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Introduction
• Why CVR?

oNeeded clarification of governance and roles and responsibilities with 
respect to concepts, validation, and requirements work

• How was this clarification addressed?
oTeam of Directors from all potentially impacted organizations worked 

together through a comprehensive and collaborative process to 
develop a solution

• What was the result?
oThe CVR Directors Forum
oThe CVR Operating Model
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• Enables communication and shared understanding across the FAA about 
the complexity and volume of operational needs in the National Airspace 
System (NAS)

• Involves key stakeholders who discuss problems, address competing 
priorities and agree on solutions that are consistent with the overarching 
needs of the Air Traffic Organization (ATO)

• Formally organized and facilitated by Mission Support Services
• Meets monthly
• Focus of discussion is prioritization of operational needs within the NAS –

participants mediate differing interests to reach broad-based decisions that 
are in the best interest of the NAS
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• The CVR Operating Model is a 12 step process for defining and validating 
operational needs within the NAS, (designed consistent with existing FAA 
policies and guidance , e.g. Acquisition Management System, Systems 
Engineering Manual, etc), and ensuring concept and requirements continuity 
through solution implementation.

• The CVR process consists of three main components:
(1) a Responsible, Accountable, Support, Consult and Inform (RASCI), which identifies the 

organizational roles for ATO Operational Concepts, Validation and Requirements work 
for ANG and non-ANG driven operational needs, 

(2) a standard intake process for sourcing and identifying operational needs in the NAS, 
and 

(3) alignment of the work to be prioritized and assigned through portfolio management.  
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Output ArtifactsProcess Steps Activities

 2. Confirm Need – Assessment Form 
 Data Discovery Template
 Work Plan Schedules
 ROM Schedule & Labor Estimate
 Operational Scenario
 Operational Importance Scorecard
 Directors Forum Package

2. Confirm Need

• Validate ONA Plan & Resource Needs
• Conduct ONA Data Discovery
• Confirm ONA Scope, Impacts & Findings
• Identify Operational Importance & Validate 

Concepts Plan/Resources
• Confirm Need Recommendation

A. Assess

• Screen Need
• Screen Need Decision
• Review Need
• Review Need Decision
• Inform Directors Forum

 A. Assess – Assessment Form

B. Assess
• Front Line Managers’ Decision
• Group Managers’ Decision
• AJV-7 Director’s Decision
• Directors Forum Decision

 B. Assess – Assessment Form
 Directors Forum Disposition
 GO or NO GO Decision

1. Define Need  Operational Needs Assessment (ONA) Input 
Request Form 

• Describe the Problem
• Identify Stakeholders
• Identify Impacts
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Process Steps Activities Output Artifacts

C. Assess
• Front Line Managers’ Decision
• Group Managers’ Decision
• AJV‐7 Director’s Decision
• Directors Forum Decision

 Directors Forum Disposition
 GO or NO GO Decision

3. Define Concept

Explore Concept:
• Develop AJV‐7 Project Plan & Stakeholder Engagement Plan
• Describe As‐Is & To‐Be Environment 
• Analyze Service Gaps & Capability Shortfalls

 Project Plan
 Stakeholder Engagement Plan
 Concept of Operations (Prelim)
 Operational Scenarios (Prelim)
 Use Case Documents (Prelim)
 Enterprise Views (Prelim)
 Qualitative Shortfalls & Benefits Report (Prelim) 

Develop Concept:
• Refine Environment Descriptions
• Refine Enterprise Views
• Quantify/Monetize Shortfalls & Benefits

• Validate Environment Descriptions
• Validate Enterprise Views
• Validate Shortfall & Benefit Descriptions
• Verify Operational Suitability of Concept
• Confirm Concept Maturity
• Confirm Service Sequencing
• Confirm Interdependencies
• Confirm Relative Priority
• Concept Phase Recommendation 

 Concept of Operations (Final)
 Operational Scenarios (Final)
 Use Case Documents
 Enterprise Views  (Final)
 Quantitative Shortfall & Benefit Report  (Final)
 Service Sequencing
 Concept Maturity Assessment
 Directors Forum Package

4. Confirm Concept
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 Concept of Operations (Update)
 Operational Scenarios (Update)
 Use Case Documents (Update)
 Enterprise Views (Update)
 Quantitative Shortfalls & Benefits Report (Update)

Legend:

Blue Text = AJV‐7

Activities & Products
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