
 

 
 

 
 

  
 

 
 

 

  

Safety Notice SN-10 

Issued: Oct 82  Rev:  Feb 89; Jun 94 

FATAL ACCIDENTS CAUSED BY LOW RPM ROTOR STALL 

A primary cause of fatal accidents in light helicopters is failure to 
maintain rotor RPM.  To avoid this, every pilot must have his reflexes 
conditioned so he will instantly add throttle and lower collective to 
maintain RPM in any emergency. 

The R22 and R44 have demonstrated excellent crashworthiness as long 
as the pilot flies the aircraft all the way to the ground and executes a 
flare at the bottom to reduce his airspeed and rate of descend.  Even 
when going down into rough terrain, trees, wires or water, he must 
force himself to lower the collective to maintain RPM until just before 
impact. The ship may roll over and be severly damaged, but the 
occupants have an excellent chance of walking away from it without 
injury. 

Power available from the engine is directly proportional to RPM.  If the 
RPM drops 10%, there is 10% less power.  With less power, the 
helicopter will start to settle, and if the collective is raised to stop it from 
settling, the RPM will be pulled down even lower, causing the ship to 
settle even faster.  If the pilot not only fails to lower collective, but 
instead pulls up on the collective to keep the ship from going down, the 
rotor will stall almost immediately.  When it stalls, the blades will either 
"blow back" and cut off the tail cone or it will just stop flying, allowing 
the helicopter to fall at an extreme rate.  In either case, the resulting 
crash is likely to be fatal. 

No matter what causes the low rotor RPM, the pilot must first roll on 
throttle and lower the collective simultaneously to recover RPM before 
investigating the problem. It must be a conditioned reflex.  In forward 
flight, applying aft cyclic to bleed off airspeed will also help recover lost 
RPM. 


