believe that every crew member needs to be contacted directly about the continuing risk we see in surface operations.  I am asking your commitment to two actions.

First – commit your Director of Operations, your Director of Safety AND your Chief Pilot (the positions required by the Federal Aviation Regulations) to meet with the Director or the Deputy Director of the Flight Standards Service by the end of next week.  We will schedule meetings in each region and plan to start as early as this Friday with meetings in the Southern Region and the Eastern Region.  I understand this is short notice, so please alert your Directors and the Chief Pilot of your expectation that they personally attend these meetings.  Only in the most extenuating circumstances should we consider other than a face-to-face meeting.
At these meetings we will review some specific examples of events that have occurred in recent months.  Your representatives are welcome to bring any data they may have developed through ASAP or other programs.  We will also discuss the implementation of our commitments from the Call to Action.  Please consider the following questions:  
Have you developed scenario-based training from pushback through taxi?  If so, how many crew members have received it?  What steps can you take to reach crewmembers who may not return for refresher training for a while?
Have you completed the review of your cockpit procedures?  Have distractions been identified?  Is there a plan for eliminating these distractions?  And is it being executed?  Can we accelerate this effort?
Second, commit that every domicile will be visited by your Chief Pilot within the next 30 days.  I commit that our Principal Operations Inspector will accompany your Chief Pilot on each of these visits.  Materials for these meetings will be determined at the regional meetings held over the next week.

Our safety record is strong, but together, with continued focus and effort, we can and must make it even stronger.

For information regarding these meetings, please contact Jim Ballough, Director of Flight Standards, at 202-267-8237.

Robert A. Sturgell

Acting Administrator
