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Project Group

Project Tasks

Project
Coordinator

Project
Inspectors/staff

Contractor Requirements

Flight
Management

Flight Ops

Dispatch

ETOPS

Fuel Planning & use

Weight & Balance

RNAV / RNP

Special Qualification PIC Airport List
International Ops

Adam Giraldes

Tim McClain
Buddy Lott
Gordon Rother

Charles Enders

e Brent Barker, AFS-210
e Shannon Uplinger, CTR

Air Carrier
Management

Designee program

Management deviations

SMS

Mergers/Acquisitions policy and JTT liaison
JIMDAT

Jackie Clow

Chuck Clark, AFS-210
John Lusk, AFS-210

Fatigue
Management

Fatigue symposium(s)

Fatigue presentations

FRMS & FRMP

Flight, Duty & Rest regulations

Chester Piolunek

Dale Roberts

Scipio Garling, CTR
Patrick Hathaway, CTR

Survival
Factors

Evacuation

Oxygen requirements
Fire safety

FA training

Cabin safety

Water survival

DK Deaderick

Buddy Lott

Faye Brooks, AFS-210
Sharon Tkach, AFS-210

Surface
Operations

Runway incursion prevention
Foreign airport review

ARRP liaison

ATO liaison

Buddy Lott

Gordon Rother
Tim McClain




Sr. . . Project Project .
4 Project Group Project Tasks Coordinator Inspectors/staff Contractor Requirements
. . . Joe Keenan
All Weather Winter ops/icing/deicing . .
! Operations TALPA Chuck Enders Tim McClain
Gordon Rother
Nom-Standard SDF'SEQS Sioth o Bill Petrak, AFB
on-Standar oD/DoS/other agency liaison
8 Operations Public / State aircraft Dale Roberts
Crisis Response WG (CRWG)
International
9 | Liaison - ICAO SARPs, proposal and audits Dan Ronneberg Brent Barker
ICAO
Safety & -
Aviation Safety and Health Program (ASHP)
10 | Health Cabin Occupational Safety and Health (COSH) Dan Ronneberg
Programs
. New and existing aircraft certification vs. DK Deaderick
11 Alrc_ra_lft . operations matters in support of AFS-240 NA - AFS-240 Tim McClain
Certification support
MMEL
. All Flight Deck/Aircraft access policy and
12 | Flight Deck operational issues Joe Keenan
Cargo Cargo Focus Team and operations review
Operations & g perations ' Clarence Kanae, detail HNL CMO
13 Lithium POC, Cargo HAZMAT coordination Brent Barker Roy Miller, detail MCO CMO

Battery

Dirk Visser, detail UPS CMO




