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Fl Why is Agile important to innovation?

Inspires adaptation & change. 

If done well, it should more efficiently produce a better product/system at the end. 

e 17 

To promote positive change and enable participants to think outside the box without criticism 

It supports trying something new, correcting or adjusting but more importantly achieving 

something to be done. 

to get what we really needed and address complex solutions 

Idea to implementation is reduced, which leads to quicker insertion of capabilities and lower 

cost and because it forces rigorous teamwork by all stakeholders, rework is minimized. 

Therefore cost decreases 

To ensure the project is moving forward in the best direction to achieve the desired 

goal/outcome. 

It allows for reiterative development and V&V process. 

It allows new technology and techniques to be integrated and implemented in a more rapid 

fashion than traditional relc�ase approaches. 

Both are being responsive to results rather than defining way forward early. 

agile allows development to keep pace with emerging technology. 

To keep up with technology and tools that support innovation 

We need more of a hive mind to solve problems 
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6 What tools or capabilities are critical to implement Agile? 

change management 
common toolset 

communication tools visual workflow aids incremental t&e 

integration tools open communication 
organizing teams 

d" ·t I · · access to data collaborative tools 
191 a engmeermg 

problem tracking �!��f!
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cloud based tools 

f I devsecops platform CO n U en cerob1:1st QC?Vernance mbse m&s ai and ml discipline 
enter�nse widr psychological safety collaboration tools 

require_m_ent mgml. digital twin ..... dynamic work spaces trammg cloud based collab ::;· automated cicd 
communication 111 

collab documents open ended testing 
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Polls in numbers 

Total part
i

cipants 

93 

Poll Participants 

77 

Poll questions Poll responses 

185 
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�= Please rank these "top 5 barriers to innovation" in order of most critical to fix or e 70 

correct. 

Funding/Resources 

Politics 

Fear 

Allowed selections: 5 
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Fl What would be the biggest benefit if you had access to a virtual replica or

environment for V&V?

More focused physical OT&E 

Solve problems more efficiently 

Perform OT and E 

Hooks to allow ease of testing 

Simulate hazardous events to increase safety. 

The ability to observe results of input parameters in near-real life environment. 

more accurate results 

No lab time contention 

ability to introduce intelligent agents 

Operational system would never need down time 

Accessibility 

Confidence 

Near real-time use case exploration 

Time saving 

confidence 
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